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Full Governing Body Meeting Minutes of 12.12.2019

Date of meeting: 12.12.2019 at 6pm 

Chair: Peter Ioannou 

Governors present 
Governor 
apologies

Emma Hodson  
(Head of School) 

Cheryl Bone 

Peter Ioannou (Chair)  

Peter Hudson (Vice Chair)  
Sophie Perez  
Emel Ibrahim  
Angela Page (left at 8:05pm, 
Item 13) 

 

Angela Kempton (arrived at 
6:15pm, Item 5) 

 

Keeley Bentley   
Brian Ford  
Sharon Hynes   

1. To receive and approve apologies for absence

1.1. Apologies were received and accepted for Cheryl Bone.  

1.2. The three new parent governors were welcomed to the meeting and everyone introduced 
themselves.   

2. To declare any interests to the meeting and to record any alterations to 
Governors'pecuniary/personal interests

2.1. No new interests were declared to the meeting and no other changes were noted to 
Governor’s pecuniary or personal interests.

3. To approve the minutes and confidential minutes of the FGB meeting held on 2

3.1. The minutes and confidential minutes of the Full Governing Body meeting held on 2
2019 were reviewed and agreed to be an accurate record of the meeting. The Chair signed and 
dated the approved minutes.  

4. To consider matters/action arising from t
October 2019 and not included elsewhere on the agenda.  

4.1. Governors asked whether SEND/PP children received additional funding (paragraph 10.5).  
HoS stated that PP children and some SEND children rece
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MINUTES 

To receive and approve apologies for absence 

Apologies were received and accepted for Cheryl Bone.   

The three new parent governors were welcomed to the meeting and everyone introduced 

To declare any interests to the meeting and to record any alterations to 
Governors'pecuniary/personal interests 

interests were declared to the meeting and no other changes were noted to 
Governor’s pecuniary or personal interests. 

To approve the minutes and confidential minutes of the FGB meeting held on 2nd October 2019 

The minutes and confidential minutes of the Full Governing Body meeting held on 2
2019 were reviewed and agreed to be an accurate record of the meeting. The Chair signed and 
dated the approved minutes.   

To consider matters/action arising from the FGB meeting and confidential meeting held on 2
October 2019 and not included elsewhere on the agenda.   

Governors asked whether SEND/PP children received additional funding (paragraph 10.5).  
HoS stated that PP children and some SEND children receive additional funding but otherwise it 
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has to be covered through the notional budget.   

4.2. Governors reviewed the Action Points from the FGB meeting as follows:  

4.3. Action 1 – Completion of PREVENT Course 
agreed that remaining (and new) governors would complete the course by the next FGB 
meeting.   

Action 1:  PI, KB, BF and SH to complete the online PREVENT course, provide the school with 
certificates of completion and notify Clerk of any training completed.  

4.4. It was agreed the following actions would be carried forward:  

Action 2:  Clerk to add “Review of revised school vision statement” to Meeting 3 (Spring Term 1) 
agenda 

Action 3: Clerk to add “Review of work scrutiny form” to Meeting 3 

4.5. Action 5 – Skills Audit – The HoS stated that it had been agreed to defer the Skills Audit so that 
the governing board was aligned with the LGB Business Plan.  The Clerk confirmed the Skills 
Audit would be reviewed in Meeting 6. 

4.6. Action 7 – Access online training 
Learning Link so the Clerk agreed to resend details.  

Action 4: Clerk to send link to NGA Learning Link to all governors 

4.7. Action 8 – Fire Policy – The HoS confirmed the Fire Policy had been ratified by governors b
email following the last FGB meeting.  

4.8. It was agreed all other action points were completed.  

5. To review initial SIP Progress 2019

5.1. AK arrives at meeting (6:15pm).  

5.2. The updated SIP and Governor Visit Forms were circulated to all governors prior to the 
meeting.   

Quality of Education  

5.3. The HoS gave a brief explanation of the SIP and Governor Link roles for the benefit of new 
governors.  It was agreed that new governors should shadow their mentors and that the 
allocation of a lead governor in Quality of Education 

5.4. The HoS informed governors that in relation to Intent, there had been a meeting with Senior 
Leaders within the Trust to consider the curriculum and subject leaders had met to discuss the 
overview.  The HoS stated that as the school had been revi
already made progress in ensuring it was fit for purpose under the new Ofsted Framework.  
The HoS stated that the School Council was also focusing on the curriculum this year.  

5.5. The HoS stated that under Implementatio
year had been incorporated.  The school was looking at raising standards in writing and 
ensuring that this was done across the curriculum.  The HoS stated that she monitors work and 
looks at books of all subject leaders.  The HoS stated that in relation to Impact the data would 
be available at the next meeting.  

