
 
PRATTS BOTTOM PRIMARY SCHOOL

Resources Committee meeting minutes from 30

Resources Committee

Date of meeting: 30.5.18 at 5.00pm 

Chair: June Riley 

Governors present 
Governor 
apologies

Emma Hodson (HoS) Peter Hudson (GB 
Chair)

Peter Ioannou Terry (Spike) Storey
Anthony Linnett (Exec Head)  
June Riley (Chair)  

1. To receive and approve apologies for absence

1.1. Apologies were noted from Peter Hudson. Terry Storey was not in attendance.

1.2. Governors noted that Nina Lippert had resigned from the GB.

2. To declare any interests to the meeting and to record any alterations to Governors'

2.1. No new interests were declared

3. Minutes of the meeting held on 2

3.1. The governors received the minutes of the 
2018, previously circulated by email. No points of accuracy were raised. The chair signed a copy 
of the minutes as a correct record of proceedings. 

3.2. The governors received the confidential minutes of the Resources Committee meeting held on 
22ndJanuary 2018, previously circulated by email. No points of accuracy were raised. The Chair 
signed a copy of the confidential minutes as a correct record of proceedings. 

4. Matters arising  

4.1. The following matters arising were discussed:

4.2. Head of School to consider the nee
of evacuation, either a member of staff would go to another SOLA school, or the school mobile 
phone would be used to contact another SOLA school. This would be added to the Evacuation 
Policy. Emails or texts could be sent to parents as required.

4.3. Spike Storey to meet with SL and JM: JM had resigned, so this was on hold.

4.4. Pay Policy to be circulated for the FGB meeting: this had been circulated. As it was a SOLA 
policy, it was for governors to no

4.5. Breakfast Club: the Head of School confirmed that she had met with a company (School Friend) 
who were prepared to run a breakfast club at a loss if they could make it up by running 
school provision. There was 
the company were prepared to run the club as a trial for a term, they had been unable to 
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Venue: School 

Clerk: Koyeli Solanki 

Governor 
pologies 

Absent In attendance

Peter Hudson (GB 
Chair) 

 Koyeli Solanki

Terry (Spike) Storey  Stephanie Lavelle (SBM)
  
  

MINUTES 

To receive and approve apologies for absence 

were noted from Peter Hudson. Terry Storey was not in attendance. 

na Lippert had resigned from the GB. 

To declare any interests to the meeting and to record any alterations to Governors'

No new interests were declared 

of the meeting held on 2nd October 2017 

The governors received the minutes of the Resources Committee meeting held on 
, previously circulated by email. No points of accuracy were raised. The chair signed a copy 

of the minutes as a correct record of proceedings.  

The governors received the confidential minutes of the Resources Committee meeting held on 
, previously circulated by email. No points of accuracy were raised. The Chair 

signed a copy of the confidential minutes as a correct record of proceedings.  

The following matters arising were discussed: 

Head of School to consider the need for internet access if evacuating to the Village Hall: in case 
of evacuation, either a member of staff would go to another SOLA school, or the school mobile 
phone would be used to contact another SOLA school. This would be added to the Evacuation 

Emails or texts could be sent to parents as required. 

Spike Storey to meet with SL and JM: JM had resigned, so this was on hold. 

Pay Policy to be circulated for the FGB meeting: this had been circulated. As it was a SOLA 
policy, it was for governors to note, and no ratification was required. 

