
 
PRATTS BOTTOM PRIMARY SCHOOL

Full Governing Body meeting minutes from 14.3.18

Full Governing Body

Date of meeting: 14.03.18 at 6.00 pm 

Chair: Peter Hudson 

Governors present 
Governor 
apologies

Emma Hodson (HT) June Riley
Peter Hudson (Chair) John Murfitt
Anthony Linnett (Exec Head) Terry Storey
Julie Jensen  
Cheryl Bone  
Nina Lippert  
Kate Savage  
Peter Ioannou  

1. To receive and approve apologies for absence

1.1. Apologies were received from June Riley, John Murfitt
were approved by the governors.

 
2. Introduction to Mydrive – Jack Holloway (Network 

2.1. JH advised the committee that, as a result of new data protection legislation, which comes into 
effect on 26th May 2018, allschool 
LGFL email account and documents will be sent via LG
details of their LGFL email addresses and login details and JH gave a 
on how to access the accounts.

3. To declare any interests to the meeting and to record any alterations to Governors'

3.1. No new interests were declared

 

4. Minutes of the meeting held on 15

4.1. The governors received the minutes of the 
previously circulated by email. No points of accuracy were raised. The chair signed a copy of 
the minutes as a correct record of proceedings. 

 

5. Matters arising  

5.1 The following matters arising were discussed:

 5.1.1 EH let parents know how much was ra
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Full Governing Body meeting minutes: 14th March
 

 Venue: School 

Clerk: Samantha Borrett 

Governor 
pologies 

Absent In attendance

June Riley Stephanie Lavelle Samantha Borrett
John Murfitt  Jack Holloway (Netwk Mgr)
Terry Storey   

  
  
  
  
  

MINUTES 

To receive and approve apologies for absence 

Apologies were received from June Riley, John Murfitt, Stephanie Lavelle and Terry Storey and
were approved by the governors. 

Jack Holloway (Network Manager) 

JH advised the committee that, as a result of new data protection legislation, which comes into 
school email correspondence must now be sent via the school’s 

and documents will be sent via LGFL Mydrive. Governors were handed 
details of their LGFL email addresses and login details and JH gave a PowerPoint
on how to access the accounts. 

To declare any interests to the meeting and to record any alterations to Governors'

ests were declared 

15th November 2017 

The governors received the minutes of the FGB meeting held on 15th November
previously circulated by email. No points of accuracy were raised. The chair signed a copy of 
the minutes as a correct record of proceedings.  

The following matters arising were discussed: 

5.1.1 EH let parents know how much was raised from the ‘Spooky Bingo.” 

  

March 2018 

ttendance 

Samantha Borrett 
Jack Holloway (Netwk Mgr) 

and Terry Storey and 

JH advised the committee that, as a result of new data protection legislation, which comes into 
must now be sent via the school’s 

. Governors were handed 
PowerPointpresentation 

To declare any interests to the meeting and to record any alterations to Governors' interests 

November 2017, 
previously circulated by email. No points of accuracy were raised. The chair signed a copy of 
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 5.1.2 The SIP has been published on the website. 
updated termly on the website
beginning of each school year.

 

6. Updated SOLA Scheme of Delegation and Terms of Reference

6.1. The SOLA Scheme of Delegation and Terms of Reference was received and noted by the 
governors. It was noted that the document clearly states the lines of accountability and what 
areas have been designated to 

 

7. Head of School’s Report 

7.1. The Head of School reported 

7.2. More children have been added to the SEN register
of the school role. 

7.3. It is expected that 12 children will enter Reception
constantly in touch with Bromley admissions about
although it was noted that the school is over

7.4. Pupil attendance – the whole school SOLA target for this year is 96% and the school is almost at 
that target. The school is supported by an Educational Welfare Officer (EWO)
basis, who comes into school and reviews pupil attendance and focuses
and term time holidays. 

7.5. There have been a number of staff changes.  An apprentice has replaced the TA who left at 
February half term, through the 
subscribed to. This is working wel

7.6. A new temporary Breakfast Club provision has been introduced following the Breakfast Club 
supervisor position becoming available and a number of other concerns.
outsourcing the club but this did not prove viable.  Regrettably, the 
decision to close this provision but is
is being run by current school 
popular. Governors questioned if current num
for the majority of parents and it was agreed that Breakfast Club is not sustainable in this 
format. 

