
 
PRATTS BOTTOM PRIMARY SCHOOL

Curriculum Committee meeting minutes from 2

Curriculum Committee

Date of meeting: 21.05.18 at 1.30pm 

Chair: Kate Savage 

Governors present 
Governor 
apologies

Emma Hodson (HT)  
Peter Hudson (GB Chair)  
Cheryl Bone  
Julie Jensen  
Anthony Linnett (Exec Head)  
John Murfitt  
Kate Savage (Chair)  

1. To receive and approve apologies for absence

1.1. There were no apologies. 

1.2. Governors noted that Nina Lippert had resigned.

2. To declare any interests to the meeting and to record any alterations to Governors'

2.1. No new interests were declared

3. Minutes of the meeting held on 5

3.1. The governors received the minutes of the 
2018, previously circulated by email. A focus on whole class teaching had been agreed prior to 
the meeting, but otherwise, the minutes were agreed.
as a correct record of proceedings. 

4. Matters arising  

There were no matters arising 

5. Confidential minutes of the meeting held on 

5.1. There were no confidential minutes from this meeting.

6. Assessment analysis of Spring Term data report, including end of year statutory assessment 
predictions 

6.1. The Head of School noted that the report was somewhat out of date, given that it was based 
on Spring 2 data, and Year 6 had just sat their end of KS2 SATs.

6.2. Governors noted that progre
tables showed that while pupils were making progress, they were not necessarily on track to 
reach age-related expectations.

6.3. TL reminded governors that it was important to be clear about the 
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MINUTES 

To receive and approve apologies for absence 

Governors noted that Nina Lippert had resigned. 

To declare any interests to the meeting and to record any alterations to Governors'

No new interests were declared. 

5thFebruary 2018 

The governors received the minutes of the Curriculum Committee meeting held on 
reviously circulated by email. A focus on whole class teaching had been agreed prior to 

the meeting, but otherwise, the minutes were agreed. The Chair signed a copy of the minutes 
as a correct record of proceedings.  

Confidential minutes of the meeting held on 5thFebruary 2018 

re were no confidential minutes from this meeting. 

Term data report, including end of year statutory assessment 

The Head of School noted that the report was somewhat out of date, given that it was based 
on Spring 2 data, and Year 6 had just sat their end of KS2 SATs. 

Governors noted that progress towards prior attainment targets continued to be an issue. The 
tables showed that while pupils were making progress, they were not necessarily on track to 

related expectations. 

TL reminded governors that it was important to be clear about the difference between 

  

May 2018 

ttendance 

Koyeli Solanki  

To declare any interests to the meeting and to record any alterations to Governors' interests 

Committee meeting held on 5thFebruary 
reviously circulated by email. A focus on whole class teaching had been agreed prior to 

a copy of the minutes 

Term data report, including end of year statutory assessment 

The Head of School noted that the report was somewhat out of date, given that it was based 
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attainment and progress. Year 4, for example, was largely Green because pupils were making 
progress, but their attainment was low. Reports were a bit of a blunt tool without context, and 
were only a snapshot. 

6.4. At KS1, there were differenc
and Maths figure was likely to be on the low side. Progress was being closely tracked, 
especially for those working below expected. Provision Maps showed small steps of progress 
where this was appropriate.

6.5. At KS2, all pupils but one had sat the 

6.6. Predictions for KS2 were: 78% for Reading; 69% for Writing; 78% for Maths. No pupil was 
currently expected to reach Greater Depth, but the school had until
they could find evidence for greater depth in Writing.

6.7. The school was not being moderated for SATs this year

6.8. Governors discussed scaled scores, and agreed that it was anticipated that these would be 
higher this year. 

6.9. TL advised that teachers had taken notes from this year’s papers on how to address areas that 
pupils had found difficult. Pupils still needed to ensure that they read questions carefully, and 
gave the answer required. 

6.10. Governors asked whether they cou
to be published on 10th July, and the Head of School reminded them that progress data would 
not be available until September. Governors agreed to meet to look at the initial data on 
Tuesday 17th July at 11.30am

6.11. Vulnerable groups: The Head of School reminded governors that 25% of pupils 
with SEND, but it was still difficult to
Additionally, all bar 3 of Pupil Premium pupils also had SEN, 
intersection of need. 

6.12. Vulnerable groups: Data showed pupils to be on target, but they had started below age related 
expectations, and continued to be so.

6.13. Vulnerable groups: given the small numbers, trends could not really be iden
with Provision Mapping reflected how individual pupils were being tracked and supported.

