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Full Governing Body Meeting Minutes of 21.11.2018

Date of meeting:  21.11.2018 at 6pm 

Chair: Peter Hudson  

Governors present 
Governor 
apologies

Emma Hodson  
(Head of School) 

Sophie Perez

Peter Hudson (Chair)  

Julie Jensen (Vice Chair)  
June Riley  
Peter Ioannou  
Kate Savage  
Cheryl Bone  
  

1. To receive and approve apologies for absence

1.1. Apologies were received and accepted for Sophie Perez by the Chair and governors.  

2. To declare any interests to the meeting and to record any alterations to 
Governors'pecuniary/personal interests

2.1. JR asked than an alteration to the Register of Interests be recorded as she is no longer 
Company Secretary for RAPT.  

2.2. SL asked that it be noted she was also SBM for Chelsfield Primary School. 

2.3. No other interests were declared to the me
personal interests. 

3. Governing Body constitution  

3.1. The Chair informed the governors that two co
Murfitt and Terry (Spike) Storey.  The Chair asked governors to consider 
anyone that would be suitable to join the governing body.  

3.2. Governors asked if it was possible to advertise for a new governor and the skills the governing 
body was looking for.  This was considered a possibility but it would take time
an appropriate time to advertise. 

3.3. It was agreed that the board needed more governors as the governing body needed to be 
composed of a diverse group with different skill sets.  Unless new governors were found there 
would be an increased burden on the remaining governors.  

3.4. The two governors who had stepped down had both been members of the Resources 
Committee.  That Committee was now formed of only 4 governors.  The minimum requirement 
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 Venue: Pratts Bottom PrimarySchool

Clerk:Melissa Perry  

Governor 
apologies 

Absent In attendance

Sophie Perez  Melissa Perry (Clerk)

 Stephanie Lavelle (School 
Business Manager)

  
  
  
  
  
  

MINUTES 

To receive and approve apologies for absence 

Apologies were received and accepted for Sophie Perez by the Chair and governors.  

To declare any interests to the meeting and to record any alterations to 
/personal interests 

JR asked than an alteration to the Register of Interests be recorded as she is no longer 
Company Secretary for RAPT.   

SL asked that it be noted she was also SBM for Chelsfield Primary School.  

No other interests were declared to the meeting and no changes to Governor’s pecuniary or 

The Chair informed the governors that two co-opted governors had stepped down 
Murfitt and Terry (Spike) Storey.  The Chair asked governors to consider whether they knew of 
anyone that would be suitable to join the governing body.   

Governors asked if it was possible to advertise for a new governor and the skills the governing 
body was looking for.  This was considered a possibility but it would take time to arrange and 
an appropriate time to advertise.  

It was agreed that the board needed more governors as the governing body needed to be 
composed of a diverse group with different skill sets.  Unless new governors were found there 

increased burden on the remaining governors.   

The two governors who had stepped down had both been members of the Resources 
Committee.  That Committee was now formed of only 4 governors.  The minimum requirement 
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In attendance 

Melissa Perry (Clerk) 

Stephanie Lavelle (School 
Business Manager) 

Apologies were received and accepted for Sophie Perez by the Chair and governors.   

JR asked than an alteration to the Register of Interests be recorded as she is no longer 

eting and no changes to Governor’s pecuniary or 

opted governors had stepped down – John 
whether they knew of 

Governors asked if it was possible to advertise for a new governor and the skills the governing 
to arrange and 

It was agreed that the board needed more governors as the governing body needed to be 
composed of a diverse group with different skill sets.  Unless new governors were found there 

The two governors who had stepped down had both been members of the Resources 
Committee.  That Committee was now formed of only 4 governors.  The minimum requirement 
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was for 3 governors for meetings to be quo
Resources Committee at this time.  The Chair emphasised the necessity of finding new 
governors.  Governors asked if they could advertise for parent governors however it was 
considered that there were suf
governors had previously been parent governors.  The board needed to have a diverse range of 
governors which had to include those who were from outside the school.  

3.5. Governors agreed to see if th

4. To approve the minutes of the Full Governing Body meeting held on 5

4.1. The minutes of the Full Governing Body meeting held on 5
agreed to be an accurate record of the meeting.
minutes.   

5. To consider matters/actions arising from the minutes of the Full Governing Body meeting held on 
5th July 2018. 

5.1. It was agreed that all other actions were complete or addressed elsewhere on the agenda. 

5.2. A governor asked if there was any update on the situation with Fox Wood
that it had been set up and was being used weekly for Forest School.

6. To approve the minutes of the Business Meeting held on 12

6.1. The minutes of the Business Meeting held on 12
to be an accurate record of the meeting and signed by the Chair.

6.2. The Chair is also the Safeguarding Governor and said that he had carried out work inspecting 
very comprehensive records of all 
the SBM for her work in preparing the information in a single document.

7. Head of School Report  

7.1. The Head of School report was circulatedto governors to read prior to the meeting.  Governors 
confirmed they had all received and read the report.  The HoS proceeded to highlight key 
points as follows.   

7.2. School Context/Pupil Updates/Pupil Attendance
pupils, one in Year 5 and one in Year 6, with a reduced timetable. 
impact on attendance for those years.  The HoS was unable to do anything about the impact of 
their absences.  The children were both over 5 years old and therefore their absences had to 
be recorded as unauthorised.  

7.3. Another significant factor affecting attendance rates was an epidemic of chickenpox which had 
started at the very beginning of term and was still affecting children at the school.  

7.4. The school target for attendance is 96%, for the last academic year (2017
The two pupils with a reduced timetable are being supported by the school and outside 
professionals.  One child has an Education Health and Care Plan and another child is a Child in 
Need (CIN).  An Education Welfare Officer also comes into schoo
Attendance Improvement Plans (AIP) for the Summer Term were closed in July.  There is one 
AIP for the CIN. 

7.5. Governors asked if there had been requests by parents for time off during term time.  
said that there had not been so many this year as the previous year where some penalty 
notices had been issued.  However, it was still early in the academic year and the summer term 
would be ending on Tuesday next year which might result in more requests.  

7.6. Staffing Changes – these had been discussed previously at the last Curriculum Committee 
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was for 3 governors for meetings to be quorate.  No additional governors were able to join the 
Resources Committee at this time.  The Chair emphasised the necessity of finding new 
governors.  Governors asked if they could advertise for parent governors however it was 
considered that there were sufficient parent governors on the board.  Most of the co
governors had previously been parent governors.  The board needed to have a diverse range of 
governors which had to include those who were from outside the school.   

Governors agreed to see if they could scope some new governors. 