Breakfast Club: the Head of School confirmed that she had met with a company (School Friend) 
who were prepared to run a breakfast club at a loss if they could make it up by running 
school provision. There was no interest from parents for an after school club, and even though 
the company were prepared to run the club as a trial for a term, they had been unable to 

  

April 2018 

ttendance 

Koyeli Solanki 

Stephanie Lavelle (SBM) 

 

To declare any interests to the meeting and to record any alterations to Governors' interests 

Committee meeting held on 22nd January 
, previously circulated by email. No points of accuracy were raised. The chair signed a copy 

The governors received the confidential minutes of the Resources Committee meeting held on 
, previously circulated by email. No points of accuracy were raised. The Chair 

d for internet access if evacuating to the Village Hall: in case 
of evacuation, either a member of staff would go to another SOLA school, or the school mobile 
phone would be used to contact another SOLA school. This would be added to the Evacuation 

Pay Policy to be circulated for the FGB meeting: this had been circulated. As it was a SOLA 

Breakfast Club: the Head of School confirmed that she had met with a company (School Friend) 
who were prepared to run a breakfast club at a loss if they could make it up by running an after 

after school club, and even though 
the company were prepared to run the club as a trial for a term, they had been unable to 
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recruit staff. The matter had been dropped for the time being.

4.6. Governors noted that the school had t
of School and SBM, but even that had only averaged one child a day.

4.7. One confidential matter. 

 

5. Staffing update 

5.1. This item was deemed confidential.

6. 2017-2018 Budget Monitoring 

6.1      SL noted that there was very little change from what governors had previously seen. The      

            report for March would be circulated later that week.

6.2       The changes that had been made reflected known changes to next year’s budget, such as the 

             increase to pay for support staff, which came in from April. This had an impact on the final     

             carry forward  

6.3       TL noted that the 17/18 figures included the £12,000 received from SOLA. This had not been   

             built into the18/19 calculations, as there was no assumption that this would be received  

             again. 

6.4       Governors asked whether the school

             confirmed that the finance team was tracking it closely, and she was happy with the reports 

             she was seeing. 

6.5        Governors asked what the devolved formula capital received in June would be spent on. 

              advised that this would probably be used to replace IT infrastructure, such as white boards.  

Governors agreed that it would be useful to have a rollin

              place. 

6.6        Governors approved the budget as presented.

7. 2018-2019 Budget Planning 

7.1. TL advised that while governors would normally expect to approve the budget in the Summer 
Term, because a draft now had to 
to be done earlier. This committee neede
all governors prior to it being sent to SOLA. There might then be some changes to the budget 
based on recommendations 

7.2. The budget had been looked at very closely, but still showed a steeply growing deficit 
projected in coming years, and governors needed to be aware for the assumptions behind the 
figures. 

7.3. This item was deemed confidential.

7.4. TL agreed to check whether an FGB meeting would need to be convened or whether governor 
approvals could be sought via email.

1. ACTION: TL to check whether an FGB meeting would have to be called to approve the new 
budget. 

8. Building and Site Update 
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recruit staff. The matter had been dropped for the time being. 

Governors noted that the school had tried running a breakfast club themselves, with the Head 
of School and SBM, but even that had only averaged one child a day. 

This item was deemed confidential. 

SL noted that there was very little change from what governors had previously seen. The      

report for March would be circulated later that week. 

6.2       The changes that had been made reflected known changes to next year’s budget, such as the 

increase to pay for support staff, which came in from April. This had an impact on the final     

ed that the 17/18 figures included the £12,000 received from SOLA. This had not been   

built into the18/19 calculations, as there was no assumption that this would be received  

Governors asked whether the school was happy with the CIF project spend. The Chair 

confirmed that the finance team was tracking it closely, and she was happy with the reports 

Governors asked what the devolved formula capital received in June would be spent on. 

advised that this would probably be used to replace IT infrastructure, such as white boards.  

Governors agreed that it would be useful to have a rolling replacement programme in  

Governors approved the budget as presented. 

TL advised that while governors would normally expect to approve the budget in the Summer 
Term, because a draft now had to be sent to the SOLA Trustees for approval, the work needed 
to be done earlier. This committee needed to review the draft budget, and then circulate it to 
all governors prior to it being sent to SOLA. There might then be some changes to the budget 

recommendations from SOLA before final approval at the FGB meeting in July.

The budget had been looked at very closely, but still showed a steeply growing deficit 
projected in coming years, and governors needed to be aware for the assumptions behind the 

This item was deemed confidential. 