5.6. The lead governor in Writing reported that she had visited the school and had spoken to the 
lead teacher.  In particular they had discussed the new c
focus for the whole term.  The governor stated that she would be reviewing how this worked at 
her next meeting.   
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has to be covered through the notional budget.    

Governors reviewed the Action Points from the FGB meeting as follows:   

Completion of PREVENT Course – Most governors had completed the course.  It was 
eed that remaining (and new) governors would complete the course by the next FGB 

Action 1:  PI, KB, BF and SH to complete the online PREVENT course, provide the school with 
certificates of completion and notify Clerk of any training completed.   

It was agreed the following actions would be carried forward:   

Action 2:  Clerk to add “Review of revised school vision statement” to Meeting 3 (Spring Term 1) 

Action 3: Clerk to add “Review of work scrutiny form” to Meeting 3  

The HoS stated that it had been agreed to defer the Skills Audit so that 
the governing board was aligned with the LGB Business Plan.  The Clerk confirmed the Skills 
Audit would be reviewed in Meeting 6.  

Access online training – Some governors had not been able to access the NGA 
Learning Link so the Clerk agreed to resend details.   

Action 4: Clerk to send link to NGA Learning Link to all governors  

The HoS confirmed the Fire Policy had been ratified by governors b
email following the last FGB meeting.   

It was agreed all other action points were completed.   

To review initial SIP Progress 2019-20 including review of outcomes from the Governor SIP meetings 

AK arrives at meeting (6:15pm).   

The updated SIP and Governor Visit Forms were circulated to all governors prior to the 

gave a brief explanation of the SIP and Governor Link roles for the benefit of new 
governors.  It was agreed that new governors should shadow their mentors and that the 
allocation of a lead governor in Quality of Education – Reading would be considered ne

The HoS informed governors that in relation to Intent, there had been a meeting with Senior 
Leaders within the Trust to consider the curriculum and subject leaders had met to discuss the 
overview.  The HoS stated that as the school had been revising its curriculum last year they had 
already made progress in ensuring it was fit for purpose under the new Ofsted Framework.  
The HoS stated that the School Council was also focusing on the curriculum this year.  

The HoS stated that under Implementation the recommendations from Ofsted’s Report last 
year had been incorporated.  The school was looking at raising standards in writing and 
ensuring that this was done across the curriculum.  The HoS stated that she monitors work and 

ect leaders.  The HoS stated that in relation to Impact the data would 
be available at the next meeting.   

The lead governor in Writing reported that she had visited the school and had spoken to the 
lead teacher.  In particular they had discussed the new curriculum and trialing of one book as a 
focus for the whole term.  The governor stated that she would be reviewing how this worked at 
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5.7. The lead governor in Maths stated that she had spoken with the Maths lead and found her visit 
very interesting.  The governor stated that the Maths lead had a very clear view of how to 
move forward and that a key area was looking at how pupils provide reasoning for their 
answers.   

5.8. Governors asked if there was going to testing of multiplication in Year 4. 
that it was compulsory from this year.  

Behaviour and Attitudes  

5.9. The lead governor stated that this had been her first visit since joining the governing board in 
October and felt that it was a useful learning platform.  The governor sta
impressed with the behaviour she observed in class. 

Personal Development  

5.10. The HoS updated governors on Personal Development as the lead governor was not present 
but had completed a Governor Visit Form which governors had read.  The HoS st
lead governor had visited the school and discussed Relationship Education which will be 
mandatory from September 2020 and that the HoS was leading RSE for the Trust.  The HoS 
stated that she would be engaging with all stakeholders, including 

Leadership and Management

5.11. The HoS stated that all teachers at the school have an area of responsibility and had attended 
the Autumn term SOLA Subject Leader meetings.  

Early Years Foundation Stage 

5.12. The HoS stated that the change to the class st
was currently working well.  The HoS stated that there were some practical issues that needed 
to be resolved but nothing of concern.  

General 

5.13. Governors asked how the RAG ratings were decided and whether they wer
stated that they were not scored and were a mixture of anecdotal and subjective assessments 
of each area.  The HoS stated that there were more detailed action plans detailing how the 
objectives would be met.  The HoS stated that they had
and outcomes.  All areas were rated as either Amber of Green.  Green indicated that they 
completed more than anticipated.  The HoS stated she would resend the Assessment and 
Attainment Report which was reviewed at the l

Action 5:  HoS to send copy of Assessment and Attainment Report from Meeting 1 to KB, BF and SH.  

6. To review Inspection Dashboard (IDSR) and ASP Report 2018

6.1. The IDSR and a power point prepared by the School Improvement Partner had been provided 
to governors prior to the meeting.  