To approve the minutes of the Full Governing Body meeting held on 5th July 2018 

The minutes of the Full Governing Body meeting held on 5th July 2018 were reviewed and 
agreed to be an accurate record of the meeting. The Chair signed and dated the approved 

To consider matters/actions arising from the minutes of the Full Governing Body meeting held on 

It was agreed that all other actions were complete or addressed elsewhere on the agenda. 

rnor asked if there was any update on the situation with Fox Wood.  The HoS responded 
that it had been set up and was being used weekly for Forest School. 

To approve the minutes of the Business Meeting held on 12th September 2018 

ss Meeting held on 12th September 2018were reviewed and agreed 
to be an accurate record of the meeting and signed by the Chair. 

The Chair is also the Safeguarding Governor and said that he had carried out work inspecting 
very comprehensive records of all staff.  He had been through this very carefully and thanked 
the SBM for her work in preparing the information in a single document. 

The Head of School report was circulatedto governors to read prior to the meeting.  Governors 
med they had all received and read the report.  The HoS proceeded to highlight key 

School Context/Pupil Updates/Pupil Attendance– The HoS explained that there were two 
pupils, one in Year 5 and one in Year 6, with a reduced timetable.  This was having a significant 
impact on attendance for those years.  The HoS was unable to do anything about the impact of 
their absences.  The children were both over 5 years old and therefore their absences had to 
be recorded as unauthorised.   

significant factor affecting attendance rates was an epidemic of chickenpox which had 
started at the very beginning of term and was still affecting children at the school.  

The school target for attendance is 96%, for the last academic year (2017-18) it w
The two pupils with a reduced timetable are being supported by the school and outside 
professionals.  One child has an Education Health and Care Plan and another child is a Child in 
Need (CIN).  An Education Welfare Officer also comes into school once a fortnight.  The 3 open 
Attendance Improvement Plans (AIP) for the Summer Term were closed in July.  There is one 

Governors asked if there had been requests by parents for time off during term time.  
been so many this year as the previous year where some penalty 

notices had been issued.  However, it was still early in the academic year and the summer term 
would be ending on Tuesday next year which might result in more requests.   

ese had been discussed previously at the last Curriculum Committee 

  

rate.  No additional governors were able to join the 
Resources Committee at this time.  The Chair emphasised the necessity of finding new 
governors.  Governors asked if they could advertise for parent governors however it was 

ficient parent governors on the board.  Most of the co-opted 
governors had previously been parent governors.  The board needed to have a diverse range of 

July 2018 were reviewed and 
Chair signed and dated the approved 

To consider matters/actions arising from the minutes of the Full Governing Body meeting held on 

It was agreed that all other actions were complete or addressed elsewhere on the agenda.  

.  The HoS responded 

September 2018were reviewed and agreed 

The Chair is also the Safeguarding Governor and said that he had carried out work inspecting 
staff.  He had been through this very carefully and thanked 

The Head of School report was circulatedto governors to read prior to the meeting.  Governors 
med they had all received and read the report.  The HoS proceeded to highlight key 

The HoS explained that there were two 
This was having a significant 

impact on attendance for those years.  The HoS was unable to do anything about the impact of 
their absences.  The children were both over 5 years old and therefore their absences had to 

significant factor affecting attendance rates was an epidemic of chickenpox which had 
started at the very beginning of term and was still affecting children at the school.   

18) it was 95.6%.  
The two pupils with a reduced timetable are being supported by the school and outside 
professionals.  One child has an Education Health and Care Plan and another child is a Child in 

l once a fortnight.  The 3 open 
Attendance Improvement Plans (AIP) for the Summer Term were closed in July.  There is one 

Governors asked if there had been requests by parents for time off during term time.  The HoS 
been so many this year as the previous year where some penalty 

notices had been issued.  However, it was still early in the academic year and the summer term 

ese had been discussed previously at the last Curriculum Committee 
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meeting but were summarised briefly for the benefit of other governors.  

7.7. The CEO had commenced as Executive Head at the beginning of September 2018.  He meets 
weekly with the HoS and has i

7.8. Governors asked whether there was sufficient cover in an emergency if the HoS was absent now 
that there was no Assistant Head.  
although she was part time.  In those 
Governors asked if someone would be available on site.  
depend on the situation but that it was possible.  For example, the Executive Head could 
attend the school.   

7.9. A teacher had returned from maternity leave and was teaching 3 days a week.  A newly 
qualified teacher (NQT) has joined the team.

7.10. A graduate trainee teacher has also joined and is a Teach London South East trainee. 
asked how the trainee was funded 
salaried and was paying for her qualification.  This was obtained by working at the school and 
having one “protected” day a week to study.  
of the year in another school.  
term (Spring 1) but that during that time they would have another trainee join the school.  

7.11. Support Staff – A member of staff had resigned as a Teaching Assistant
Supervisor (MDS).  A part time TA has now moved to full time to cover this role.  During 
Autumn 1 the part time post was kindly covered by her job share.  TheHoS would like to praise 
the TAs for stepping up and covering this role.  The par
the member of staff started after half term.

7.12. A new TA has been employed to help one of the two children who have received EHCPs.  She 
works for 3 hours a day.  Governors asked if she was providing one to one support t
The HoS said she provided some 1:1 support but also supported group work.  This would help 
the child to be more independent.  Governors noted that it often helped for the TA to work in 
groups so that the child felt more included with other ch

7.13. The school has a cleaner who also locks up and is doing a good job.  She was sourced from a 
company that covers the whole Trust. 

7.14. The SBM now works across two schools.

7.15. Leadership and Management
(School Evaluation Form and School Improvement Plan).  

7.16. The HoS reported that Female Genitalia Mutilation training had been completed in September 
2018 as part of Safeguarding Training.  From next September it would be arranged by the Trust 
so that all schools would attend the same training session.  
any financial savings.  The HoS responded that it was unclear but hoped that there would be.

7.17. There is a Single Central Register (SCR) for recording all DBS checks.  The 
he had taken a look at it and was very satisfied with how information was being held.  He 
encouraged all governors to view it and become familiar with the information.  OFSTED had 
made suggestions about the register in the past which h
that she was liaising with other SOLA schools to share best practice. Recommendations from 
OFSTED could change over time so the school needed to make sure it was keeping up with the 
current requirements. 

7.18. There had been no serious incidents of complaints in 2017

7.19. Quality of Teaching, Learning and Assessment 
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meeting but were summarised briefly for the benefit of other governors.   

The CEO had commenced as Executive Head at the beginning of September 2018.  He meets 
weekly with the HoS and has introduced himself to parents.  

