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Full Governing Body Virtual Meeting of 18.03.2020 
Minutes  

 

Date of virtual meeting: 18.03.2020  Venue: Various – governors remained at their 
own location 

Chair: Peter Ioannou Clerk: Melissa Perry  

Governors who responded 
Governor 
apologies 

Absent Others 

Peter Ioannou (Chair) Emel Ibrahim   Emma Hodson  
(Head of School) 

Peter Hudson (Vice Chair)   Stephanie Lavelle (School 
Business Manager) 

Sophie Perez   Melissa Perry (Clerk) 
Angela Page     
Cheryl Bone    
Keeley Bentley     
Brian Ford    
Sharon Hynes     

Due to unprecedented circumstances (COVID-19 pandemic and government advice on social 
distancing) the Governing Body agreed to hold the meeting remotely.  All governors were 

asked to utilise their scheduled meeting time to review the papers and prepare written 
comments and questions by 19.03.2020.  These were submitted to the Head of School and 

School Business Manager for a response by 25.03.2020.  This document represents a 
summary of the key issues raised by the Governing Body and responses received.   

 

MINUTES 

1. Apologies for Absence  

1.1. Apologies were received for Emel Ibrahim.   

1.2. There was quorum for any decisions made by the Governing Body.         

2. To declare any interests to the meeting and to record any alteration to Governors’ 
pecuniary/personal interests 

2.1. No new interests were declared and no other changes were noted to Governors’ pecuniary or 
personal interests.   



   
PRATTS BOTTOM PRIMARY SCHOOL 

Full Governing Body minutes from 18.03.2020 

Signed:    Date:   21.05.2020 Page 2 of 5 

3. To approve the minutes and confidential minutes of the FGB meeting held on 29.01.2020   

3.1. Governors approved the minutes and confidential minutes of the FGB meeting held on 
29.01.2020.   

Action 1:  Clerk to arrange for Chair to sign approved minutes 

4. To consider matter/actions arising from the FGB meeting held on 29.01.2020 and not included 
elsewhere on the agenda 

Matters Arising  

4.1. In Year Progress Data – Autumn Term - Governors asked if interventions that had been put in 
place for children ‘not on track’ had been successful (paragraph 5.12).  Governors also asked if 
the dip in progress in Years 4 and 5 would be able to recover and any strategies that would be 
put in place.  The HoS responded that interventions had been put in place and that there would 
be more detail in the next meeting which would include a review of In Year Progress Data 
Spring Term.   

Action Points 

4.2. Action 2 – HoS to update Governors on Deficit Recovery Plan – This item was outstanding 
however it is considered further under Item 9 (Trust Report to LGBs).   

4.3. Action 4 – School Vision Statement - Governors asked for an update on setting up the School 
Vision Working Group.  The HoS responded that a meeting had been scheduled for 27.04.2020 
led by JT (Executive Headteacher) for all teachers and governors to consider where they saw 
the school in 5 years’ time.  The HoS stated that this meeting would be rescheduled as it was 
considered that such discussions would be held face to face if at all possible.     

4.4. Governors asked if all action points had now been completed.  The HoS responded that all 
actions had been completed.   

5. To review 2019-20 SIP Progress and Governor SIP Reports  

5.1. All governors who had responded had either submitted written Visit Forms (added to the 
meeting papers) or had been able to contact their school counterpart to discuss their SIP lead 
areas.   

5.2. CB informed governors that she had attended Staff Training on Relationship and Sex Education 
on 25.02.2020 and had been told of the school’s current position and training that the HoS had 
completed. CB informed governors that it had been a positive visit.   

5.3. AP informed governors she had had an email exchange with NL (Maths Lead) and that progress 
in Maths Mastery is on track.   

5.4. A Governor indicated approval in the continual review of the progress of Reception/Year 1 Class 
and asked for further details.  The HoS responded that she would give a more detailed update 
of progress at the next meeting in her Head’s Report.   

5.5. Governors asked whether there was any update on pupil number for 2020/21.  The HoS 
responded that at present the school has received a list with everyone who has named the 
school as one of their 6 choices.  The HoS informed governors she would give an update at the 
next meeting in her Head’s Report.   
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6. To review Stakeholder Survey Outcomes 

6.1. Governors expressed praise and appreciation for the work and service provided by the Office 
Staff.  Governors asked if anything more could be done to improve further.  The SBM informed 
governors that feedback was received that some schools could improve communication with 
regards to school trips, events and parents evening.  The SBM stated they were considering 
putting in pace a parents evening system that is part of School Communications and that it was 
hoped this would be in place by September 2020.  The SBM stated they would continue to 
improve communication with regards to both school trips and upcoming events.   

7. To review Pupil Premium expenditure and strategies to ‘diminish the differences’ between 
outcomes for disadvantaged pupils and their peers  

7.1. Governors raised a number of questions and issues in relation to Pupil Premium including how 
the money is spent, the options available to maximise the impact of PP and strategies that 
could be explored.  A summary of the key points raised is set out below.   

7.2. Governors asked what interventions were in place to improve Amber or Red ratings. The HoS 
responded that interventions were in place for all these children.  The HoS explained that due 
to the very small number of PP children in each cohort it is very dependent on individual 
outcomes.  The HoS stated that the Red rating for Year 6 related to one child.   

7.3. Governors asked what strategies could learnt from Chelsfield Primary School.  The HoS 
responded that this is a Trust wide action plan and that they are working closely with CPS to 
see if they can adapt their approaches to suit the needs of the school.   

