
 
PRATTS BOTTOM PRIMARY SCHOOL

Full Governing Body meeting minutes from 14.3.18

Full Governing Body

Date of meeting: 05.07.18 at 6.00 pm 

Chair: Peter Hudson 

Governors present 
Governor 
apologies

Emma Hodson (HoS) John Murfitt
Peter Hudson (Chair)  
Anthony Linnett (Exec Head)  
Cheryl Bone  
Peter Ioannou  
Julie Jensen  
June Riley  
Kate Savage  
Terry Storey  

1. To receive and approve apologies for absence

1.1. Apologies were received from John Murfitt

1.2. Governors noted that Nina Lippert had stepped down as a governor.

 
2. To declare any interests to the meeting and to record any alterations to 

2.1. No new interests were declared

 

3. Minutes of the meeting held on 15

3.1. The governors received the minutes of the 
circulated by email. No points of accuracy were raised. The chair signed a copy of the minutes 
as a correct record of proceedings. 

 

4. Matters arising  

5.1 Governors noted that the action for governor training would be discussed later under the
Trustees report. 

 

5. Assessment reports: EYFS, Phonics, KS1 and non

5.1. The Head of School noted that the only data not available for review by governors was the end 
ofKS2 data, due to be published on 10
would review how this data had been achieved, and to discuss any matters arising from this 
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Full Governing Body meeting minutes: 5thJuly
 

 Venue: School 

Clerk: Koyeli Solanki 

Governor 
pologies 

Absent In attendance

John Murfitt  Stephanie Lavelle
 Koyeli Solanki
  
  
  
  
  
  
  

MINUTES 

and approve apologies for absence 

Apologies were received from John Murfitt, and were approved by the governors.

Lippert had stepped down as a governor. 

To declare any interests to the meeting and to record any alterations to Governors'

No new interests were declared 

15th November 2017 

The governors received the minutes of the FGB meeting held on 14thMarch 2018
circulated by email. No points of accuracy were raised. The chair signed a copy of the minutes 
as a correct record of proceedings.  

Governors noted that the action for governor training would be discussed later under the
 

Assessment reports: EYFS, Phonics, KS1 and non-reporting year groups’ data 

The Head of School noted that the only data not available for review by governors was the end 
ofKS2 data, due to be published on 10th July. Governor training scheduled for two weeks’ time 
would review how this data had been achieved, and to discuss any matters arising from this 

  

July 2018 

ttendance 

Stephanie Lavelle 
Koyeli Solanki 

were approved by the governors. 

Governors' interests 

March 2018, previously 
circulated by email. No points of accuracy were raised. The chair signed a copy of the minutes 

Governors noted that the action for governor training would be discussed later under the SOLA 
  

The Head of School noted that the only data not available for review by governors was the end 
July. Governor training scheduled for two weeks’ time 

would review how this data had been achieved, and to discuss any matters arising from this 
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discussion about the data. 

5.2. EYFS: A Good Level of Development (GLD) had been maintained, with an increase in the prime 
areas at Greater Depth. Maths had dipped slightly, but there was documented context for 
those pupils.  Greater Depth opportunities in Maths will be on the School Improvemen
next year. 

5.3. EYFS: overall, pupils had made progress, but not always enough to reach Age Related 
Expectations. The issue continued that with such small numbers, each pupil could make a huge 
difference to the final data. Pupils joined the school with a
were confident that the school did its best for each individual.

5.4. Phonics: the pass mark remained at 32. 75% of pupils passed, and the 3 pupils who did not pass 
had made huge steps of progress from their starting points. T
test next year. 

5.5. Phonics: three pupils retook the test, but did not pass. All had made good progress.

5.6. Phonics: The Executive Head noted that while the overall level achievement was acceptable, 
tracking pupils back to Early Ye

5.7. Phonics: Governors asked whether the Head of School was happy with the Phonics 
outcomes. The Head of School advised that overall, she was pleased. Different cohorts needed 
to be approached in different ways
be considered again, depending on the needs of each cohort.