6.14. Governors asked whether Universal Infant Free School Meals had discouraged families for 
applying for Pupil Premium funding. The Head of School agr
and noted that in such a small school it was difficult to target and encourage families to apply.

6.15. TL circulated Target Tracker reports to show 
sets of standardized tests were 
of evidence used to look more closely at pupils’ progress. Even where pupils were not working 
at Age Related Expectations, incremental steps of progress could be tracked. Looking to ensure 
real integrity in the data, teachers were also looking at ways to track and record what pupils 
were actually able to do. 

7. Inclusion Report 

7.1. The Head of School reported that 20 pupils had been identified as having SEN or a disability. 
There were additionally a number of pupils with Social, Emotional and Mental Health (SEMH) 
issues, including children with anxiety issues. External services were 
support, and more services were now available to support specific needs. Issues were also 
being identified more, and parents did often choose to send their children to a small school 
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attainment and progress. Year 4, for example, was largely Green because pupils were making 
progress, but their attainment was low. Reports were a bit of a blunt tool without context, and 

At KS1, there were differences between Maths and Reading, so the combined Reading, Writing 
and Maths figure was likely to be on the low side. Progress was being closely tracked, 
especially for those working below expected. Provision Maps showed small steps of progress 

appropriate. 

At KS2, all pupils but one had sat the SATs tests, and they had been sent off that 

Predictions for KS2 were: 78% for Reading; 69% for Writing; 78% for Maths. No pupil was 
currently expected to reach Greater Depth, but the school had until the end of June to see if 
they could find evidence for greater depth in Writing. 

The school was not being moderated for SATs this year in any Key Stage. 

Governors discussed scaled scores, and agreed that it was anticipated that these would be 

TL advised that teachers had taken notes from this year’s papers on how to address areas that 
pupils had found difficult. Pupils still needed to ensure that they read questions carefully, and 

Governors asked whether they could meet before the end of term to discuss the KS2 data, due 
July, and the Head of School reminded them that progress data would 

not be available until September. Governors agreed to meet to look at the initial data on 
July at 11.30am 

The Head of School reminded governors that 25% of pupils are identified 
, but it was still difficult to analyse groups as the numbers were so small. 

Additionally, all bar 3 of Pupil Premium pupils also had SEN, so there was a significant 

Vulnerable groups: Data showed pupils to be on target, but they had started below age related 
expectations, and continued to be so. 

Vulnerable groups: given the small numbers, trends could not really be identified, but together 
with Provision Mapping reflected how individual pupils were being tracked and supported.

Governors asked whether Universal Infant Free School Meals had discouraged families for 
applying for Pupil Premium funding. The Head of School agreed that there had been an impact, 
and noted that in such a small school it was difficult to target and encourage families to apply.

TL circulated Target Tracker reports to show how vulnerable pupils were being tracked. Two 
sets of standardized tests were being used for Year 2 and 6 pupils, and were adding to the bank 
of evidence used to look more closely at pupils’ progress. Even where pupils were not working 
at Age Related Expectations, incremental steps of progress could be tracked. Looking to ensure 

l integrity in the data, teachers were also looking at ways to track and record what pupils 

The Head of School reported that 20 pupils had been identified as having SEN or a disability. 
There were additionally a number of pupils with Social, Emotional and Mental Health (SEMH) 
issues, including children with anxiety issues. External services were being used to provide 
support, and more services were now available to support specific needs. Issues were also 
being identified more, and parents did often choose to send their children to a small school 
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l integrity in the data, teachers were also looking at ways to track and record what pupils 

The Head of School reported that 20 pupils had been identified as having SEN or a disability. 
There were additionally a number of pupils with Social, Emotional and Mental Health (SEMH) 

being used to provide 
support, and more services were now available to support specific needs. Issues were also 
being identified more, and parents did often choose to send their children to a small school 
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because they knew that they might struggle otherwis

7.2. Governors reviewed an example of a Provision Map. Provision Maps were reviewed half
by the SENCO, teacher and parents. Class Provision Maps were also in place, including Summer 
Born, EAL, and pupils who were vulnerable in other ways; this provide
each class. 

7.3. The Provision Map identified the individual interventions in place, and was
measurable targets were in place, and small steps of progress were tracked. This would build 
over the year to provide a who

7.4. Mrs. Fogden would be taking over the monitoring of Pupil Premium pupils from September. 
This level of tracking and detail would make it clear how pupils were being 
interventions were being effective. The reports being generated also allowed governors to 
track what was being done by the school, and the impact this was having on pupils.

7.5. The Head of School noted that she had reviewed the number of withdrawals of pupils from 
class for interventions. Quality First Teaching was still the first priority, and interventions were 
being scheduled to ensure that pupils did not miss 
that teachers were clear that the initial responsibility for
from their class teachers, and not through interventions.