Governors asked whether there was sufficient cover in an emergency if the HoS was absent now 
that there was no Assistant Head.  The HoS responded that there was a senior teacher in place 
although she was part time.  In those circumstances support could be obtained from the Trust.  
Governors asked if someone would be available on site.  The HoSresponded that it would 
depend on the situation but that it was possible.  For example, the Executive Head could 

teacher had returned from maternity leave and was teaching 3 days a week.  A newly 
qualified teacher (NQT) has joined the team. 

A graduate trainee teacher has also joined and is a Teach London South East trainee. 
asked how the trainee was funded and if she was salaried.   The HoS explained that she was not 
salaried and was paying for her qualification.  This was obtained by working at the school and 
having one “protected” day a week to study.  Governors asked if the trainee would spend part 

year in another school.  The HoS said that she would only go to another school for half a 
term (Spring 1) but that during that time they would have another trainee join the school.  

A member of staff had resigned as a Teaching Assistant (TA) and Midday 
Supervisor (MDS).  A part time TA has now moved to full time to cover this role.  During 
Autumn 1 the part time post was kindly covered by her job share.  TheHoS would like to praise 
the TAs for stepping up and covering this role.  The part time role has now been recruited and 
the member of staff started after half term. 

A new TA has been employed to help one of the two children who have received EHCPs.  She 
Governors asked if she was providing one to one support t

The HoS said she provided some 1:1 support but also supported group work.  This would help 
the child to be more independent.  Governors noted that it often helped for the TA to work in 
groups so that the child felt more included with other children. 

The school has a cleaner who also locks up and is doing a good job.  She was sourced from a 
company that covers the whole Trust.  

The SBM now works across two schools. 

Leadership and Management – Some issues would be covered in other items on the a
(School Evaluation Form and School Improvement Plan).   

The HoS reported that Female Genitalia Mutilation training had been completed in September 
2018 as part of Safeguarding Training.  From next September it would be arranged by the Trust 

ll schools would attend the same training session.  Governors asked if this would make 
The HoS responded that it was unclear but hoped that there would be.

There is a Single Central Register (SCR) for recording all DBS checks.  The Chair explained that 
he had taken a look at it and was very satisfied with how information was being held.  He 
encouraged all governors to view it and become familiar with the information.  OFSTED had 
made suggestions about the register in the past which had been taken on board.  The SBM said 
that she was liaising with other SOLA schools to share best practice. Recommendations from 
OFSTED could change over time so the school needed to make sure it was keeping up with the 

no serious incidents of complaints in 2017-18 or so far in this academic year.  

Quality of Teaching, Learning and Assessment – At the last Curriculum Committee meeting 

  

The CEO had commenced as Executive Head at the beginning of September 2018.  He meets 

Governors asked whether there was sufficient cover in an emergency if the HoS was absent now 
The HoS responded that there was a senior teacher in place 

circumstances support could be obtained from the Trust.  
The HoSresponded that it would 

depend on the situation but that it was possible.  For example, the Executive Head could 

teacher had returned from maternity leave and was teaching 3 days a week.  A newly 

A graduate trainee teacher has also joined and is a Teach London South East trainee. Governors 
The HoS explained that she was not 

salaried and was paying for her qualification.  This was obtained by working at the school and 
Governors asked if the trainee would spend part 

The HoS said that she would only go to another school for half a 
term (Spring 1) but that during that time they would have another trainee join the school.   

(TA) and Midday 
Supervisor (MDS).  A part time TA has now moved to full time to cover this role.  During 
Autumn 1 the part time post was kindly covered by her job share.  TheHoS would like to praise 

t time role has now been recruited and 

A new TA has been employed to help one of the two children who have received EHCPs.  She 
Governors asked if she was providing one to one support to the child.  

The HoS said she provided some 1:1 support but also supported group work.  This would help 
the child to be more independent.  Governors noted that it often helped for the TA to work in 

The school has a cleaner who also locks up and is doing a good job.  She was sourced from a 

Some issues would be covered in other items on the agenda 

The HoS reported that Female Genitalia Mutilation training had been completed in September 
2018 as part of Safeguarding Training.  From next September it would be arranged by the Trust 

Governors asked if this would make 
The HoS responded that it was unclear but hoped that there would be. 

Chair explained that 
he had taken a look at it and was very satisfied with how information was being held.  He 
encouraged all governors to view it and become familiar with the information.  OFSTED had 

ad been taken on board.  The SBM said 
that she was liaising with other SOLA schools to share best practice. Recommendations from 
OFSTED could change over time so the school needed to make sure it was keeping up with the 

18 or so far in this academic year.   

At the last Curriculum Committee meeting 
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there had been discussion about how to utilise SOLA to improve teaching at the school.
HoS confirmed that work had already been undertaken during the Autumn Term including 
teaching and learning session at Tubbenden, spelling at the Highway and SEN training on 
attachment disorder at Tubbenden.

7.20. At the last Resource Committee meeting the 
spending some money on an Assistant Headteacher (AHT) to work with teachers for one day a 
week for half a term with a view to improving teaching in writing.  The HoS was pleased to 
report that the AHT from Darrick Woo
teacher for Years 5 & 6 and that the cost would be covered by SOLA.  She would do so until the 
end of term.  The AHT had come into class to observe and assess.  The teacher had also been to 
DWJr to carry out her own assessment to gain skills and knowledge in how to demonstrate and 
capture evidence of targets and objectives.  The teacher and AHT are working on an action 
plan.  This will end at the end of term and the action points will be put into place.  The 
is working to build a support network so that she can continue to share resources with other 
teachers across the Trust. 

7.21. Performance Management –
completed by 31st October 2018.   All teachers h
learning target which focuses on the SIP priority areas. 

7.22. Personal development, behavior and welfare
relaunched to ensure that the children have a voice in school.  They 
to decide how to spend money won on a Tesco Bag for Life bid.  They decided to put a reading 
area in the quiet area for children to use and the furniture arrived this week.  

7.23. Successes and Celebrations –
the school had had a very good first half term.  

7.24. Governors thanked the HoS for her comprehensive report.  
pleased to note that not only was the focus on children but on how to utilise S
of the school. 

8. School Improvement Plan (SIP), Governor SIP areas and Governor Visits (Items 8, 11 and 12 on 
agenda) 

8.1. The HoS proposed that she consider the three items on the agenda together as there were 
interlinked.   

8.2. The HoS explained that whilst governors had areas of responsibility,she was proposing that 
they each also had specific SIP areas.  This would then involve governors meeting with a 
designated member of staff once a term to consider their area.  Each area would hav
progress plan and staff would be expected to provide evidence of how they were meeting their 
school improvement target.  Governors would also need to complete visit forms to document 
their visits, issues covered and evidence provided.  