5.8. KS1: There were 14 pupils in Year 2, and the number reaching Expected and Greater Depth in 
Maths had increased. Tracking did still need 
have done better based on prior

5.9. KS1 Writing: More opportunities needed to be provided for work at Greater Depth.

5.10. KS1 Writing: Overall results were slightly below national, but given their starting
had made good progress. Governors noted that these pupils really needed to be making 
accelerated progress, although progress was in line with national.

5.11. Governors asked whether pupils were achieving what they should be; 
noted that those pupils with barriers would be making small steps of progress, and given the 
small numbers of pupils, this would impact significantly on the overall 
asked about whether pupils were being given every possible opportunity, 
the Primary Writing Project should make a huge difference. Higher Attainers would be given 
additional consideration within the curriculum next year.

5.12. Non-reporting year groups: The
this data. Year 1 Writing had been identified as an area needing a close review.

5.13. Non-reporting year groups: individual pupils’ needs were reviewed in pupil progress meetings, 
and intervention groups were already in place for September. SEN pupils had Prov
but handover for non-SEN pupils was also being ensured. Class Provision Maps were being 
passed on to new teachers for September, and would continue to be working documents.

5.14. Non-reporting year groups: The Executive Head noted that lengthy discussions were taking 
place between teachers with regards to SEN pupils’ needs, as well as non
sets of standardized tests in Reading and Maths were in place, providing a s
of good quality information.

5.15. The Chair thanked the Head of School for the review of the year’s work. Governors were happy 
that there were no surprises, and were very happy with all that had been achieved over the 
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Good Level of Development (GLD) had been maintained, with an increase in the prime 
areas at Greater Depth. Maths had dipped slightly, but there was documented context for 

Greater Depth opportunities in Maths will be on the School Improvemen

EYFS: overall, pupils had made progress, but not always enough to reach Age Related 
Expectations. The issue continued that with such small numbers, each pupil could make a huge 
difference to the final data. Pupils joined the school with a range of abilities, but governors 
were confident that the school did its best for each individual. 

Phonics: the pass mark remained at 32. 75% of pupils passed, and the 3 pupils who did not pass 
had made huge steps of progress from their starting points. Two of the three should pass the 

Phonics: three pupils retook the test, but did not pass. All had made good progress.

Phonics: The Executive Head noted that while the overall level achievement was acceptable, 
tracking pupils back to Early Years did show that there was room for improvement.

Governors asked whether the Head of School was happy with the Phonics 
The Head of School advised that overall, she was pleased. Different cohorts needed 

to be approached in different ways; last year streaming had been used, and that might need to 
be considered again, depending on the needs of each cohort. 

KS1: There were 14 pupils in Year 2, and the number reaching Expected and Greater Depth in 
. Tracking did still need to be improved, as there were pupils who should 

ve done better based on prior attainment. 

KS1 Writing: More opportunities needed to be provided for work at Greater Depth.

KS1 Writing: Overall results were slightly below national, but given their starting
Governors noted that these pupils really needed to be making 

accelerated progress, although progress was in line with national. 

Governors asked whether pupils were achieving what they should be; The Head of School 
ted that those pupils with barriers would be making small steps of progress, and given the 

small numbers of pupils, this would impact significantly on the overall data. Questions were 
asked about whether pupils were being given every possible opportunity, and projects such as 
the Primary Writing Project should make a huge difference. Higher Attainers would be given 
additional consideration within the curriculum next year. 

The Curriculum Committee had already reviewed and discussed
this data. Year 1 Writing had been identified as an area needing a close review. 

reporting year groups: individual pupils’ needs were reviewed in pupil progress meetings, 
and intervention groups were already in place for September. SEN pupils had Prov

SEN pupils was also being ensured. Class Provision Maps were being 
passed on to new teachers for September, and would continue to be working documents.

reporting year groups: The Executive Head noted that lengthy discussions were taking 
with regards to SEN pupils’ needs, as well as non-SEN pupils. Three 

sets of standardized tests in Reading and Maths were in place, providing a significant amount 
d quality information. 