6.2. The HoS stated that because of the small cohort the IDSR did not provide very helpful 
information.  The HoS stated that going forwa
increasing to the level where they would be reported on the IDSR.  

6.3. Governors asked what sort of concerns Ofsted might raise and how they would be addressed.  
The HoS stated that they would continue with their
she prepared termly on progress and attainment.  The HoS stated that within those 
reportsgovernors would be aware of any issues of concern.  The HoS stated that in the Spring 
Term they would be looking at any chi
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The lead governor in Maths stated that she had spoken with the Maths lead and found her visit 
eresting.  The governor stated that the Maths lead had a very clear view of how to 

move forward and that a key area was looking at how pupils provide reasoning for their 

Governors asked if there was going to testing of multiplication in Year 4.  The HoS confirmed 
that it was compulsory from this year.   

The lead governor stated that this had been her first visit since joining the governing board in 
October and felt that it was a useful learning platform.  The governor stated she had been 
impressed with the behaviour she observed in class.  

The HoS updated governors on Personal Development as the lead governor was not present 
but had completed a Governor Visit Form which governors had read.  The HoS st
lead governor had visited the school and discussed Relationship Education which will be 
mandatory from September 2020 and that the HoS was leading RSE for the Trust.  The HoS 
stated that she would be engaging with all stakeholders, including governors. 

Leadership and Management 

The HoS stated that all teachers at the school have an area of responsibility and had attended 
the Autumn term SOLA Subject Leader meetings.   

Early Years Foundation Stage  

The HoS stated that the change to the class structure (Reception and Year 1 now combined) 
was currently working well.  The HoS stated that there were some practical issues that needed 
to be resolved but nothing of concern.   

Governors asked how the RAG ratings were decided and whether they were scored.  
stated that they were not scored and were a mixture of anecdotal and subjective assessments 
of each area.  The HoS stated that there were more detailed action plans detailing how the 
objectives would be met.  The HoS stated that they had Key Performance Indicators for data 
and outcomes.  All areas were rated as either Amber of Green.  Green indicated that they 
completed more than anticipated.  The HoS stated she would resend the Assessment and 
Attainment Report which was reviewed at the last FGB for the benefit of new governors.  

Action 5:  HoS to send copy of Assessment and Attainment Report from Meeting 1 to KB, BF and SH.  

To review Inspection Dashboard (IDSR) and ASP Report 2018-19 

The IDSR and a power point prepared by the School Improvement Partner had been provided 
to governors prior to the meeting.   

The HoS stated that because of the small cohort the IDSR did not provide very helpful 
information.  The HoS stated that going forward the number of children in a cohort would be 
increasing to the level where they would be reported on the IDSR.   

Governors asked what sort of concerns Ofsted might raise and how they would be addressed.  
The HoS stated that they would continue with their internal assessments and the reports which 
she prepared termly on progress and attainment.  The HoS stated that within those 
reportsgovernors would be aware of any issues of concern.  The HoS stated that in the Spring 
Term they would be looking at any children who were not making expected progress.  

  

The lead governor in Maths stated that she had spoken with the Maths lead and found her visit 
eresting.  The governor stated that the Maths lead had a very clear view of how to 

move forward and that a key area was looking at how pupils provide reasoning for their 

The HoS confirmed 

The lead governor stated that this had been her first visit since joining the governing board in 
ted she had been 

The HoS updated governors on Personal Development as the lead governor was not present 
but had completed a Governor Visit Form which governors had read.  The HoS stated that the 
lead governor had visited the school and discussed Relationship Education which will be 
mandatory from September 2020 and that the HoS was leading RSE for the Trust.  The HoS 
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Action 5:  HoS to send copy of Assessment and Attainment Report from Meeting 1 to KB, BF and SH.   

The IDSR and a power point prepared by the School Improvement Partner had been provided 

The HoS stated that because of the small cohort the IDSR did not provide very helpful 
rd the number of children in a cohort would be 

Governors asked what sort of concerns Ofsted might raise and how they would be addressed.  
internal assessments and the reports which 

she prepared termly on progress and attainment.  The HoS stated that within those 
reportsgovernors would be aware of any issues of concern.  The HoS stated that in the Spring 

ldren who were not making expected progress.   
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6.4. Governors asked if some pupils moved from Greater Depth down to Expected in the data used 
on the IDSR.  The HoS stated that a lot has been done to ensure that the staff are not only 
focused on in year data but also looking closely at those who were not keeping up with prior 
attainment.   