Action 1:  Clerk to circulate Visit Forms to all governors.

8.3. Governors all supported and agreed with the HoS suggestion and some noted that they had 
intended to raise this at the meeting following recent governor training sessions.  

8.4. The SIP (document entitled School Improvement Strategy) had been circulated to governors 
prior to the meeting.  Governors confirmed that they had read the same.  

8.5. The HoS then proceeded to go through the SIP areas and objectives.  Governors volunteered to 
lead in specific areas as follows:  
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there had been discussion about how to utilise SOLA to improve teaching at the school.
HoS confirmed that work had already been undertaken during the Autumn Term including 
teaching and learning session at Tubbenden, spelling at the Highway and SEN training on 
attachment disorder at Tubbenden. 

At the last Resource Committee meeting the HoS had asked the Committee to approve 
spending some money on an Assistant Headteacher (AHT) to work with teachers for one day a 
week for half a term with a view to improving teaching in writing.  The HoS was pleased to 
report that the AHT from Darrick Wood Junior School (DWJS) had been working with the 
teacher for Years 5 & 6 and that the cost would be covered by SOLA.  She would do so until the 
end of term.  The AHT had come into class to observe and assess.  The teacher had also been to 

her own assessment to gain skills and knowledge in how to demonstrate and 
capture evidence of targets and objectives.  The teacher and AHT are working on an action 
plan.  This will end at the end of term and the action points will be put into place.  The 
is working to build a support network so that she can continue to share resources with other 

– The HoS confirmed that all teacher appraisals had been 
October 2018.   All teachers have been provided with a teaching and 

learning target which focuses on the SIP priority areas.  

Personal development, behavior and welfare – The HoS said that the School Council had been 
relaunched to ensure that the children have a voice in school.  They have already been tasked 
to decide how to spend money won on a Tesco Bag for Life bid.  They decided to put a reading 
area in the quiet area for children to use and the furniture arrived this week.   

– There were many successes to celebrate and overall the HoS felt 
the school had had a very good first half term.   

Governors thanked the HoS for her comprehensive report.  In particular the Governors were 
pleased to note that not only was the focus on children but on how to utilise SOLA to the benefit 

School Improvement Plan (SIP), Governor SIP areas and Governor Visits (Items 8, 11 and 12 on 

The HoS proposed that she consider the three items on the agenda together as there were 

explained that whilst governors had areas of responsibility,she was proposing that 
they each also had specific SIP areas.  This would then involve governors meeting with a 
designated member of staff once a term to consider their area.  Each area would hav
progress plan and staff would be expected to provide evidence of how they were meeting their 
school improvement target.  Governors would also need to complete visit forms to document 
their visits, issues covered and evidence provided.   

k to circulate Visit Forms to all governors. 

Governors all supported and agreed with the HoS suggestion and some noted that they had 
intended to raise this at the meeting following recent governor training sessions.  

entitled School Improvement Strategy) had been circulated to governors 
prior to the meeting.  Governors confirmed that they had read the same.   

The HoS then proceeded to go through the SIP areas and objectives.  Governors volunteered to 
reas as follows:   

  

there had been discussion about how to utilise SOLA to improve teaching at the school.  The 
HoS confirmed that work had already been undertaken during the Autumn Term including 
teaching and learning session at Tubbenden, spelling at the Highway and SEN training on 

HoS had asked the Committee to approve 
spending some money on an Assistant Headteacher (AHT) to work with teachers for one day a 
week for half a term with a view to improving teaching in writing.  The HoS was pleased to 

d Junior School (DWJS) had been working with the 
teacher for Years 5 & 6 and that the cost would be covered by SOLA.  She would do so until the 
end of term.  The AHT had come into class to observe and assess.  The teacher had also been to 

her own assessment to gain skills and knowledge in how to demonstrate and 
capture evidence of targets and objectives.  The teacher and AHT are working on an action 
plan.  This will end at the end of term and the action points will be put into place.  The teacher 
is working to build a support network so that she can continue to share resources with other 

The HoS confirmed that all teacher appraisals had been 
ave been provided with a teaching and 

The HoS said that the School Council had been 
have already been tasked 

to decide how to spend money won on a Tesco Bag for Life bid.  They decided to put a reading 

o celebrate and overall the HoS felt 

In particular the Governors were 
OLA to the benefit 

School Improvement Plan (SIP), Governor SIP areas and Governor Visits (Items 8, 11 and 12 on 

The HoS proposed that she consider the three items on the agenda together as there were 

explained that whilst governors had areas of responsibility,she was proposing that 
they each also had specific SIP areas.  This would then involve governors meeting with a 
designated member of staff once a term to consider their area.  Each area would have a 
progress plan and staff would be expected to provide evidence of how they were meeting their 
school improvement target.  Governors would also need to complete visit forms to document 

Governors all supported and agreed with the HoS suggestion and some noted that they had 
intended to raise this at the meeting following recent governor training sessions.   

entitled School Improvement Strategy) had been circulated to governors 

The HoS then proceeded to go through the SIP areas and objectives.  Governors volunteered to 
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The Effectiveness of Leadership and Management

8.6.  Ensure consistent formative and summative assessment systems which are understood and 
used effectively by all staff in order to track children’s progress (I). 
Committeegovernors 

The Quality of Teaching, Learning and Assessment 

8.7. Staff training supports the effective teaching and writing which has a clear impact on pupil 
outcomes for the more able (II). 

8.8. Staff training supports the effective teaching of mathematics
outcomes for the more able (III). 

8.9. The teaching of phonics and spelling across the school is reviewed and appropriate changes are 
made so that the trend of improvement in phonics continues and has an impact o
of writing (IV). – Cheryl Bone 

The Quality of Personal Development, Behaviour and Welfare 

8.10. Ensure that pupils are more involved and therefore are able to contribute to school 
development (V). – Julie Jensen

8.11. To broaden the curriculum and assemblies to ensure that it supports and provides 
opportunities to embed our own school values, a deepening cultural awareness and knowledge 
of the world (VI).  – Peter Hudson 

8.12. Continue to take actions to improve the overall 
yet good (VII). – June Riley  

Outcomes for pupils 

8.13. The three year target is attainment and progress in core subjects that are at least in with 
national averages including the proportion of children achieving g
detailed in the SIP which cover EYFS, Phonics, KS1 and KS2  
Governors  

Early Years Foundation Stage 

8.14. Staff training supports the effective teaching of writing and mathematics which has a clear 
impact on pupil outcomes for the more able (VIII).  