The Chair thanked the Head of School for the review of the year’s work. Governors were happy 
that there were no surprises, and were very happy with all that had been achieved over the 

  

Good Level of Development (GLD) had been maintained, with an increase in the prime 
areas at Greater Depth. Maths had dipped slightly, but there was documented context for 

Greater Depth opportunities in Maths will be on the School Improvement Plan 

EYFS: overall, pupils had made progress, but not always enough to reach Age Related 
Expectations. The issue continued that with such small numbers, each pupil could make a huge 

range of abilities, but governors 

Phonics: the pass mark remained at 32. 75% of pupils passed, and the 3 pupils who did not pass 
wo of the three should pass the 

Phonics: three pupils retook the test, but did not pass. All had made good progress. 

Phonics: The Executive Head noted that while the overall level achievement was acceptable, 
ars did show that there was room for improvement. 

Governors asked whether the Head of School was happy with the Phonics 
The Head of School advised that overall, she was pleased. Different cohorts needed 

; last year streaming had been used, and that might need to 

KS1: There were 14 pupils in Year 2, and the number reaching Expected and Greater Depth in 
to be improved, as there were pupils who should 

KS1 Writing: More opportunities needed to be provided for work at Greater Depth. 

KS1 Writing: Overall results were slightly below national, but given their starting points, pupils 
Governors noted that these pupils really needed to be making 

The Head of School 
ted that those pupils with barriers would be making small steps of progress, and given the 

data. Questions were 
and projects such as 

the Primary Writing Project should make a huge difference. Higher Attainers would be given 

Curriculum Committee had already reviewed and discussed 
 

reporting year groups: individual pupils’ needs were reviewed in pupil progress meetings, 
and intervention groups were already in place for September. SEN pupils had Provision Maps, 

SEN pupils was also being ensured. Class Provision Maps were being 
passed on to new teachers for September, and would continue to be working documents. 

reporting year groups: The Executive Head noted that lengthy discussions were taking 
SEN pupils. Three 

ignificant amount 

The Chair thanked the Head of School for the review of the year’s work. Governors were happy 
that there were no surprises, and were very happy with all that had been achieved over the 
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year. 

6. Head of School’s Report 

6.1. The Report having been circulated prior to the meeting, the following points were discussed:

6.2. The Head of School was disappointed by the September intake of only 11 pupils. This included 
8 siblings and one pupil coming from Kent with an EHCP, but no f

6.3. Staff changes – a letter was ready to go out to the whole school community to confirm staffing 
changes, and changes at leadership level. This would confirm that TL would no longer be 
Executive Head next year, but that James Turvey (SOLA CEO) would 
Nina Lippert had stepped down as Assistant Head Teacher to focus on teaching. SLT and 
Governors would need to consider how best to support
the leadership of the school.

6.4. The Executive Head suggested that governors become familiar with the SOLA review, and feed 
this into the School Improvement Plan for next year.

6.5. Buildings: The Head of School confirmed that communications were ongoing with Ashley 
Consultants, James Turvey and Nicola Diamond about in
birth rate had dropped locally, which would impact in the next few years, but there was still a 
good case to be made to increase classroom sizes for the future, allowing flexibility for change

 

7. SIP and SEF Update 

7.1. The Chair noted that the current SIP and SEF had been completed and reported termly to 
governors. This had not always been the case in the past, so thanks were due to
School and Executive Head. 

7.2. The SEF would be updated and circulated on receipt of

8. Committee reports 

8.1. Governors noted that they had not been able to access the minutes of Committee meetings 
through My Drive. The Clerk agreed to ensure that these were all available for the next 
meeting. 

Action: Clerk to ensure that all Committee minutes are available on My Drive.