7.7. Mrs Lippert has completed her Safeguarding training and has been appointed as one of the 
three designated Safeguarding staff alongside Mrs Hodson and Mrs

7.8. The school values have been rephrased and are continuing to be embedded throughout the 
school and are being used to promote good behaviour.

7.9. The second set of assessment tests are currently taking place f
PIRA tests for Reading and PUMA
termly assessment report should be reported to the FGB alongside the Curriculum 
committee.  AL agreed that a ‘headline’ report would be useful rather than the full report. 

7.10. Governors also asked if the school is confident that the school is taking pupils forward in 
terms of progress between KS1 and KS2.
to achieve this, but with the challenging change
academic year to show the full 
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The SIP has been published on the website. Governors asked whether the SIP would be 
updated termly on the website and AL confirmed an updated version would be set out at the 

f each school year. 

SOLA Scheme of Delegation and Terms of Reference 

The SOLA Scheme of Delegation and Terms of Reference was received and noted by the 
governors. It was noted that the document clearly states the lines of accountability and what 
areas have been designated to the school and LGB, as a sub-committee of SOLA.

The Head of School reported on developments over the last term. 

More children have been added to the SEN register, the total is now 20, which represents 25% 

expected that 12 children will enter Reception in September 2018.  The School is 
constantly in touch with Bromley admissions about the 8 spaces available in other year groups 

the school is oversubscribed in two-year groups. 

the whole school SOLA target for this year is 96% and the school is almost at 
that target. The school is supported by an Educational Welfare Officer (EWO),on a fortnightly 

who comes into school and reviews pupil attendance and focuses on persistent 

There have been a number of staff changes.  An apprentice has replaced the TA who left at 
through the Government’s Apprenticeship Levy that the Trust has 

working well. 

A new temporary Breakfast Club provision has been introduced following the Breakfast Club 
supervisor position becoming available and a number of other concerns. The school looked at 
outsourcing the club but this did not prove viable.  Regrettably, the school has taken the 
decision to close this provision but is providing a ‘packed breakfast’ provision for Spring 2. This 

current school staff, as a service to parents, however, this has not proved 
Governors questioned if current numbers highlighted the club was not a necessity 

and it was agreed that Breakfast Club is not sustainable in this 

Lippert has completed her Safeguarding training and has been appointed as one of the 
eguarding staff alongside Mrs Hodson and Mrs Fogden. 

The school values have been rephrased and are continuing to be embedded throughout the 
school and are being used to promote good behaviour. 

The second set of assessment tests are currently taking place following the introduction of 
PUMA tests for Maths in the Autumn term.A governor

termly assessment report should be reported to the FGB alongside the Curriculum 
.  AL agreed that a ‘headline’ report would be useful rather than the full report. 

Governors also asked if the school is confident that the school is taking pupils forward in 
terms of progress between KS1 and KS2.AL responded that the school has everythin

but with the challenging changes in the curriculum, it will need another 
full results of this work.The governors are confident that the 

  

Governors asked whether the SIP would be 
AL confirmed an updated version would be set out at the 

  

The SOLA Scheme of Delegation and Terms of Reference was received and noted by the 
governors. It was noted that the document clearly states the lines of accountability and what 

committee of SOLA. 

, the total is now 20, which represents 25% 

September 2018.  The School is 
other year groups 

the whole school SOLA target for this year is 96% and the school is almost at 
on a fortnightly 

on persistent absences 

There have been a number of staff changes.  An apprentice has replaced the TA who left at 
Levy that the Trust has 

A new temporary Breakfast Club provision has been introduced following the Breakfast Club 
The school looked at 

chool has taken the 
provision for Spring 2. This 

staff, as a service to parents, however, this has not proved 
bers highlighted the club was not a necessity 

and it was agreed that Breakfast Club is not sustainable in this 

Lippert has completed her Safeguarding training and has been appointed as one of the 

The school values have been rephrased and are continuing to be embedded throughout the 

ollowing the introduction of 
overnor asked if the 

termly assessment report should be reported to the FGB alongside the Curriculum 
.  AL agreed that a ‘headline’ report would be useful rather than the full report.  