6.5. Governors stated that last year’s results had been excellent and that progress scores had been 
positive. 

6.6. The HoS briefly went through the power point slides and it was agreed t
Questions) would be useful to have for the next meeting when looking at updated assessment 
and attainment reports.   

Action 6:  HoS to add Slide 4 of the IDSR power point presentation to next FGB’s meeting papers  

6.7. Governors asked about the absence data which was noted as being above national average for 
schools with a similar level of deprivation.  
to other schools with similar characteristics, numbers of PP children, postcodes and 
comparable socio-economic area.  

6.8. The HoS stated that as it was a small school, absence of individual pupils had a significant 
impact on absence data.  TheHoS stated that the school was taking steps to reduce absences 
and that EWO comes into school every othe
particular cases and identify any patterns in absences.  The HoS stated that letters are sent out 
to parents/carers each term and that they follow the SOLA Attendance Policy.  

6.9. Governors asked if there were pa
stated that the levels of absence for holidays was low.  The HoS stated that last year there had 
been a lot of absence caused by chicken pox.  The HoS stated she was hopeful that the two 
week half term break being introduced in the Autumn Term from 2020/21 would reduce 
holiday absence during term time.  

6.10. Governors asked if the referral of families for fines was discretionary.
decisions were made in line with the Attendance P
stated that 5 continuous days of unauthorised absence would trigger a penalty notice warning 
or fine, 3 separate incidents of absence would trigger monitoring by the EWO.  

6.11. Governors noted the new information pr
that the school has above national average SEND children.  

7. To confirm the recommendations from the Pay Committee for the Performance and Pay Progression 
of School Staff  

7.1. The HoS confirmed that the Pay Committee had met in November and that decisions had been 
made in line with the SOLA Pay Policy.  The HoS stated it would not have a negative impact on 
the budget.   

8. To review and approve the final Pupil Premium Report 

8.1. The HoS stated that there had been no amendments since the PP Report was reviewed at the 
last meeting as new data was not yet available.  

9. To review SEND Information Report 

9.1. The HoS stated that the SEND Statement was a statutory requirement; it was published on 
school website for current and prospective parents.  

9.2. Governors asked who had written the statement.  
the school’s Inclusion Manager. 
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Governors asked if some pupils moved from Greater Depth down to Expected in the data used 
The HoS stated that a lot has been done to ensure that the staff are not only 

also looking closely at those who were not keeping up with prior 

Governors stated that last year’s results had been excellent and that progress scores had been 

The HoS briefly went through the power point slides and it was agreed that Slide 4 (Possible 
Questions) would be useful to have for the next meeting when looking at updated assessment 

Action 6:  HoS to add Slide 4 of the IDSR power point presentation to next FGB’s meeting papers  

ut the absence data which was noted as being above national average for 
schools with a similar level of deprivation.  The HoS stated that the school was being compared 
to other schools with similar characteristics, numbers of PP children, postcodes and 

economic area.   

The HoS stated that as it was a small school, absence of individual pupils had a significant 
impact on absence data.  TheHoS stated that the school was taking steps to reduce absences 
and that EWO comes into school every other week.  They work to reduce absences, monitor 
particular cases and identify any patterns in absences.  The HoS stated that letters are sent out 
to parents/carers each term and that they follow the SOLA Attendance Policy.   

Governors asked if there were particular families who took children out for holidays.  
stated that the levels of absence for holidays was low.  The HoS stated that last year there had 
been a lot of absence caused by chicken pox.  The HoS stated she was hopeful that the two 

alf term break being introduced in the Autumn Term from 2020/21 would reduce 
holiday absence during term time.   

Governors asked if the referral of families for fines was discretionary.  The HoS stated that 
decisions were made in line with the Attendance Policy and in consultation with EWO.  The HoS 
stated that 5 continuous days of unauthorised absence would trigger a penalty notice warning 
or fine, 3 separate incidents of absence would trigger monitoring by the EWO.   

Governors noted the new information provided at Page 4 which they found useful.  It was noted 
that the school has above national average SEND children.   

To confirm the recommendations from the Pay Committee for the Performance and Pay Progression 

confirmed that the Pay Committee had met in November and that decisions had been 
made in line with the SOLA Pay Policy.  The HoS stated it would not have a negative impact on 

To review and approve the final Pupil Premium Report  

stated that there had been no amendments since the PP Report was reviewed at the 
last meeting as new data was not yet available.   

To review SEND Information Report  

The HoS stated that the SEND Statement was a statutory requirement; it was published on 
school website for current and prospective parents.   