8.15. The HoS pointed out that the teaching of phonics was linked with their OFSTED 
recommendation (Developmental Objective IV, paragraph 8.9 above).  

8.16. The HoS explained that OFSTED were adapting their framework t
curriculum.  The school’s curriculum had been revamped and they were now working in 
making sure it is imbedded.  
workshop and that the school needed to work to prepare childr
recognised that the school was not culturally diverse in comparison with other local areas.  The 
HoS said that they were working on making sure that when the children are taught the cultural 
history of Britain that they would al

8.17. Governors asked whether there were visits from Christian speakers to the school.  
that there were but that they also made sure that assemblies reflected other cultures.  
Governors ask if other religious ce
confirmed that they were.   

8.18. Governors asked what the RAG status was for Pupil Outcomes.  
assessment will take place next week, the data then needs to be analysed and would be
with the Curriculum Committee at their next meeting in January 2019.  

  
PRATTS BOTTOM PRIMARY SCHOOL 

21.11.2018  

 

The Effectiveness of Leadership and Management 

Ensure consistent formative and summative assessment systems which are understood and 
used effectively by all staff in order to track children’s progress (I). – Curriculum 

The Quality of Teaching, Learning and Assessment  

Staff training supports the effective teaching and writing which has a clear impact on pupil 
outcomes for the more able (II).  – Kate Savage  

Staff training supports the effective teaching of mathematics which has a clear impact onpupil 
outcomes for the more able (III). –Julie Jensen  

The teaching of phonics and spelling across the school is reviewed and appropriate changes are 
made so that the trend of improvement in phonics continues and has an impact o

Cheryl Bone  

The Quality of Personal Development, Behaviour and Welfare  

Ensure that pupils are more involved and therefore are able to contribute to school 
Julie Jensen 

To broaden the curriculum and assemblies to ensure that it supports and provides 
opportunities to embed our own school values, a deepening cultural awareness and knowledge 

Peter Hudson  

Continue to take actions to improve the overall attendance of some specific pupils as it is not 
 

The three year target is attainment and progress in core subjects that are at least in with 
national averages including the proportion of children achieving greater depth. Targets 
detailed in the SIP which cover EYFS, Phonics, KS1 and KS2  – Curriculum Committee 

Early Years Foundation Stage  

Staff training supports the effective teaching of writing and mathematics which has a clear 
tcomes for the more able (VIII).  – Cheryl Bone  

The HoS pointed out that the teaching of phonics was linked with their OFSTED 
recommendation (Developmental Objective IV, paragraph 8.9 above).   

The HoS explained that OFSTED were adapting their framework to include more on the 
curriculum.  The school’s curriculum had been revamped and they were now working in 
making sure it is imbedded.  Governors noted that this was emphasised at a recent OFSTED 
workshop and that the school needed to work to prepare children for modern life.  
recognised that the school was not culturally diverse in comparison with other local areas.  The 
HoS said that they were working on making sure that when the children are taught the cultural 
history of Britain that they would also look at this in a wider context.   

Governors asked whether there were visits from Christian speakers to the school.  
that there were but that they also made sure that assemblies reflected other cultures.  
Governors ask if other religious celebrations, such as Diwali, was taught at school.  

 

Governors asked what the RAG status was for Pupil Outcomes.  The HoS responded that 
assessment will take place next week, the data then needs to be analysed and would be
with the Curriculum Committee at their next meeting in January 2019.   

  

Ensure consistent formative and summative assessment systems which are understood and 
Curriculum 

Staff training supports the effective teaching and writing which has a clear impact on pupil 

which has a clear impact onpupil 

The teaching of phonics and spelling across the school is reviewed and appropriate changes are 
made so that the trend of improvement in phonics continues and has an impact on standards 

Ensure that pupils are more involved and therefore are able to contribute to school 

To broaden the curriculum and assemblies to ensure that it supports and provides 
opportunities to embed our own school values, a deepening cultural awareness and knowledge 

attendance of some specific pupils as it is not 

The three year target is attainment and progress in core subjects that are at least in with 
reater depth. Targets 

Curriculum Committee 

Staff training supports the effective teaching of writing and mathematics which has a clear 

The HoS pointed out that the teaching of phonics was linked with their OFSTED 

o include more on the 
curriculum.  The school’s curriculum had been revamped and they were now working in 

Governors noted that this was emphasised at a recent OFSTED 
en for modern life.  It was 

recognised that the school was not culturally diverse in comparison with other local areas.  The 
HoS said that they were working on making sure that when the children are taught the cultural 

Governors asked whether there were visits from Christian speakers to the school.  The HoS said 
that there were but that they also made sure that assemblies reflected other cultures.  

lebrations, such as Diwali, was taught at school.  The HoS 

The HoS responded that 
assessment will take place next week, the data then needs to be analysed and would be shared 
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9. School Self-Evaluation Form (SEF) update 

9.1. The Self-Evaluation and School Improvement Plan (Version 1.0, October 2018) had been 
circulated to governors prior to the meeting.  Go
The HoS invited governors to raise any questions about the report.

9.2. Governors were disappointed to note that there had not been evidence of the use of Prior 
Attainment Groups (page 3, Outcomes for Pupils, Paragraph 1).  Governors stated that there 
had been work for this and were not clear why this had not been documented. 
stated that in previous years they had been provided with very detailed spreadsheets to track 
children’s progress.     

9.3. Governors alsoacknowledged that time was needed to embed
progress however the school was still not getting children to where they should be.  

9.4. The HoS said that the areas of focus in the SIP together with governors having specific SIP areas 
would address some of those issues.  
SIP areas, outcomes, actions and reviews.  This would put the school in a stronger position 
going forwards to record evidence and actions taken by governors.  

9.5. Governors asked whether there should be a Pupil
they did not have a clear understanding of how the money was spent and whether there was 
evidence that it had benefitted a child or children.  Governors agreed that these questions 
needed to be asked and respons
the Pupil Premium lead governor.  

9.6. The HoS said that the Pupil Premium and Sports Premium reports would be an agenda item at 
the next FGB meeting.  The reports would be circulated in advance and co
the next Resources Committee meeting.  The HoS explained that due to universal infant meals 
the school had seen a drop in Pupil Premium.  

10. Committee Updates:  (a) Curriculum Committee and (b) Resources Committee 

Curriculum Committee Update 

10.1. The Chair of the Curriculum Committee summarised key points from the meeting on 4
October 2018.   

 Key points have been incorporated in SIP.  The main areas of focus would be maths, 
writing and greater depth children.  

 The Attainment and Progres
be circulated to all governors.  

 Trinity School would be providing Music teaching free of charge.  The HoS confirmed 
that they would be providing 2 sessions.

