
 
PRATTS BOTTOM PRIMARY SCHOOL

Resources Committee meeting minutes from 22.1.18

Resources Committee

Date of meeting: 22.1.18 at 5.30pm 

Chair: June Riley 

Governors present 
Governor 
apologies

Emma Hodson (HT)  
Peter Hudson (GB Chair)  
Peter Ioannou  
Anthony Linnett (Exec Head)  
Nina Lippert  
June Riley (Chair)  
Terry (Spike) Storey  

1. To receive and approve apologies for absence

1.1. There were no apologies. 

 
2. To declare any interests to the meeting and to record any alterations to Governors'

2.1. No new interests were declared

3. Minutes of the meeting held on 2

3.1. The governors received the minutes of the 
2017, previously circulated by email. No points of accuracy were raised. The chair signed a copy 
of the minutes as a correct record of proceedings. 

3.2. The governors received the confidential minutes of the Resources Committee meeting held on 
2nd October 2017, previously circulated by email. No points of accuracy were raised. The Chair 
signed a copy of the confidential minutes as a correct record of proceedings. 

4. Matters arising  

4.1. The following matters arising were discussed:

4.1.1. Lettings Policy update
lettings in place for every evening, and holiday bookings were already in place.

4.1.2. Skills audit update – 
been carried out, and the analysis had shown that the LGB included all the necessary 
skills. Governors were very clear about their training needs, and this would be on the 
agenda for the next LGB meeting for revie

4.1.3. Major Incident and Evacuation Plans update
place with the village hall. 
there to contact parents in the event of an evacuation,
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Resources Committee meeting minutes: 22nd January 2018
 

Venue: School 

Clerk: Koyeli Solanki 

Governor 
pologies 

Absent In attendance

 Koyeli Solanki 
 Stephanie Lavelle (SBM)
  
  
  
  
  

MINUTES 

and approve apologies for absence 

To declare any interests to the meeting and to record any alterations to Governors'

No new interests were declared 

of the meeting held on 2nd October 2017 

d the minutes of the Resources Committee meeting held on 
, previously circulated by email. No points of accuracy were raised. The chair signed a copy 

of the minutes as a correct record of proceedings.  

confidential minutes of the Resources Committee meeting held on 
October 2017, previously circulated by email. No points of accuracy were raised. The Chair 

signed a copy of the confidential minutes as a correct record of proceedings.  

The following matters arising were discussed: 

Lettings Policy update – SL confirmed that the policy had been adopted. There were 
lettings in place for every evening, and holiday bookings were already in place.

 actions for this committee. PH confirmed that the skills audit had 
been carried out, and the analysis had shown that the LGB included all the necessary 
skills. Governors were very clear about their training needs, and this would be on the 
agenda for the next LGB meeting for review. 

Major Incident and Evacuation Plans update – PH confirmed that an agreement was in 
place with the village hall. Governors asked whether everything would be in place 
there to contact parents in the event of an evacuation, and SL confirmed that all the 

  

January 2018 

ttendance 

Koyeli Solanki until 6.40pm 
Stephanie Lavelle (SBM) 

To declare any interests to the meeting and to record any alterations to Governors' interests 

Committee meeting held on 2nd October 
, previously circulated by email. No points of accuracy were raised. The chair signed a copy 

confidential minutes of the Resources Committee meeting held on 
October 2017, previously circulated by email. No points of accuracy were raised. The Chair 

SL confirmed that the policy had been adopted. There were 
lettings in place for every evening, and holiday bookings were already in place. 

. PH confirmed that the skills audit had 
been carried out, and the analysis had shown that the LGB included all the necessary 
skills. Governors were very clear about their training needs, and this would be on the 

PH confirmed that an agreement was in 
Governors asked whether everything would be in place 

and SL confirmed that all the 
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necessary information was in the grab bag which would be taken on evacuation. A 
laptop or wi-fi provision might b
some consideration. It was also noted that it might be easiest for one member of staff 
to go to the nearest SOLA school and use that as a base. SL confirmed that the school 
had 2 grab bags ready, so this would be workable.