Governors asked who had written the statement.  The HoS stated that it had been written by 
the school’s Inclusion Manager.  
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confirmed that the Pay Committee had met in November and that decisions had been 
made in line with the SOLA Pay Policy.  The HoS stated it would not have a negative impact on 

stated that there had been no amendments since the PP Report was reviewed at the 

The HoS stated that the SEND Statement was a statutory requirement; it was published on the 

The HoS stated that it had been written by 



 
PRATTS BOTTOM PRIMARY SCHOOL

Full Governing Body minutes from 12.12

9.3. Governors asked how the school ensures interventions have impact.
interventions for SEN children are carried out by Teaching Assistants and the Inclusion 
Manager and reviewed half-
discussed at parent meetings when objectives are reviewed and ad
are reviewed regularly in discussion with parents and children.  

9.4. Governors asked how cases are managed when there are a number of agencies involved with a 
child.  The HoS responded that these children will have a CAF (Common As
Framework) and there will be regular TAC (Team Around the Child) meetings with all involved 
which is chaired by the HoS or the Inclusion Manager.  

9.5. Governors asked what support was available.  
agencies, including the CAF Team in Bromley funded by Bromley SEND, Bromley Children’s 
Project and Bromley Wellbeing.  The HoS stated that the school did fund some specialist 
reports (e.g. speech and language, dyslexia support, occupational therapist).  
if some families paid for private reports.  
speed up assessments and access to the appropriate support.  The HoS stated that previously 
there had been reluctance by authorities in accepting privatel
were now accepting that this was the way forward due to waiting lists and limited funding in 
the public sector.   

9.6. Governors asked if funding had impacted children accessing services.
that there had been cases where there was a delay to accessing services because of limited 
funds.  They stated that the situation was difficult because early intervention was key.  
Governors asked what support is put in place until further services are accessed.  
stated that the school sought to meet needs in the notional budget but this was becoming 
more difficult.   

9.7. Governors asked if some pupils in Year 6 who had been diagnosed with dyslexia should have 
been picked up earlier.  The HoS and Staff Governor stated tha
children often develop strategies to manage dyslexia that delays identifying their condition 
until they are required to work to speed or at more complex levels.  

10. To review the School Business Managers (SBM) Report

10.1. The SBM Report had been circulated to governors prior to the meeting and a summary of 
points discussed were as follows:  

Financial Management 

10.2. The SBM stated that she circulated monthly Budget Monitoring Reports to governors and that 
final figures for 2018/2019 carry forward was £39,801.  The SBM stated that overall the school 
had done comparatively well. 

10.3. Under Expenditure, the SBM stated that there was a non
around £6K.  Governors noted that this included funds raised 
that new laptops had been purchased.  

10.4. The SBM stated they were waiting for a decision on the CIF application in relation to Fire 
Compliance and Safeguarding.  

10.5. The SBM informed governors that there was a new regular letting 
generate around £8K additional income, this might be increased further if it was needed over 
the school holidays.  Governors stated they were pleased with this and thanked the SBM for her 
ongoing work in increasing income.  
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Governors asked how the school ensures interventions have impact.  The HoS stated that 
interventions for SEN children are carried out by Teaching Assistants and the Inclusion 

-termly and then reviewed termly again.  Provisions maps would be 
discussed at parent meetings when objectives are reviewed and adapted as appropriate.  They 
are reviewed regularly in discussion with parents and children.   

Governors asked how cases are managed when there are a number of agencies involved with a 
The HoS responded that these children will have a CAF (Common Assessment 

Framework) and there will be regular TAC (Team Around the Child) meetings with all involved 
which is chaired by the HoS or the Inclusion Manager.   

Governors asked what support was available.  The HoS stated that there were a number of 
ncluding the CAF Team in Bromley funded by Bromley SEND, Bromley Children’s 

Project and Bromley Wellbeing.  The HoS stated that the school did fund some specialist 
reports (e.g. speech and language, dyslexia support, occupational therapist).  Governors ask
if some families paid for private reports.  The HoS stated that they did in some cases in order to 
speed up assessments and access to the appropriate support.  The HoS stated that previously 
there had been reluctance by authorities in accepting privately funded reports however they 
were now accepting that this was the way forward due to waiting lists and limited funding in 

Governors asked if funding had impacted children accessing services.  The HoS and SBM stated 
cases where there was a delay to accessing services because of limited 

funds.  They stated that the situation was difficult because early intervention was key.  
Governors asked what support is put in place until further services are accessed.  

ted that the school sought to meet needs in the notional budget but this was becoming 

Governors asked if some pupils in Year 6 who had been diagnosed with dyslexia should have 
The HoS and Staff Governor stated that this was not the case as 

children often develop strategies to manage dyslexia that delays identifying their condition 
until they are required to work to speed or at more complex levels.   