 They had focused on the progress for KS1 

 There was an issue in relation to the figures used for one child that had a significant 
impact on the overall figures due to the small numbers involved.

 The Committee had considered how to utilise SOLA’s expertise and create 
opportunities for teac
schools.  The Committee was pleased to note the use of an AHT from a Trust school to 
improve writing.   

 They had considered Talk 4 Writing training which they had hoped would be provided 
by Warren Road Primary School.  As funding had not been secured it was no longer 
available to PBPS.  The HoS said that one of the new teachers came from Warren Road 
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Evaluation Form (SEF) update  

Evaluation and School Improvement Plan (Version 1.0, October 2018) had been 
circulated to governors prior to the meeting.  Governors confirmed they had read the report.  
The HoS invited governors to raise any questions about the report. 

Governors were disappointed to note that there had not been evidence of the use of Prior 
Attainment Groups (page 3, Outcomes for Pupils, Paragraph 1).  Governors stated that there 
had been work for this and were not clear why this had not been documented.  Governors 
stated that in previous years they had been provided with very detailed spreadsheets to track 

Governors alsoacknowledged that time was needed to embed the new system of measuring 
progress however the school was still not getting children to where they should be.  

The HoS said that the areas of focus in the SIP together with governors having specific SIP areas 
would address some of those issues.  Governors praised the HoS for her document setting out 
SIP areas, outcomes, actions and reviews.  This would put the school in a stronger position 
going forwards to record evidence and actions taken by governors.   

Governors asked whether there should be a Pupil Premium lead governor.  Governors felt that 
they did not have a clear understanding of how the money was spent and whether there was 
evidence that it had benefitted a child or children.  Governors agreed that these questions 
needed to be asked and responses documented.  Governors agreed that Julie Jensen will be 
the Pupil Premium lead governor.   

The HoS said that the Pupil Premium and Sports Premium reports would be an agenda item at 
the next FGB meeting.  The reports would be circulated in advance and considered in detail at 
the next Resources Committee meeting.  The HoS explained that due to universal infant meals 
the school had seen a drop in Pupil Premium.   

Committee Updates:  (a) Curriculum Committee and (b) Resources Committee  

Update  

The Chair of the Curriculum Committee summarised key points from the meeting on 4

Key points have been incorporated in SIP.  The main areas of focus would be maths, 
writing and greater depth children.   

The Attainment and Progress Report had been considered in detail and a copy would 
be circulated to all governors.   

Trinity School would be providing Music teaching free of charge.  The HoS confirmed 
that they would be providing 2 sessions. 

They had focused on the progress for KS1 and KS2. 

There was an issue in relation to the figures used for one child that had a significant 
impact on the overall figures due to the small numbers involved. 

The Committee had considered how to utilise SOLA’s expertise and create 
opportunities for teachers to share knowledge and best practice with other Trust 

The Committee was pleased to note the use of an AHT from a Trust school to 

They had considered Talk 4 Writing training which they had hoped would be provided 
Road Primary School.  As funding had not been secured it was no longer 

available to PBPS.  The HoS said that one of the new teachers came from Warren Road 

  

Evaluation and School Improvement Plan (Version 1.0, October 2018) had been 
vernors confirmed they had read the report.  

Governors were disappointed to note that there had not been evidence of the use of Prior 
Attainment Groups (page 3, Outcomes for Pupils, Paragraph 1).  Governors stated that there 

Governors 
stated that in previous years they had been provided with very detailed spreadsheets to track 

the new system of measuring 
progress however the school was still not getting children to where they should be.   

The HoS said that the areas of focus in the SIP together with governors having specific SIP areas 
ors praised the HoS for her document setting out 

SIP areas, outcomes, actions and reviews.  This would put the school in a stronger position 

Governors felt that 
they did not have a clear understanding of how the money was spent and whether there was 
evidence that it had benefitted a child or children.  Governors agreed that these questions 

Governors agreed that Julie Jensen will be 

The HoS said that the Pupil Premium and Sports Premium reports would be an agenda item at 
nsidered in detail at 

the next Resources Committee meeting.  The HoS explained that due to universal infant meals 

The Chair of the Curriculum Committee summarised key points from the meeting on 4th 

Key points have been incorporated in SIP.  The main areas of focus would be maths, 

s Report had been considered in detail and a copy would 

Trinity School would be providing Music teaching free of charge.  The HoS confirmed 

There was an issue in relation to the figures used for one child that had a significant 

The Committee had considered how to utilise SOLA’s expertise and create 
hers to share knowledge and best practice with other Trust 

The Committee was pleased to note the use of an AHT from a Trust school to 

They had considered Talk 4 Writing training which they had hoped would be provided 
Road Primary School.  As funding had not been secured it was no longer 

available to PBPS.  The HoS said that one of the new teachers came from Warren Road 
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so they would benefit from her training at that school.

Action 2: Clerk to circulate Attainment and P

Resources Committee Update 

10.2. The Chair of the Resources Committee summarised key points from the meeting on 11
October 2018.   

 The Committee had considered all the different funding streams.  This included £16k 
Sports Premium grant and nothing that Pupil Premium was only guaranteed up to 
2020.  

 There was a good decrease in staff costs.

 There had been some carry forward and the Committee had approved prioritising 
expenditure on fixing toilets (now done), funding an Assistan
term and to replace the hoarding with a fence and gate (quotes are being obtained).  

10.3. Governors asked whether the Government’s budget announcement for ‘little extras’ could be 
utilised.  The HoS explained that the money had already
which the school needed in order to comply with licensing requirements.  

10.4. Governors asked if there would be a CIF bid next year.
position is unclear but that it would be reviewed at the Resources Committee meeting in 
January 2019.   

11. Governors SIP Areas  

11.1. See paragraph 8 above.   

12. Governor Visits  

12.1. Following the discussion on governor SIP leads 
detailed schedule of Governor Visits and Training for 2018

12.2. On 4th December 2018 each governor would meet with the leader for their SIP area.  This 
would be an opportunity to discuss the SIP area and have a clea
points.  Governors asked whether they would be provided with evidence from their SIP leader. 
The HoS responded that they would expect this going forwards but that as this was a new 
process that the priority was to get to know 
responsible for.   The HoS will liaise with governors to arrange mutually convenient times for 
them to meet their SIP leads.  

12.3. A training workshop is scheduled for 15
will include the new IDSR and new OFSTED Inspection frameworks.

12.4. There would be a follow up training session from JE on 5
meet with staff to discuss progress of SIP areas.    

13. Governor Training – feedback  

13.1. Governors had attended the following training sessions:  

 New governor training

 OFSTED training 

 Understanding SEN 

13.2. Governors fed back to the meeting particular issues of interest or areas where action was 
required from the governing body.  