7.6. The Pupil Premium report was up on the website, and governors were encouraged to feedback 
any queries. The report for the current year would be up in 

8. Curriculum Report 

8.1 The Head of School advised that this report had been drawn up without repeating what had 
 been in the Head of School report at the end of the previous term.

8.2 Writing was an area for improvement. PBPS had been approached by Wa
 School to take part in a bid to rewrite the Primary Writing Project. The Project had not been fully 
 embedded at PBPS, and pupils were not working at the level they should be, with not enough 
 opportunities for pupils to move to Greater

8.3 Maths had been the focus of the current year, with a hope that these principle
 out across the school, but being involved in 
 support, including monitoring visits, learning walk

8.4 Governors discussed the need to get the balance right and ensuring that teachers would not be 
 out of class too much, although they were clear that opportunities for teachers to see good 
 practice were essential. 

8.5 The Head of School noted that the primary focus of the Project would be to increase Greater 
 Depth, which would trickle down to improve all Writing, and would give all pupils the language 
 and tools to talk about their Writing.

8.6 Governors asked whether support from oth
 and TL confirmed that Talk for Writing would definitely continue, looking at cross
 topics which would reinforce key writing skills.

8.7 Governors noted that the school website used to have topic information for the whole year. The 
 Head of School advised that this was being reviewed as part of the ongoing discussions about 
 curriculum. A lot of INSET training was being devoted to the ratio
 planning – what learning was intended, how, and were skills being developed.

8.8 The Head of School agreed to circulate the newsletter to governors.

1. Action: EH to circulate newsletter to governors
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because they knew that they might struggle otherwise. 

Governors reviewed an example of a Provision Map. Provision Maps were reviewed half
by the SENCO, teacher and parents. Class Provision Maps were also in place, including Summer 
Born, EAL, and pupils who were vulnerable in other ways; this provided a quick reference for 

The Provision Map identified the individual interventions in place, and was colour
measurable targets were in place, and small steps of progress were tracked. This would build 
over the year to provide a whole picture, and would be useful to the following year’s teacher.

Fogden would be taking over the monitoring of Pupil Premium pupils from September. 
This level of tracking and detail would make it clear how pupils were being supported, and that 

ntions were being effective. The reports being generated also allowed governors to 
track what was being done by the school, and the impact this was having on pupils.

The Head of School noted that she had reviewed the number of withdrawals of pupils from 
ass for interventions. Quality First Teaching was still the first priority, and interventions were 

being scheduled to ensure that pupils did not miss key learning. It was also important to ensure 
that teachers were clear that the initial responsibility for what pupils were being taught came 
from their class teachers, and not through interventions. 

The Pupil Premium report was up on the website, and governors were encouraged to feedback 
any queries. The report for the current year would be up in the Autumn Term. 

The Head of School advised that this report had been drawn up without repeating what had 
been in the Head of School report at the end of the previous term. 

Writing was an area for improvement. PBPS had been approached by Warren Road Teaching 
School to take part in a bid to rewrite the Primary Writing Project. The Project had not been fully 
embedded at PBPS, and pupils were not working at the level they should be, with not enough 
opportunities for pupils to move to Greater Depth. 

Maths had been the focus of the current year, with a hope that these principles could be rolled 
out across the school, but being involved in the Writing Project would provide the school with 
support, including monitoring visits, learning walks, book looks etc. 

Governors discussed the need to get the balance right and ensuring that teachers would not be 
out of class too much, although they were clear that opportunities for teachers to see good 

ol noted that the primary focus of the Project would be to increase Greater 
Depth, which would trickle down to improve all Writing, and would give all pupils the language 
and tools to talk about their Writing. 

Governors asked whether support from other SOLA schools could be used to improve Writing, 
and TL confirmed that Talk for Writing would definitely continue, looking at cross
topics which would reinforce key writing skills. 

Governors noted that the school website used to have topic information for the whole year. The 
Head of School advised that this was being reviewed as part of the ongoing discussions about 
curriculum. A lot of INSET training was being devoted to the rationale behind curriculum 

what learning was intended, how, and were skills being developed. 

The Head of School agreed to circulate the newsletter to governors. 