Governors also asked if the school is confident that the school is taking pupils forward in 
has everything in place 

need another 
The governors are confident that the 
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school is doing everything possible to achieve this.

7.11. The electrical re-wire and fire safety work
completed and the second CIF bid for outside decoration is m
arose with the roof on the ‘quiet’ outside 
through the insurance company

7.12. The school only had to close for one day during the recent adverse weather conditions. It was 
agreed that it is always difficult to make the decision whether 
governors were happy with the way the Executive Head and Head of School had handled this 
matter.  Feedback from parents about the email concerning the opening of the school on the 
Friday of that week was noted.
Manager for cooking lunch on the Wednesday when the catering staff were unable 
the school. 

 

1. ACTION: HoS/EHT to include a ter
HoS/EHT 

8. SIP Update 

8.1. The SIP has been updated for the Spring term.

8.2. The Head of School again highlighted 
which have been introduced 

8.3. A governor asked if it would be more helpful to pare
once the assessments had taken place rather than before
the parent’s evenings were to give feedback from the 
made following any interventions that hav

8.4. Teachers are developing their understanding of how to use Assessment for Learning in order to 
ensure that their teaching meets the needs of all pupils.

8.5. The school is developing relations with the other SOLA schools and is sharing planni
assessments and moderations

8.6. Following teaching training in Maths Mastery, w
lessons across the school and

8.7. KS2 phonics sessions were introduced 
spelling difficult and these are beginning to show an impact in pupil’

8.8. Governors are impressed with
being made each term. 

 

9. School Self-Evaluation Form (SEF) Update

9.1. Governors discussed the updated SEF. 
updated since it was circulated in November.

9.2. As it has only been just over a term since the publication of the SEF, 
enough time to show significant improvement to progress 
areas that were graded a 3 (requires improvement) in November 
the way to a good rating.) It is felt that after another term the
to rate these areas as good. 

9.3. AL expressed concerns about how these grades could be perceived by Ofsted.
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school is doing everything possible to achieve this. 

wire and fire safety work, following the successful CIF bid, has now been 
completed and the second CIF bid for outside decoration is making progress.  Another issue 
arose with the roof on the ‘quiet’ outside area, which took some time to fix as this h
through the insurance company. This work has now been completed. 

The school only had to close for one day during the recent adverse weather conditions. It was 
agreed that it is always difficult to make the decision whether to open or close the sch
governors were happy with the way the Executive Head and Head of School had handled this 

parents about the email concerning the opening of the school on the 
Friday of that week was noted. The Chair congratulated the Head of School and the Business 
Manager for cooking lunch on the Wednesday when the catering staff were unable 

termly ‘headline’ assessmentin the Head of School report 

been updated for the Spring term. 

highlighted the PIRA tests for Reading and the PUMA tests for Maths, 
which have been introduced to support and moderate teacher assessment.  

A governor asked if it would be more helpful to parents to schedule the parents evening 
had taken place rather than before. EH explained that the timings of 

were to give feedback from the assessments along with the 
following any interventions that have been put in place. 

Teachers are developing their understanding of how to use Assessment for Learning in order to 
ensure that their teaching meets the needs of all pupils. 

is developing relations with the other SOLA schools and is sharing planni
erations. 

training in Maths Mastery, whole class teaching is taking place in all maths 
lessons across the school and is being monitored by the HoS and EHT.  

introduced in November to help those children who are s
are beginning to show an impact in pupil’s writing books.

impressed with the format of the SIP as it shows clearly the progress that is 

Evaluation Form (SEF) Update 

Governors discussed the updated SEF. The grades for each section on the SEF have been 
updated since it was circulated in November. 

has only been just over a term since the publication of the SEF, it is felt that 
enough time to show significant improvement to progress to the next grade.  However, 
areas that were graded a 3 (requires improvement) in November have been graded 3 
the way to a good rating.) It is felt that after another term the school will be in a better position 

 

AL expressed concerns about how these grades could be perceived by Ofsted.  The governors 