TL agreed to check whether an FGB meeting would need to be convened or whether governor 
approvals could be sought via email. 

ACTION: TL to check whether an FGB meeting would have to be called to approve the new 

  

ried running a breakfast club themselves, with the Head 

SL noted that there was very little change from what governors had previously seen. The       

6.2       The changes that had been made reflected known changes to next year’s budget, such as the  

increase to pay for support staff, which came in from April. This had an impact on the final      

ed that the 17/18 figures included the £12,000 received from SOLA. This had not been    

built into the18/19 calculations, as there was no assumption that this would be received   

The Chair  

confirmed that the finance team was tracking it closely, and she was happy with the reports  

Governors asked what the devolved formula capital received in June would be spent on. TL  

advised that this would probably be used to replace IT infrastructure, such as white boards.   

g replacement programme in   

TL advised that while governors would normally expect to approve the budget in the Summer 
be sent to the SOLA Trustees for approval, the work needed 

to review the draft budget, and then circulate it to 
all governors prior to it being sent to SOLA. There might then be some changes to the budget 

before final approval at the FGB meeting in July. 

The budget had been looked at very closely, but still showed a steeply growing deficit 
projected in coming years, and governors needed to be aware for the assumptions behind the 

TL agreed to check whether an FGB meeting would need to be convened or whether governor 

ACTION: TL to check whether an FGB meeting would have to be called to approve the new 
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8.1. The Head of School confirmed that the first CIF project had been completed, with the mag
on the gate linked into the fire system.

8.2. Bid 2 was the external repainting and fire escape. The fire escape work would be completed 
shortly, with the staircase due to be delivered that week.

8.3. The £30,000 contingency had all been spent, which meant that the hording could not be 
replaced from that pot. The contractor had tried to bill for additional 
prevented. 

8.4. Other ways to put up some fencing and a shed were being explored by SL.

8.5. No bids had been won for works this year, which meant that lettings would be possible over 
the summer, and some interest had already been shown.

9. Health & Safety Report 

9.1. The Head of School confirmed that the prioritized prevention plan had been drawn up on the 
SOLA template. It had been drawn up in line with the SDP and the budget.

9.2. Actions from the Health & Safety audit had been completed.

9.3. Actions from the whole school inspection carried out
been completed, but some would remain incomplete until a new caretaker was in place.

9.4. Governors asked whether these works could be completed if a short
appointed for the mornings. 
addressed during school holidays. Support would be recei
Managers. 

9.5. TL advised that once full time cleaning was in place, the caretaker would be free to focus on 
Health & Safety, and upkeep of the building and site.

9.6. The Head of School confirmed that PE and play equipment had been added to the planned 
maintenance schedule. 

10. Policy Matters 

10.1. The Head of School noted that SOLA had centralized most policies, so she was reviewing the 
school policies still in place. 

10.2. All the SOLA policies were ratified by the Trustees, and were on the school website.

10.3. TL noted that there was a danger that by not ratifying policies themselves, governors might be 
unaware of the implications of some policies
schedule for governors to consider policies.

10.4. Safeguarding Policies needed to be bespoke to each school. The PBPS policy was, and all staff 
were aware of the policy. 

10.5. Governors asked whether staff were clear and c
protection. The Head of School confirmed that Jack Holloway had updated staff about 
accessing data, and the practicalities of writing reports etc. SL had done a huge amount of 
work, and Nicola Diamond, the Trust COO, had 
memory sticks were no longer used, and all staff were using My Drive.

11. Any other business 

11.1  There was no other business

 

12. What impact have governors had through this meeting?
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The Head of School confirmed that the first CIF project had been completed, with the mag
on the gate linked into the fire system. 

Bid 2 was the external repainting and fire escape. The fire escape work would be completed 
shortly, with the staircase due to be delivered that week. 

The £30,000 contingency had all been spent, which meant that the hording could not be 
replaced from that pot. The contractor had tried to bill for additional works, but been 

o put up some fencing and a shed were being explored by SL. 