EH to circulate newsletter to governors 
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9. Sports Premium Report 

9.1. The Sports Premium report was circulated to governors for their information.

9.2. The Head of School noted that it was quite difficult to 
out of class, and staying within the guidelines. 

9.3. Items had been purchased for Forest School w

9.4. Fitness In is a sports provider who 
develops the idea of what being healthy meant. 
lunchtime club.  Each child had the opportunity to attend a
improve children’s sports skills

9.5. Governors noted that there had been some parental concerns about how Year 5 had been 
spending their time in the run up to Year 6 SATs. 
Premium money had been used to fund a sports coach to take the Year 5 children 
their games skills during the time of the SATs tests.  The Year 5 children were then with their 
teacher for the rest of the morning whilst the Year 6
developing their skills.  The Head of School acknowledged that the communication with 
parents over this period could have been improved. TL noted that issues of communication had 
been raised in the recent SOLA review, a
recent changes to the school 

9.6. Governors raised the issue of sporting competitions. The Head of School advised that staffing 
to take pupils off site had been an issue, but some of the Sport Premium grant would be used 
to employ a TA to accompany pupils from September

9.7. Governors discussed ensuring that PBPS worked with other small schools to keep the Small 
School Group going, and the Head of School

2. Action: EH to follow up on Small Schools’ Sports Group

10. Governor visits 

10.1. A visit was in the diary for Tuesday 19
July. The visit would focus on Assessment, and would incl
assessment in action. 

11. Any other business 

11.1. Two items of Other Business

11.2. Governors noted that for some parents, there was an issue over the visibility of the Head of 
School, and they would like to 
given the pressures on EH’s time; it was definitely an issue that the Head of School was in class 
2 days a week. Parent governors have been responding to concerns by telling parents to meet 
with EH, but parents also needed to be understanding about how tight her time was.

11.3. TL advised that he was reviewing the school website, and felt there were great opportunities 
for this to be a community hub. It would also be a way to promote the improvements
school. 

12. To note the date and time for the next meeting of the Resources Committee

13.1 Meetings for the autumn term and beyond to be confirmed.

13. To determine the matters to be treated as confidential
Articles of Association)  
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Premium report was circulated to governors for their information. 

The Head of School noted that it was quite difficult to spend this grant without pulling pupils 
out of class, and staying within the guidelines.  

Items had been purchased for Forest School with a focus on improving fine motor skills.

a sports provider who comes in to work with the children.  The Pathway course 
the idea of what being healthy meant.   Fitness In have also been running a Friday 

had the opportunity to attend a 5-week course.  The aim is to 
improve children’s sports skills. 

Governors noted that there had been some parental concerns about how Year 5 had been 
spending their time in the run up to Year 6 SATs. The Head of School stated that the Sports 
Premium money had been used to fund a sports coach to take the Year 5 children 
their games skills during the time of the SATs tests.  The Year 5 children were then with their 
teacher for the rest of the morning whilst the Year 6 children were with the Sports Coach 

The Head of School acknowledged that the communication with 
parents over this period could have been improved. TL noted that issues of communication had 
been raised in the recent SOLA review, and this was understandable given the number of 
recent changes to the school – joining the Trust, a new Head of School, and Executive Head etc.

Governors raised the issue of sporting competitions. The Head of School advised that staffing 
site had been an issue, but some of the Sport Premium grant would be used 

to employ a TA to accompany pupils from September. 

Governors discussed ensuring that PBPS worked with other small schools to keep the Small 
School Group going, and the Head of School agreed to follow up on this. 

Action: EH to follow up on Small Schools’ Sports Group 

A visit was in the diary for Tuesday 19th June, but it was agreed to move this to 9.30am on 17
July. The visit would focus on Assessment, and would include the use of Target Tracker, and 

Other Business were discussed as follows: 

Governors noted that for some parents, there was an issue over the visibility of the Head of 
School, and they would like to see her in the playground more. TL said that this was difficult 
given the pressures on EH’s time; it was definitely an issue that the Head of School was in class 
2 days a week. Parent governors have been responding to concerns by telling parents to meet 

th EH, but parents also needed to be understanding about how tight her time was.

TL advised that he was reviewing the school website, and felt there were great opportunities 
for this to be a community hub. It would also be a way to promote the improvements

or the next meeting of the Resources Committee 

eetings for the autumn term and beyond to be confirmed. 

To determine the matters to be treated as confidential (in accordance with Article 125 of the 
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14.1 One item was deemed confidential. 
 

All business being concluded, the meeting closed at
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One item was deemed confidential.  

the meeting closed at 3.15pm 
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Reference 
8.8 Newsletter to be circulated to governors
9.9 Small Schools Sports Group to be followed up
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ACTION POINTS 

Action Owner 
Newsletter to be circulated to governors EH 
Small Schools Sports Group to be followed up EH 

 
 
 

  

Status 
Completed 
Completed 
 
 
 