  

has now been 
aking progress.  Another issue 

took some time to fix as this had to go 

The school only had to close for one day during the recent adverse weather conditions. It was 
to open or close the school and 

governors were happy with the way the Executive Head and Head of School had handled this 
parents about the email concerning the opening of the school on the 

and the Business 
Manager for cooking lunch on the Wednesday when the catering staff were unable to get to 

mly ‘headline’ assessmentin the Head of School report for FGB.    

he PIRA tests for Reading and the PUMA tests for Maths, 

nts to schedule the parents evening 
EH explained that the timings of 

along with the progress 

Teachers are developing their understanding of how to use Assessment for Learning in order to 

is developing relations with the other SOLA schools and is sharing planning, 

is taking place in all maths 

to help those children who are still finding 
s writing books. 

hows clearly the progress that is 

The grades for each section on the SEF have been 

it is felt that this is not 
to the next grade.  However, all 

raded 3 => 2 (on 
school will be in a better position 

The governors 
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were fully supportive of the approach the Executive Head and Head of School 
the SEF. 

 

10. Governor Maths Visit 

10.1. Governors attended school on a visit day and observed Maths being taught across the school. 

10.2. The Chair circulated governor feedback in 

10.3. A governor stated that they would have liked the visit to be longer to observe books and 
have more time to spend with the children. 
specific focus rather than spend more time on eac
be arranged to see how the same concept i

10.4. Governors agreed that on future visits to observe lessons it would be helpful to see the lesson 
through from start to finish and to be 

10.5. Governors questioned whether teachers have all the resources they need and if enough 
money is spent on resources.

10.6. A Governor asked when the
suggested that a presentation be put on the website for those who could not attend.
advised that a date will be set for early next term.

10.7. It was also noted that further staff training time needs to be set aside to look at the challenges 
involved in teaching mixed age classes. 

10.8. The Chair asked governors to feedback
them with the HoS and Executive Head.

10.9. Following the visit governors felt that they had made significant progress in their own 
understanding of the work that is going on in the school to raise standards in this subject area. 
It was agreed that there is a lovely atmosphere across the school and the children are well 
behaved and engaged in their lessons.

 

2. ACTION: HoS to arrange Maths Informatio

3. ACTION: Governors to feedback any further comments following Maths visit.    All Governors

11. Committee Reports 

11.1. The governors received the minutes of the Curriculum meeting held on 5
previously circulated by email

11.2. The governors received the minutes of the Resources meeting held on 22
previously circulated by email.

12. SOLA Trustees Report 

12.1. June Riley was unable to attend the meeting 
meeting. 

13. Appointment of a Health and Safety Governor

13.1. It was noted that Peter Hudson has been appointed as Safeguarding governor.

13.2. Terry Storey was appointed as Health and Safety Governor.

14. Policy Matters 

14.1. There were no new policies for discussion.
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were fully supportive of the approach the Executive Head and Head of School 

Governors attended school on a visit day and observed Maths being taught across the school. 

The Chair circulated governor feedback in advance of the meeting. 

A governor stated that they would have liked the visit to be longer to observe books and 
have more time to spend with the children. It was suggested that it might be better to have a 

rather than spend more time on each visit. A Governor asked that a further visit 
be arranged to see how the same concept is taught across the year groups. 

Governors agreed that on future visits to observe lessons it would be helpful to see the lesson 
and to be able to differentiate between the ability groups

Governors questioned whether teachers have all the resources they need and if enough 
money is spent on resources. 

A Governor asked when the Maths Information evening for parents would take place and 
suggested that a presentation be put on the website for those who could not attend.

set for early next term. 

It was also noted that further staff training time needs to be set aside to look at the challenges 
ng mixed age classes.  

governors to feedback any further points that had not been raised and share 
them with the HoS and Executive Head. 

Following the visit governors felt that they had made significant progress in their own 
f the work that is going on in the school to raise standards in this subject area. 

It was agreed that there is a lovely atmosphere across the school and the children are well 
behaved and engaged in their lessons. 

2. ACTION: HoS to arrange Maths Information Evening early next term.    HoS 

3. ACTION: Governors to feedback any further comments following Maths visit.    All Governors

The governors received the minutes of the Curriculum meeting held on 5th February 2018, 
circulated by email.  