9. Chair’s report 

9.1. The Chair shared a list of meetings that he had undertaken, including:

9.2. SOLA review of PBPS 

9.3. Meeting regarding Fox Wood

9.4. Running a School quiz 

9.5. Chairs of Governors meeting at Hayes School

9.6. Further meeting regarding Fox Wood

9.7. Village Fete 

9.8. Friends of Pratts Bottom AGM

9.9. Governors’ Curriculum meeting and Resources meeting to approve the budget

9.10. SOLA Chairs’ meeting 
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The Report having been circulated prior to the meeting, the following points were discussed:

The Head of School was disappointed by the September intake of only 11 pupils. This included 
8 siblings and one pupil coming from Kent with an EHCP, but no funding. 

a letter was ready to go out to the whole school community to confirm staffing 
changes, and changes at leadership level. This would confirm that TL would no longer be 
Executive Head next year, but that James Turvey (SOLA CEO) would provide regular support. 
Nina Lippert had stepped down as Assistant Head Teacher to focus on teaching. SLT and 
Governors would need to consider how best to support the Head of School next year within 
the leadership of the school. 

ed that governors become familiar with the SOLA review, and feed 
this into the School Improvement Plan for next year. 

Buildings: The Head of School confirmed that communications were ongoing with Ashley 
Consultants, James Turvey and Nicola Diamond about increasing classroom sizes at PBPS. The 
birth rate had dropped locally, which would impact in the next few years, but there was still a 
good case to be made to increase classroom sizes for the future, allowing flexibility for change

Chair noted that the current SIP and SEF had been completed and reported termly to 
governors. This had not always been the case in the past, so thanks were due to

 

The SEF would be updated and circulated on receipt of the KS2 data. 

Governors noted that they had not been able to access the minutes of Committee meetings 
through My Drive. The Clerk agreed to ensure that these were all available for the next 

Committee minutes are available on My Drive. 

The Chair shared a list of meetings that he had undertaken, including: 

Meeting regarding Fox Wood 

Chairs of Governors meeting at Hayes School 

meeting regarding Fox Wood 

Friends of Pratts Bottom AGM 

Governors’ Curriculum meeting and Resources meeting to approve the budget 

  

The Report having been circulated prior to the meeting, the following points were discussed: 

The Head of School was disappointed by the September intake of only 11 pupils. This included 

a letter was ready to go out to the whole school community to confirm staffing 
changes, and changes at leadership level. This would confirm that TL would no longer be 

provide regular support. 
Nina Lippert had stepped down as Assistant Head Teacher to focus on teaching. SLT and 

next year within 

ed that governors become familiar with the SOLA review, and feed 

Buildings: The Head of School confirmed that communications were ongoing with Ashley 
creasing classroom sizes at PBPS. The 

birth rate had dropped locally, which would impact in the next few years, but there was still a 
good case to be made to increase classroom sizes for the future, allowing flexibility for change. 

Chair noted that the current SIP and SEF had been completed and reported termly to 
governors. This had not always been the case in the past, so thanks were due to the Head of 

Governors noted that they had not been able to access the minutes of Committee meetings 
through My Drive. The Clerk agreed to ensure that these were all available for the next 
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9.11. Budget meeting at Tubbenden

9.12. The meetings about Fox Wood had addressed the trees which were i
and the amount of rubbish in the woods.

9.13. The Head of School noted that the list did not include numerous visits to the school, and 
thanked the Chair for his support.

 

10. SOLA Trustees Report 

10.1. Governors noted that the school had worked hard to 
small surplus, but this had been blown by the information that 
school for the CEO, Executive Head
showed that this role would provide support to schools, and governors were happy with this 
change, but were not clear as to why this support could not be funded out of the top slice, 
which had already been increased to 4.9%.

10.2. Governors discussed how small schools in particular were struggling with finance, and noted 
that SOLA had supported the school generously in other ways over the year. The challenge now 
to the Trust was how they would support small schools like PBPS.

10.3. Governors agreed that JR, who was also a Trustee, should take this matter back to the Trust 
Board -there was a meeting of the Finance Committee the following week, and a Full Trust 
Board meeting the week after.

10.4. Training – governors agreed that they would make more effort to at
combined effort to develop the GB. Agendas would include the impact of training for every 
meeting. 