Lockdown practice update
to the policy made clear what information was to be given out in the case of a 
lockdown, and parents would be told not to come to the school until given the all

 

1. ACTION: Clerk to add training needs to the LGB meeting agenda

2. ACTION: HT to consider need for internet connection in the event of evacuation to the     
village hall 

5. Updated SOLA Scheme of Delegation and Terms of Reference

5.1. The Chair advised governors that the 
approved at Trust level, and were circulated for information.

5.2. PH noted that the lines of delegation from the Trust to the Local Governing Body were very 
clear, and governors should be aware of their resp

 

6. 2017-2018 Budget Monitoring 

6.1. The November Budget Monitoring report having been circulated, AL reminded governors that 
this covered how the school planned to recover its financial position, and put itself on a more 
secure financial footing. 

6.2. It was noted that all governors had not received the papers circulated for the meeting. AL 
agreed to resend all the papers.

6.3. IT continued to be challenging for the school, and would be addressed by SOLA through central 
provision. 

6.4. Budget monitoring reflected
year, and with the subsidy from SOLA, the school was on track to have a small surplus by the 
end of the year. 

6.5. A fresh report was circulated with projections. The rest of this item was deemed co

 

The Clerk had to leave the meeting at this point, at 6.40pm, and SL took notes for the rest of the meeting.

3. ACTION: AL agreed to circulate all the papers for this meeting

7. Staffing update 

7.1.1. This item was deemed 

 

8. Building and Site update 

8.1 The Head of School reported that the school had won the 2 CIF bids and that the rewire 
 and fire safety bid (CIF1) was now complete.  The external decorations are finished but 
 planning permission is required fo
 delayed until the summer but there was concern that the funding for this would have to 
 be spent by the end of March.  EH explained that this was in the hands of Munday and 
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cessary information was in the grab bag which would be taken on evacuation. A 
fi provision might be an issue, but the Head of School agreed to give this 

some consideration. It was also noted that it might be easiest for one member of staff 
to go to the nearest SOLA school and use that as a base. SL confirmed that the school 
had 2 grab bags ready, so this would be workable. 

ctice update – the Head of School reminded governors that an Appendix 
to the policy made clear what information was to be given out in the case of a 
lockdown, and parents would be told not to come to the school until given the all

add training needs to the LGB meeting agenda 

ACTION: HT to consider need for internet connection in the event of evacuation to the     
 

Updated SOLA Scheme of Delegation and Terms of Reference 

The Chair advised governors that the Scheme of Delegation and Terms of Reference had been 
approved at Trust level, and were circulated for information. 

PH noted that the lines of delegation from the Trust to the Local Governing Body were very 
clear, and governors should be aware of their responsibilities. 

The November Budget Monitoring report having been circulated, AL reminded governors that 
this covered how the school planned to recover its financial position, and put itself on a more 

It was noted that all governors had not received the papers circulated for the meeting. AL 
agreed to resend all the papers. 

IT continued to be challenging for the school, and would be addressed by SOLA through central 

Budget monitoring reflected that the position was approximately on target for the time of 
year, and with the subsidy from SOLA, the school was on track to have a small surplus by the 

A fresh report was circulated with projections. The rest of this item was deemed co

The Clerk had to leave the meeting at this point, at 6.40pm, and SL took notes for the rest of the meeting.

ACTION: AL agreed to circulate all the papers for this meeting as private and confidential.

This item was deemed confidential. 

reported that the school had won the 2 CIF bids and that the rewire 
and fire safety bid (CIF1) was now complete.  The external decorations are finished but 
planning permission is required for the fire exit.  Work on the fire exit would have to be 
delayed until the summer but there was concern that the funding for this would have to 

pent by the end of March.  EH explained that this was in the hands of Munday and 

  

cessary information was in the grab bag which would be taken on evacuation. A 
agreed to give this 

some consideration. It was also noted that it might be easiest for one member of staff 
to go to the nearest SOLA school and use that as a base. SL confirmed that the school 

reminded governors that an Appendix 
to the policy made clear what information was to be given out in the case of a 
lockdown, and parents would be told not to come to the school until given the all-clear. 

 Clerk 

ACTION: HT to consider need for internet connection in the event of evacuation to the     
 HT 

Scheme of Delegation and Terms of Reference had been 

PH noted that the lines of delegation from the Trust to the Local Governing Body were very 

The November Budget Monitoring report having been circulated, AL reminded governors that 
this covered how the school planned to recover its financial position, and put itself on a more 

It was noted that all governors had not received the papers circulated for the meeting. AL 

IT continued to be challenging for the school, and would be addressed by SOLA through central 

that the position was approximately on target for the time of 
year, and with the subsidy from SOLA, the school was on track to have a small surplus by the 

A fresh report was circulated with projections. The rest of this item was deemed confidential. 