The governors received the minutes of the Resources meeting held on 22nd January2018, 
previously circulated by email. 

June Riley was unable to attend the meeting therefore a SOLA update will be given at the next 

Appointment of a Health and Safety Governor 

It was noted that Peter Hudson has been appointed as Safeguarding governor. 

Terry Storey was appointed as Health and Safety Governor. 

new policies for discussion. 

  

were fully supportive of the approach the Executive Head and Head of School have made to 

Governors attended school on a visit day and observed Maths being taught across the school.  

A governor stated that they would have liked the visit to be longer to observe books and 
be better to have a 

A Governor asked that a further visit 

Governors agreed that on future visits to observe lessons it would be helpful to see the lesson 
ability groups. 

Governors questioned whether teachers have all the resources they need and if enough 

take place and 
suggested that a presentation be put on the website for those who could not attend.EH 

It was also noted that further staff training time needs to be set aside to look at the challenges 

any further points that had not been raised and share 

Following the visit governors felt that they had made significant progress in their own 
f the work that is going on in the school to raise standards in this subject area. 

It was agreed that there is a lovely atmosphere across the school and the children are well 

3. ACTION: Governors to feedback any further comments following Maths visit.    All Governors 

February 2018, 

January2018, 

SOLA update will be given at the next 
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15. Governor Training 

15.1. KS and JJ have attended ‘Supporting the More Able Learners
More Able Learners Policy needs updating and
HoS, along with input from KS and JJ.

15.2. A governor highlighted that o

 

4. ACTION:  More Able Learners Policy to be updated.    HoS/EHT/KS/JJ

16. Any Other Business 

16.1. The Chair requested that he be made
school business, that is sent out by any member of the committee as a governor of the school.

16.2. The next FGB is scheduled for Thursday 5

17. What Impact have governors had through this meeting

17.1. The governors agreed the Self Evaluation grades.

17.2. The feedback from the Maths visit will lead to further staff training and support in 
of Maths. 

17.3. Governors agreed to track the provision for and progress of More Able Learners.

17.4. Governors are happy that the school is
the school and the school and governors are working closely together to make the school as 
good as it can possibly be.  

18. To determine the matters to be treated as confidential
Articles of Association)  

18.1. No items were deemed confidential
 

All business being concluded, the meeting closed at
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Supporting the More Able Learners’ training.  It was agreed that the 
s Policy needs updating and will be looked at by the Executive Head and 

om KS and JJ. 

A governor highlighted that on-line training is available through the NGA. 

. ACTION:  More Able Learners Policy to be updated.    HoS/EHT/KS/JJ 

The Chair requested that he be made aware, in advance, of any correspondence, other than 
school business, that is sent out by any member of the committee as a governor of the school.

is scheduled for Thursday 5th July at 6.00pm. 

What Impact have governors had through this meeting 

the Self Evaluation grades. 

The feedback from the Maths visit will lead to further staff training and support in 

Governors agreed to track the provision for and progress of More Able Learners.

rs are happy that the school is making them fully aware of what is happening across 
the school and the school and governors are working closely together to make the school as 

To determine the matters to be treated as confidential (in accordance with Article 1

deemed confidential 

the meeting closed at 8pm 

  

training.  It was agreed that the 
will be looked at by the Executive Head and 

correspondence, other than 
school business, that is sent out by any member of the committee as a governor of the school. 

The feedback from the Maths visit will lead to further staff training and support in the teaching 

Governors agreed to track the provision for and progress of More Able Learners. 

aware of what is happening across 
the school and the school and governors are working closely together to make the school as 

with Article 125 of the 
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Reference 
7.9 HoS/EHT to include a termly ‘h

Head of School report for FGB
10.6 HoS to arrange Maths Information evening in Summer 1
10.8 Governors to feedback any further comments following 

Maths visit 
15.1 More Able Learners Policy to be updated
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ACTION POINTS 

Action Owner 
HoS/EHT to include a termly ‘headline’ assessment in the 
Head of School report for FGB 

EH/AL 

HoS to arrange Maths Information evening in Summer 1 EH 
Governors to feedback any further comments following All 

More Able Learners Policy to be updated EH/AL/KS/JJ 
 

  

Status 
 

 
 

  
 