No bids had been won for works this year, which meant that lettings would be possible over 
the summer, and some interest had already been shown. 

confirmed that the prioritized prevention plan had been drawn up on the 
SOLA template. It had been drawn up in line with the SDP and the budget. 

m the Health & Safety audit had been completed. 

Actions from the whole school inspection carried out by the previous caretaker had mostly 
been completed, but some would remain incomplete until a new caretaker was in place.

Governors asked whether these works could be completed if a short-term person could be 
appointed for the mornings. SL advised that while some could, other issues would need to be 
addressed during school holidays. Support would be received from the other SOLA Premises 

once full time cleaning was in place, the caretaker would be free to focus on 
and upkeep of the building and site. 

The Head of School confirmed that PE and play equipment had been added to the planned 

The Head of School noted that SOLA had centralized most policies, so she was reviewing the 
 

All the SOLA policies were ratified by the Trustees, and were on the school website.

TL noted that there was a danger that by not ratifying policies themselves, governors might be 
unaware of the implications of some policies, and that it might beworth having a rolling 

consider policies. 

Safeguarding Policies needed to be bespoke to each school. The PBPS policy was, and all staff 

Governors asked whether staff were clear and confident about the changes to data 
The Head of School confirmed that Jack Holloway had updated staff about 

accessing data, and the practicalities of writing reports etc. SL had done a huge amount of 
work, and Nicola Diamond, the Trust COO, had circulated information to all staff. Encrypted 
memory sticks were no longer used, and all staff were using My Drive. 

There was no other business 

What impact have governors had through this meeting? 

  

The Head of School confirmed that the first CIF project had been completed, with the mag-lock 

Bid 2 was the external repainting and fire escape. The fire escape work would be completed 

The £30,000 contingency had all been spent, which meant that the hording could not be 
works, but been 

No bids had been won for works this year, which meant that lettings would be possible over 

confirmed that the prioritized prevention plan had been drawn up on the 

by the previous caretaker had mostly 
been completed, but some would remain incomplete until a new caretaker was in place. 

term person could be 
ile some could, other issues would need to be 

ved from the other SOLA Premises 

once full time cleaning was in place, the caretaker would be free to focus on 

The Head of School confirmed that PE and play equipment had been added to the planned 

The Head of School noted that SOLA had centralized most policies, so she was reviewing the 

All the SOLA policies were ratified by the Trustees, and were on the school website. 

TL noted that there was a danger that by not ratifying policies themselves, governors might be 
, and that it might beworth having a rolling 

Safeguarding Policies needed to be bespoke to each school. The PBPS policy was, and all staff 

onfident about the changes to data 
The Head of School confirmed that Jack Holloway had updated staff about 

accessing data, and the practicalities of writing reports etc. SL had done a huge amount of 
circulated information to all staff. Encrypted 
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12.1. Governors had looked at putting the school on a strong financial footing

12.2. Governors considered sustainability, while continuing to do the best for pupils, while keeping 
them safe. 

13. To note the date and time for the next meeting of the Resources Committee

13.1 Meetings are scheduled as 
 A business meeting on 12

14. To determine the matters to be treated as confidential
Articles of Association)  

14.1 Three items were deemed confidential
 

All business being concluded, the meeting closed at
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putting the school on a strong financial footing 

Governors considered sustainability, while continuing to do the best for pupils, while keeping 

or the next meeting of the Resources Committee 

Meetings are scheduled as follows: 
A business meeting on 12th September 2018 

To determine the matters to be treated as confidential (in accordance with Article 125 of the 

deemed confidential 

the meeting closed at 6.20pm 

  

Governors considered sustainability, while continuing to do the best for pupils, while keeping 

with Article 125 of the 
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Reference 
7.4 TL to check whether an FGB meeting would have to be 

called to approve the new budget.
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ACTION POINTS 

Action Owner 
TL to check whether an FGB meeting would have to be  

called to approve the new budget. 

Tony 
Linnett 

  

Status 
Completed 