13.3. Governors noted that there is a Presentations and Markings Policy which explains how a child’s 
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so they would benefit from her training at that school. 

Action 2: Clerk to circulate Attainment and Progress Report to all governors.  

Resources Committee Update  

The Chair of the Resources Committee summarised key points from the meeting on 11

The Committee had considered all the different funding streams.  This included £16k 
mium grant and nothing that Pupil Premium was only guaranteed up to 

There was a good decrease in staff costs. 

There had been some carry forward and the Committee had approved prioritising 
expenditure on fixing toilets (now done), funding an Assistant Headteacher for half a 
term and to replace the hoarding with a fence and gate (quotes are being obtained).  

Governors asked whether the Government’s budget announcement for ‘little extras’ could be 
The HoS explained that the money had already been earmarked for a new server 

which the school needed in order to comply with licensing requirements.   

Governors asked if there would be a CIF bid next year.  The HoS responded that at present the 
position is unclear but that it would be reviewed at the Resources Committee meeting in 

Following the discussion on governor SIP leads (paragraph 8, above) the HoS circulated a 
detailed schedule of Governor Visits and Training for 2018-19. 

December 2018 each governor would meet with the leader for their SIP area.  This 
would be an opportunity to discuss the SIP area and have a clear understanding of the action 

Governors asked whether they would be provided with evidence from their SIP leader. 
The HoS responded that they would expect this going forwards but that as this was a new 
process that the priority was to get to know their SIP lead and the area they would be 
responsible for.   The HoS will liaise with governors to arrange mutually convenient times for 
them to meet their SIP leads.   

A training workshop is scheduled for 15th January 2019 which will be run by Jim Eshelby
will include the new IDSR and new OFSTED Inspection frameworks. 

There would be a follow up training session from JE on 5th March 2019 and an opportunity to 
meet with staff to discuss progress of SIP areas.     

had attended the following training sessions:   

New governor training 

 

Governors fed back to the meeting particular issues of interest or areas where action was 
required from the governing body.   

Governors noted that there is a Presentations and Markings Policy which explains how a child’s 

  

The Chair of the Resources Committee summarised key points from the meeting on 11th 

The Committee had considered all the different funding streams.  This included £16k 
mium grant and nothing that Pupil Premium was only guaranteed up to 

There had been some carry forward and the Committee had approved prioritising 
t Headteacher for half a 

term and to replace the hoarding with a fence and gate (quotes are being obtained).   

Governors asked whether the Government’s budget announcement for ‘little extras’ could be 
been earmarked for a new server 

responded that at present the 
position is unclear but that it would be reviewed at the Resources Committee meeting in 

(paragraph 8, above) the HoS circulated a 

December 2018 each governor would meet with the leader for their SIP area.  This 
r understanding of the action 

Governors asked whether they would be provided with evidence from their SIP leader. 
The HoS responded that they would expect this going forwards but that as this was a new 

their SIP lead and the area they would be 
responsible for.   The HoS will liaise with governors to arrange mutually convenient times for 

January 2019 which will be run by Jim Eshelby and 

March 2019 and an opportunity to 

Governors fed back to the meeting particular issues of interest or areas where action was 

Governors noted that there is a Presentations and Markings Policy which explains how a child’s 
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work is marked which would be helpful for all parents to understand.  Governors asked the HoS 
to make this available to all parents.  
to do this before February consultations.  

Action 3:  HoS to provide all parents with Presentations and Markings Policy before February 
consultations.   

13.4. Governors noted that although there was a SEN lead governor that there s
to the governing body about the discussions being had with the SEN staff lead.  This was in 
addition to the HoS’s report.  

13.5. Governors asked the HoS if the school’s SENCO supported all staff in dealing with SEN children.  
The HoS confirmed that all staff were very conscious of this group of children.  There are class 
provision maps which refers to quality of teaching, intervention and impact. It is a group that is 
always covered at the Curriculum Committee meetings.  

13.6. Governors asked the HoS if all staff understood the Data Summary Report.  
that staff did understand these and training had been carried out.  Teachers could clearly 
understand the history of their class and what they would aim to achieve on a class by class 
basis.   

13.7. There was a general discussion about how governors could be more proactive in initiating 
discussions holding the school to account.  The training had suggested that there be two types 
of meetings.  Firstly there were the scheduled meetings which all
attend.  Secondly there should also be meeting where a governor sought a meeting on a 
particular issue.  It was agreed that the SIP and lead governor SIP areas would provide a good 
framework to work from.  Governors agreed that they
clearly show a link with SIP.  

13.8. Governors considered whether they needed to be more visible in school and to other parents.  
For example, some other schools
for parents to find out more about their role and what the board does.  

13.9. Governors reported that the OFSTED workshop had focused on:  

 Impact of Pupil Premium funding (a lead governor now app

 Raising standards for disadvantaged 

 Helping more able students

13.10. The Chair thanked the governors for their detailed feedback on training and encouraged them 
to contact the HoS if any further thoughts arose after the meeting.

14. To review the Keeping Children Safe in Education 2018 Guidance 

14.1. Governors confirmed they had read and understood the Guidance.  All governors present 
signed to confirm this at the meeting.  

15. To agree and adopt the Governance Code of Conduct Policy 2018

15.1. Governors agreed and adopted the Policy.  All governors present signed to confirm this at the 
meeting.   

16. To review the Trust Report to LGBs 

16.1. The report was circulated prior to the meeting.  Governors confirmed they had read the report
Governors noted that across the Trust the progress at the end of Key Stage 2 did not meet 
expectations.  This was not an issue that was unique to PBPS.  

16.2. The Chair encouraged governors to attend the Networking Event at Darrick Wood Junior 
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work is marked which would be helpful for all parents to understand.  Governors asked the HoS 
to make this available to all parents.  The HoS agreed to make this available to all parents and 
to do this before February consultations.   

Action 3:  HoS to provide all parents with Presentations and Markings Policy before February 

Governors noted that although there was a SEN lead governor that there should be feedback 
to the governing body about the discussions being had with the SEN staff lead.  This was in 
addition to the HoS’s report.   

Governors asked the HoS if the school’s SENCO supported all staff in dealing with SEN children.  
that all staff were very conscious of this group of children.  There are class 

provision maps which refers to quality of teaching, intervention and impact. It is a group that is 
always covered at the Curriculum Committee meetings.   