To review the School Business Managers (SBM) Report 

The SBM Report had been circulated to governors prior to the meeting and a summary of 
points discussed were as follows:   

The SBM stated that she circulated monthly Budget Monitoring Reports to governors and that 
/2019 carry forward was £39,801.  The SBM stated that overall the school 

had done comparatively well.  

Under Expenditure, the SBM stated that there was a non-CIF capital surplus carry forward of 
Governors noted that this included funds raised by the PTA.  The HoS confirmed 

that new laptops had been purchased.   

The SBM stated they were waiting for a decision on the CIF application in relation to Fire 
Compliance and Safeguarding.   

The SBM informed governors that there was a new regular letting in place which would 
generate around £8K additional income, this might be increased further if it was needed over 

Governors stated they were pleased with this and thanked the SBM for her 
ongoing work in increasing income.   

  

stated that 
interventions for SEN children are carried out by Teaching Assistants and the Inclusion 

termly and then reviewed termly again.  Provisions maps would be 
apted as appropriate.  They 

Governors asked how cases are managed when there are a number of agencies involved with a 
sessment 

Framework) and there will be regular TAC (Team Around the Child) meetings with all involved 

The HoS stated that there were a number of 
ncluding the CAF Team in Bromley funded by Bromley SEND, Bromley Children’s 

Project and Bromley Wellbeing.  The HoS stated that the school did fund some specialist 
Governors asked 

The HoS stated that they did in some cases in order to 
speed up assessments and access to the appropriate support.  The HoS stated that previously 

y funded reports however they 
were now accepting that this was the way forward due to waiting lists and limited funding in 

The HoS and SBM stated 
cases where there was a delay to accessing services because of limited 

funds.  They stated that the situation was difficult because early intervention was key.  
Governors asked what support is put in place until further services are accessed.  The HoS 

ted that the school sought to meet needs in the notional budget but this was becoming 

Governors asked if some pupils in Year 6 who had been diagnosed with dyslexia should have 
t this was not the case as 

children often develop strategies to manage dyslexia that delays identifying their condition 

The SBM Report had been circulated to governors prior to the meeting and a summary of 

The SBM stated that she circulated monthly Budget Monitoring Reports to governors and that 
/2019 carry forward was £39,801.  The SBM stated that overall the school 

CIF capital surplus carry forward of 
The HoS confirmed 

The SBM stated they were waiting for a decision on the CIF application in relation to Fire 

in place which would 
generate around £8K additional income, this might be increased further if it was needed over 

Governors stated they were pleased with this and thanked the SBM for her 
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10.6. The HoS stated that the Christmas Fair had raised just under £1K.  
appreciation to the PTA be noted and passed on.  

Premises Management 

10.7. The SBM stated that there were unbudgeted works needed to the chimney that was causing a 
leak which would cost in the region of £1300.  The SBM stated that the revenue from the new 
letting would help.  There was a brief discussion as to whether parents could be asked to help 
to keep the costs down.  It was noted that most of the costs related to the hire o

Asset Management  

10.8. The SBM informed governors of the Trust Capital Pooling fund in relation to IT provision and 
the purchase of additional laptops from money raised from the PTA.  
Trust was considering leasing options.  
options for adults and that leasing may not be feasible for equipment used by children as they 
would end up damaged.  Governors asked how 
they had 12 laptops and would ideally like another 12 allowing one per child in a class.  
Governors stated that they approved of the use of laptops over touch screens as it helps build 
touch typing skills.  The HoS stated that touch typing was covered as part of the computing 
curriculum.   

10.9. Governors asked if it was possible to know the specifications of the laptops.  
that this could be provided bythe SBM.  

Action 7: SBMto provide BF details of lapt

10.10. The HoS stated that a member of the PTA had sourced a projector which has now been 
donated to the school.  This projector was used at the recent Outdoor Cinema and Bonfire 
Event. 

11. To review the Trust Report to LGBs 

11.1. Governors reviewed the Trust Report and noted the Actions required as follows:  

 The HoS confirmed that the SIP and SIS were aligned, there were slight differences where 
there were areas of focus specific to the school. 

 The SOLA Leadership Event had been 
informative talk and work over many years.  

 Safeguarding Training – 
17/01/2020 at The Highway Primary School and encouraged any governors who ha
yet attended Safeguarding Training this academic year to attend.  

 LGB Business Plan – This was noted, the governing board was following the meeting 
schedule and the Resource and Curriculum Committees had been disbanded.  

11.2. Governors asked for an upda
ask the CEOif the plan could be shared with the LGB.  

Action 8:  HoS to ask CEOif the Deficit Recovery Plan can be shared with the LGB.  