The Clerk had to leave the meeting at this point, at 6.40pm, and SL took notes for the rest of the meeting. 

as private and confidential. AL 

reported that the school had won the 2 CIF bids and that the rewire 
and fire safety bid (CIF1) was now complete.  The external decorations are finished but 

r the fire exit.  Work on the fire exit would have to be 
delayed until the summer but there was concern that the funding for this would have to 

pent by the end of March.  EH explained that this was in the hands of Munday and 
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 Cramer (Project Manageme
8.2  Two new CIF bids had been submitted. Bid 1 to create an outdoor building and Bid 2 to 
 replace the heating system.
8.3 The Head of School reported that she has been given the go ahead from the insurance 
 company to proceed with the work to r

 

9. Health & Safety Report 

9.1 It was agreed that Spike Storey would be the Health and Safety Governor. Spike agreed 
 to come into school once a term to carry out a Health & Safety Check in accordance with 
 the H&S Audit Report.  He is to arrange a date with SL & JM in June 2018.
 

 

4. ACTION: Spike Storey to arrange a meeting with SL and JM

10. Policy Matters 

10.1 The Head of Schoolconfirmed that she has sent out the Pay Policy but would send out 
again to the FGB. 

 

5. ACTION: HT to circulate Pay Policy for the FGB meeting

11. Any other business 

11.1  There was no other business

 

12. What impact have governors had through this meeting?

12.1 The governors have taken ownership for the long term sustainability of the school.
 

13. To note the date and time for the next meeting of the Resources Committee

13.1 Meetings are scheduled as follows
 Monday 30th April 2018 at 5pm

14. To determine the matters to be treated as confidential
Articles of Association)  

14.1 Two items were deemed confidential
 

All business being concluded the meeting closed at
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Cramer (Project Management Team). 
Two new CIF bids had been submitted. Bid 1 to create an outdoor building and Bid 2 to 
replace the heating system. 

reported that she has been given the go ahead from the insurance 
company to proceed with the work to repair the damage to the canopy. 

It was agreed that Spike Storey would be the Health and Safety Governor. Spike agreed 
to come into school once a term to carry out a Health & Safety Check in accordance with 

Report.  He is to arrange a date with SL & JM in June 2018.

CTION: Spike Storey to arrange a meeting with SL and JM 

confirmed that she has sent out the Pay Policy but would send out 

ACTION: HT to circulate Pay Policy for the FGB meeting 

There was no other business 

What impact have governors had through this meeting? 

The governors have taken ownership for the long term sustainability of the school.

or the next meeting of the Resources Committee 

Meetings are scheduled as follows: 
April 2018 at 5pm 

To determine the matters to be treated as confidential (in accordance with Article 125 of the 

deemed confidential 

All business being concluded the meeting closed at 7.15pm 

  

Two new CIF bids had been submitted. Bid 1 to create an outdoor building and Bid 2 to 

reported that she has been given the go ahead from the insurance 
 

It was agreed that Spike Storey would be the Health and Safety Governor. Spike agreed 
to come into school once a term to carry out a Health & Safety Check in accordance with 

Report.  He is to arrange a date with SL & JM in June 2018. 

 Spike Storey 

confirmed that she has sent out the Pay Policy but would send out 

 HT 

The governors have taken ownership for the long term sustainability of the school. 

with Article 125 of the 
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Reference 
4.1.2 Clerk to add training needs to the LGB meeting agenda    
4.1.3 HT to consider need for internet connection in the 

event of evacuation to the     village hall
6.2 AL agreed to circulate all the papers for this meeting as 

private and confidential.
9.1 Spike Storey to arrange a meeting with SL and JM

10.1 HT to circulate Pay Policy for the FGB meeting
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ACTION POINTS 

Action Owner 
Clerk to add training needs to the LGB meeting agenda     Clerk 
HT to consider need for internet connection in the 
event of evacuation to the     village hall 

EH 

AL agreed to circulate all the papers for this meeting as 
and confidential. 

AL 

Spike Storey to arrange a meeting with SL and JM Spike 
Storey 

HT to circulate Pay Policy for the FGB meeting EH 

  

Status 
 
 

 

 

 