S if all staff understood the Data Summary Report.  The HoS confirmed 
that staff did understand these and training had been carried out.  Teachers could clearly 
understand the history of their class and what they would aim to achieve on a class by class 

There was a general discussion about how governors could be more proactive in initiating 
discussions holding the school to account.  The training had suggested that there be two types 
of meetings.  Firstly there were the scheduled meetings which all governors would aim to 
attend.  Secondly there should also be meeting where a governor sought a meeting on a 
particular issue.  It was agreed that the SIP and lead governor SIP areas would provide a good 

Governors agreed that they would complete visit records and 
clearly show a link with SIP.   

Governors considered whether they needed to be more visible in school and to other parents.  
For example, some other schools would have a stall at the school fair to provide an opportunity 
for parents to find out more about their role and what the board does.   

Governors reported that the OFSTED workshop had focused on:   

Impact of Pupil Premium funding (a lead governor now appointed)  

Raising standards for disadvantaged  

Helping more able students 

The Chair thanked the governors for their detailed feedback on training and encouraged them 
to contact the HoS if any further thoughts arose after the meeting. 

To review the Keeping Children Safe in Education 2018 Guidance  

Governors confirmed they had read and understood the Guidance.  All governors present 
signed to confirm this at the meeting.   

To agree and adopt the Governance Code of Conduct Policy 2018-19  

Governors agreed and adopted the Policy.  All governors present signed to confirm this at the 

To review the Trust Report to LGBs – Autumn Term 2018  

The report was circulated prior to the meeting.  Governors confirmed they had read the report
Governors noted that across the Trust the progress at the end of Key Stage 2 did not meet 
expectations.  This was not an issue that was unique to PBPS.   

The Chair encouraged governors to attend the Networking Event at Darrick Wood Junior 

  

work is marked which would be helpful for all parents to understand.  Governors asked the HoS 
available to all parents and 

Action 3:  HoS to provide all parents with Presentations and Markings Policy before February 

hould be feedback 
to the governing body about the discussions being had with the SEN staff lead.  This was in 

Governors asked the HoS if the school’s SENCO supported all staff in dealing with SEN children.  
that all staff were very conscious of this group of children.  There are class 

provision maps which refers to quality of teaching, intervention and impact. It is a group that is 

The HoS confirmed 
that staff did understand these and training had been carried out.  Teachers could clearly 
understand the history of their class and what they would aim to achieve on a class by class 

There was a general discussion about how governors could be more proactive in initiating 
discussions holding the school to account.  The training had suggested that there be two types 

governors would aim to 
attend.  Secondly there should also be meeting where a governor sought a meeting on a 
particular issue.  It was agreed that the SIP and lead governor SIP areas would provide a good 

would complete visit records and 

Governors considered whether they needed to be more visible in school and to other parents.  
would have a stall at the school fair to provide an opportunity 

The Chair thanked the governors for their detailed feedback on training and encouraged them 

Governors confirmed they had read and understood the Guidance.  All governors present 

Governors agreed and adopted the Policy.  All governors present signed to confirm this at the 

The report was circulated prior to the meeting.  Governors confirmed they had read the report.  
Governors noted that across the Trust the progress at the end of Key Stage 2 did not meet 

The Chair encouraged governors to attend the Networking Event at Darrick Wood Junior 
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School on 28th November 2018.  

17. Any Other Business 

17.1. The SBM asked whether there would be a new Health and Safety lead governor.  It was Terry 
Storey but as he had now stepped down this left the role unfulfilled.  The caretaker has now 
carried out a lot of work in this a
be the interim Health and Safety governor.  

18. To determine the matters to be treated as confidential (
Articles of Association) 

18.1. No items were deemed confidential.  

19. To note the dates for the Full Governing Body meetings 2018

19.1. The dates for the next Full Governing Body meetings 2018

 Thursday, 14th March 2019 

 Thursday, 18th July 2019 

20. What difference have we made this meeting?

20.1. The following were noted as having made a difference at this meeting:

20.2. The SIP and SIP lead governors would make a real difference to having clear areas of focus for 
governors to oversee and obtain evidence that action plans were being fo
results these would produce.   There was an increased expectation on staff to provide evidence 
and complimented the performance management of all staff.  

20.3. The feedback from the Resources Committee was very positive and credit was given to th
for putting the school in a better position.  The Committee was also ensuring that any surplus 
money was being well spent and targeted appropriately in areas of priority.  

20.4. The Chair felt confident that governors would continue to support the school 
their SIP lead areas. 

 

 
The meeting closed at 7:55pm 
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November 2018.   

The SBM asked whether there would be a new Health and Safety lead governor.  It was Terry 
Storey but as he had now stepped down this left the role unfulfilled.  The caretaker has now 
carried out a lot of work in this area but it needed to be overseen by a governor.  
be the interim Health and Safety governor.   

To determine the matters to be treated as confidential (in accordance with Article 125 of the 

No items were deemed confidential.   

To note the dates for the Full Governing Body meetings 2018-19 

The dates for the next Full Governing Body meetings 2018-19 were noted as: 

March 2019  

July 2019  

made this meeting? 

The following were noted as having made a difference at this meeting: 

The SIP and SIP lead governors would make a real difference to having clear areas of focus for 
governors to oversee and obtain evidence that action plans were being followed and the 
results these would produce.   There was an increased expectation on staff to provide evidence 
and complimented the performance management of all staff.   

The feedback from the Resources Committee was very positive and credit was given to th
for putting the school in a better position.  The Committee was also ensuring that any surplus 
money was being well spent and targeted appropriately in areas of priority.   

The Chair felt confident that governors would continue to support the school in taking forward 

  

The SBM asked whether there would be a new Health and Safety lead governor.  It was Terry 
Storey but as he had now stepped down this left the role unfulfilled.  The caretaker has now 

rea but it needed to be overseen by a governor.  PH agreed to 

in accordance with Article 125 of the 

The SIP and SIP lead governors would make a real difference to having clear areas of focus for 
llowed and the 

results these would produce.   There was an increased expectation on staff to provide evidence 

The feedback from the Resources Committee was very positive and credit was given to the HoS 
for putting the school in a better position.  The Committee was also ensuring that any surplus 

in taking forward 
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Reference 
1 

Para. 8.2 
Clerk to circulate governor visit forms to all governors.  

2 
Para. 10.1 

Clerk to circulate Attainment 
governors. 

3 
Para. 13.3 

HoS to provide all parents with Presentations and Markings 
Policy before February consultations.  
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ACTION POINTS 

 
Action Owner 

Clerk to circulate governor visit forms to all governors.   MP  

Clerk to circulate Attainment and Progress Report to all MP 

HoS to provide all parents with Presentations and Markings 
Policy before February consultations.   

EH 

  

Status 
Completed 

Completed  

Completed 