12. To review Reports from Governors with specific re

12.1. Governors had provided completed Visit Forms which had been circulated to governors prior 
to the meeting.   

12.2. The Safeguarding Governor stated that he had visited the school and inspected the School’s 
Central Register.  He confirmed everything was in order and that he would continue to termly 
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ated that the Christmas Fair had raised just under £1K.  Governors asked that their 
appreciation to the PTA be noted and passed on.   

The SBM stated that there were unbudgeted works needed to the chimney that was causing a 
uld cost in the region of £1300.  The SBM stated that the revenue from the new 

letting would help.  There was a brief discussion as to whether parents could be asked to help 
to keep the costs down.  It was noted that most of the costs related to the hire o

The SBM informed governors of the Trust Capital Pooling fund in relation to IT provision and 
the purchase of additional laptops from money raised from the PTA.  Governors asked if the 
Trust was considering leasing options.  The HoS stated that there was discussion about leasing 
options for adults and that leasing may not be feasible for equipment used by children as they 

Governors asked how many laptops were required.  The HoS stated 
they had 12 laptops and would ideally like another 12 allowing one per child in a class.  
Governors stated that they approved of the use of laptops over touch screens as it helps build 

oS stated that touch typing was covered as part of the computing 

Governors asked if it was possible to know the specifications of the laptops.  The HoS stated 
that this could be provided bythe SBM.   

Action 7: SBMto provide BF details of laptop specifications.   

The HoS stated that a member of the PTA had sourced a projector which has now been 
donated to the school.  This projector was used at the recent Outdoor Cinema and Bonfire 

To review the Trust Report to LGBs – Autumn Term 2019  

Governors reviewed the Trust Report and noted the Actions required as follows:  

The HoS confirmed that the SIP and SIS were aligned, there were slight differences where 
there were areas of focus specific to the school.  

The SOLA Leadership Event had been well attended by governors.  PH was praised for his 
informative talk and work over many years.   

 The HoS shared details of a Safeguarding Training event on 
17/01/2020 at The Highway Primary School and encouraged any governors who ha
yet attended Safeguarding Training this academic year to attend.   

This was noted, the governing board was following the meeting 
schedule and the Resource and Curriculum Committees had been disbanded.  

Governors asked for an update on the Deficit Recovery Plan.  It was agreed that the HoS would 
ask the CEOif the plan could be shared with the LGB.   

Action 8:  HoS to ask CEOif the Deficit Recovery Plan can be shared with the LGB.   

To review Reports from Governors with specific responsibilities not already covered on the agenda 

Governors had provided completed Visit Forms which had been circulated to governors prior 

The Safeguarding Governor stated that he had visited the school and inspected the School’s 
Central Register.  He confirmed everything was in order and that he would continue to termly 

  

Governors asked that their 

The SBM stated that there were unbudgeted works needed to the chimney that was causing a 
uld cost in the region of £1300.  The SBM stated that the revenue from the new 

letting would help.  There was a brief discussion as to whether parents could be asked to help 
to keep the costs down.  It was noted that most of the costs related to the hire of scaffolding.   

The SBM informed governors of the Trust Capital Pooling fund in relation to IT provision and 
Governors asked if the 

The HoS stated that there was discussion about leasing 
options for adults and that leasing may not be feasible for equipment used by children as they 

The HoS stated 
they had 12 laptops and would ideally like another 12 allowing one per child in a class.  
Governors stated that they approved of the use of laptops over touch screens as it helps build 

oS stated that touch typing was covered as part of the computing 

The HoS stated 

The HoS stated that a member of the PTA had sourced a projector which has now been 
donated to the school.  This projector was used at the recent Outdoor Cinema and Bonfire 

Governors reviewed the Trust Report and noted the Actions required as follows:   

The HoS confirmed that the SIP and SIS were aligned, there were slight differences where 

well attended by governors.  PH was praised for his 

The HoS shared details of a Safeguarding Training event on 
17/01/2020 at The Highway Primary School and encouraged any governors who had not 

This was noted, the governing board was following the meeting 
schedule and the Resource and Curriculum Committees had been disbanded.   

It was agreed that the HoS would 

sponsibilities not already covered on the agenda  

Governors had provided completed Visit Forms which had been circulated to governors prior 

The Safeguarding Governor stated that he had visited the school and inspected the School’s 
Central Register.  He confirmed everything was in order and that he would continue to termly 
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visits. 

12.3. The Health and Safety and Risk Governor stated he had had his fi
level understanding of the procedures and processes in place.  He stated that he was 
impressed with the amount of work that goes on in the background to ensure the safety of 
children and staff.  The governor also stated he h
around the school to carry out a visual check.