7.4. The HoS stated that interventions were in place for any children not keeping pace with their 
prior attainment.  There would be an opportunity to continue to review PP progress each term 
when pupil data is reviewed and could be discussed in more detail in future meetings.   

8. To review School Business Manager (SBM) Report  

Financial Management   

8.1. Governors had been pleased with the increase in lettings but raised concerns about the impact 
COVID-19 would have on income.  The SBM responded that lettings had ceased until further 
notice and hoped that they would continue once the school re-opens.   

8.2. Governors asked about fundraising and how guidance on social distancing would impact 
events.  The SBM stated that at present all upcoming fundraising events were at risk and likely 
to be cancelled which would, in turn, affect the projected income for the current financial year. 
The SBM stated that she hoped parents would use the fundraising pages that have been set up, 
details of which have been sent out previously.  The SBM stated they might consider 
introducing a voluntary fund payment option within School Communications and was open to 
ideas.    

8.3. Governors asked if there were any contingency plans or any funding available centrally or SOLA 
wide for support.  The SBM responded that there were no contingency plans and that the Trust 
may want to comment in relation to central funding available.   

8.4. Governors asked how localised support staff pay increases would be funded.  The SBM 
responded that with less GAG (General Annual Grant) income and additional staff expenditure 
the school might have to make even more savings the following budget year.  The SBM stated 
that the Trust might want to comment further on this issue.   
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Premises Management  

8.5. Governors asked if the maintenance works were covered in the budget.  The SBM responded 
that they had been fortunate in funding those works from the increased lettings income 
received at the time the works came to light.  The SBM stated that other works included in the 
3 year Planned Preventative Maintenance Plan and reviewed throughout the year.   

Asset Management  

8.6. Governors asked if there were any plans for IT over the Easter break.  The SBM responded that 
at present there were no firm plans for anything to happen over Easter.  Although there had 
been an intention to secure additional laptops with the PTA money already raised, due to the 
current COVID-19 crisis and school closure it was likely this would be put on hold.  The SBM 
stated they were looking at whether the funds raised could be carried forward to the next 
financial year as planned Capital ICT expenditure for 20/21.   

Health and Safety  

8.7. Governors asked about the level of First Aid qualifications for staff on site.  The SBM responded 
that they currently have staff that cover the full First Aid at Work certificate, Emergency First 
Aid and Paediatric First Aid in addition to Epipen Training.   

9. To review Trust Report to LGBs – Spring Term 2020  

9.1. Governors raised a number of questions on the Trust Report and asked if more details could be 
given on a number of issues including the Deficit Recovery Play, impact of COVID-19 on 
finances, continency plans, expansion plans and Trust wide strategy to improve outcomes for 
disadvantaged pupils and their peers.   

Action 2:  Clerk to write to Clerk to Trustees with questions raised by the PBPS LGB   

Actions required  

9.2. Pupil Premium was considered under Item 7.   

9.3. Governor Training is considered under Item 12. 

10. To review Reports from Governors with specific responsibilities not already covered on the agenda  

10.1. Governors fed back from their SIP reviews under Item 5.   

11. To approve the Key Holder Policy  

11.1. Governors asked and the SBM provided details of the school’s key holders.   

11.2. Governors asked for details of the process for leasing the school and any risk assessment 
carried out.  Governors also asked about insurance cover for lettings.  The SBM provided 
information about the process and insurance arrangement.  The SBM stated that she would ask 
the Caretaker to put a risk assessment in place for hirers.   

Action 3:  JH to include risk assessment as part of process for school lettings/hire 

11.3. Governors approved the Key Holder Policy.   

12. To review Governor Development/Training  

12.1. CB informed governors she had attended a number of training sessions including 2 with Octavo 
(Online Safety and RSE) as well as in-house school staff training and online training on self-
harm.   
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12.2. Governors asked for the purpose of this item and what was expected of them.  The Clerk stated 
that she maintains a Governors Training Record and reminded governors that they need to 
inform her of training attended (both face to face and online) in order to keep this updated.  
The Clerk stated that it was an opportunity for governors to update each other on any novel 
issues or key points as well as reviewing whether the Board was obtaining value for money 
from the Octavo contract.   

13. To consider Any Other Business  

13.1. No other business was considered.   

14. To determine the matters to be treated as confidential (in accordance with Article 125 of the 
Articles of Association) 

14.1. One item was deemed confidential.   

15. To note the meeting dates and key focus areas for the Governing Body meetings 2019-20  

15.1. Governors noted the dates for the next meetings for 2019-20: 

 Thursday 21st May 2020 at 6pm – Pupil Progress, Education Matters and Budgetary 
Considerations 

 Wednesday 15th July 2020 at 6pm – Celebrating achievement and future planning  

15.2. The HoS informed governors that they would use a conference call for the next meeting.   

 

 
 

 

 

ACTIONS LIST 

 

Action  Details  Owner Status  
 

Action 1 
Para 3.1 

Clerk to arrange for Chair to sign 
approved minutes 

Clerk  Ongoing. 

Action 2 
Para 9.1 

Clerk to write to Clerk to Trustees with 
questions raised by the PBPS LGB   

 

Clerk  Emailed CB 24.3.2020, 
followed up on 29.04.2020 
awaiting response. 

Action 3 
Para 11.2 

JH to include risk assessment as part 
of process for school lettings/hire 

 

JH JH has advised that this should 
come direct from the person 
letting the school. It will be 
requested from them when 
lettings resume once the 
school reopens.   

 