10.5. SIP to be integrated with the SIS 

10.6. Trust’s Leadership structure 

10.7. Business Continuity Plan – co
reviewed the Risk Register. 

10.8. Compliance with GDPR, including governor emails 
there were some issues with My Drive. If these proved to be ongoing, pass
documents would be circulated while the issue was addressed.

11. Policy matters 

11.1. There were no policy matters for discussion.

12. Governor Training 

12.1. JR confirmed that she had completed FGM training, and the certificate had been given to SL to 
be filed. 

12.2. A governor training session would be held at school on Tuesday 17
address assessment, and allow for a deep dive into the data for the year. Governors were 
welcome to stay for lunch afterwards.

 

13. Any Other Business 

13.1. JR advised that she would like to step down as Vice Chair and Chair of the Resources 
Committee. She was approaching the end of her term, but would be happy to mentor whoever 
would like to take on the roles from September. PI advised that he would be intere

  
PRATTS BOTTOM PRIMARY SCHOOL 

from 14.3.18 

 

Budget meeting at Tubbenden 

The meetings about Fox Wood had addressed the trees which were in danger of falling down, 
and the amount of rubbish in the woods. 

The Head of School noted that the list did not include numerous visits to the school, and 
thanked the Chair for his support. 

Governors noted that the school had worked hard to produce a budget for next year with a 
small surplus, but this had been blown by the information that SOLA would be recharging the 
school for the CEO, Executive Head support. The revised leadership structure for the Trust 

his role would provide support to schools, and governors were happy with this 
change, but were not clear as to why this support could not be funded out of the top slice, 
which had already been increased to 4.9%. 

ssed how small schools in particular were struggling with finance, and noted 
that SOLA had supported the school generously in other ways over the year. The challenge now 
to the Trust was how they would support small schools like PBPS. 

JR, who was also a Trustee, should take this matter back to the Trust 
there was a meeting of the Finance Committee the following week, and a Full Trust 

Board meeting the week after. 

governors agreed that they would make more effort to attend training as part of a 
combined effort to develop the GB. Agendas would include the impact of training for every 

SIP to be integrated with the SIS – discussed above. 

Trust’s Leadership structure – discussed above. 

completed. PH confirmed that he was the Risk Register link, and had 
 

Compliance with GDPR, including governor emails – all governors had email addresses, but 
there were some issues with My Drive. If these proved to be ongoing, password protected 
documents would be circulated while the issue was addressed. 

There were no policy matters for discussion. 

JR confirmed that she had completed FGM training, and the certificate had been given to SL to 

A governor training session would be held at school on Tuesday 17th July at 9.30am. This would 
address assessment, and allow for a deep dive into the data for the year. Governors were 
welcome to stay for lunch afterwards. 

JR advised that she would like to step down as Vice Chair and Chair of the Resources 
Committee. She was approaching the end of her term, but would be happy to mentor whoever 
would like to take on the roles from September. PI advised that he would be intere
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JR advised that she would like to step down as Vice Chair and Chair of the Resources 
Committee. She was approaching the end of her term, but would be happy to mentor whoever 
would like to take on the roles from September. PI advised that he would be interested in 
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taking on the roles. 

13.2. The Chair thanked JR for her hard work over the years 
debt, and governors were hugely grateful.

13.3. The Chair thanked TL for all his hard work over the year. He acknowledged that he had not 
initially been in favour of the appointment of an Executive Head, but had been impressed with 
how well TL had supported EH over the year 
and wished TL great success in the future.

14. To determine the matters to be trea
Articles of Association)  

14.1. No items were deemed confidential
 

All business being concluded, the meeting closed at
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The Chair thanked JR for her hard work over the years – the school owed her an enormous 
debt, and governors were hugely grateful. 

The Chair thanked TL for all his hard work over the year. He acknowledged that he had not 
of the appointment of an Executive Head, but had been impressed with 

how well TL had supported EH over the year – the school and governors were very grateful, 
and wished TL great success in the future. 

To determine the matters to be treated as confidential (in accordance with Article 125 of the 

deemed confidential 

the meeting closed at 7.20pm 
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