12.4. The SEND Governor stated she had met with the Inclusion Manager and felt there were no 
issues of concern.  The governor stated that she had seen very detailed action p
children and that any issues are addressed quickly.  

13. To review various school policies 

13.1. The Attendance and Health and Safety Policies had been circulated to governors for 
information.  No questions or issues were raised.  

13.2. The HoS stated that she sought ratification of the Maths and English Policies and invited 
governors to raise any questions or concerns.  

13.3. In relation to the English Policy, governors suggested that regular reminders to parents to 
encourage reading, a suggested reading l
reading standards.   

13.4. The Staff Governor, who is also the English Lead, stated that they had successfully held a 
reading club for Year 6 in the preceding year and that the children who attended had been 
enthusiastic about holding discussions.  The Staff Governor stated that they were also starting 
a reading buddy system with Years 5 and 6 and Reception and Year 1. 

Action 9:  SP to look into producing a suggested reading list and setting up a reading club.  

13.5. Governors unanimously agreed to ratify the English and Maths Policies. 

14. To review Governor Development/Training

14.1. Governors were encouraged to attend the Safeguarding Training on 17/01/2020 if they had not 
already undertaken Safeguarding Training this year.  

14.2. EI stated she had attended a course on Exclusions but had found it to be more relevant to 
secondary schools. EI stated she would be attending SEND courses.  

14.3. The Clerk reminded governors to make use of the Octavo Training Programme as well as the 
NGA online Learning Link and to inform her of any training undertaken.

15. Any Other Business  

15.1. One of the new parent gover
improve the school’s progress scores.  
frequently at Governor meetings and focus areas were included in the SIP.  

15.2. Governors asked about effective mar
reviewed with English and Maths leads in conjunction with the new curriculum.  This would be 
reviewed inthe Summer Term.  

15.3. AP leaves the meeting (8:05pm).

15.4. The Chair gave a brief update on the termly Cha
wanted to reduce exclusions and that reading was high on the agenda.  

15.5. The Chair reported that he had attended the first Chair of Governors meeting and had found it 
useful.  In particular he stated that there was consensus for open and honest communication 

  
PRATTS BOTTOM PRIMARY SCHOOL 

12.12.2019 

The Health and Safety and Risk Governor stated he had had his first visit and had gained a high 
level understanding of the procedures and processes in place.  He stated that he was 
impressed with the amount of work that goes on in the background to ensure the safety of 
children and staff.  The governor also stated he had inspected the Risk Register and walked 
around the school to carry out a visual check. 

The SEND Governor stated she had met with the Inclusion Manager and felt there were no 
issues of concern.  The governor stated that she had seen very detailed action p
children and that any issues are addressed quickly.   

To review various school policies  

The Attendance and Health and Safety Policies had been circulated to governors for 
information.  No questions or issues were raised.   

that she sought ratification of the Maths and English Policies and invited 
governors to raise any questions or concerns.   

In relation to the English Policy, governors suggested that regular reminders to parents to 
encourage reading, a suggested reading list and reading club could be helpful in improving 

The Staff Governor, who is also the English Lead, stated that they had successfully held a 
reading club for Year 6 in the preceding year and that the children who attended had been 

husiastic about holding discussions.  The Staff Governor stated that they were also starting 
a reading buddy system with Years 5 and 6 and Reception and Year 1.  

Action 9:  SP to look into producing a suggested reading list and setting up a reading club.  

Governors unanimously agreed to ratify the English and Maths Policies.  

To review Governor Development/Training 

Governors were encouraged to attend the Safeguarding Training on 17/01/2020 if they had not 
already undertaken Safeguarding Training this year.   

EI stated she had attended a course on Exclusions but had found it to be more relevant to 
I stated she would be attending SEND courses.   

The Clerk reminded governors to make use of the Octavo Training Programme as well as the 
NGA online Learning Link and to inform her of any training undertaken. 

One of the new parent governors stated that a parent had asked what was being done to 
improve the school’s progress scores.  The HoS stated that Progress Data is discussed 
frequently at Governor meetings and focus areas were included in the SIP.   

Governors asked about effective marking and feedback.  The HoSstated that this was being 
and Maths leads in conjunction with the new curriculum.  This would be 

reviewed inthe Summer Term.   

AP leaves the meeting (8:05pm). 

The Chair gave a brief update on the termly Chairs Briefing stating that Bromley Council 
wanted to reduce exclusions and that reading was high on the agenda.   

The Chair reported that he had attended the first Chair of Governors meeting and had found it 
useful.  In particular he stated that there was consensus for open and honest communication 
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The SEND Governor stated she had met with the Inclusion Manager and felt there were no 
issues of concern.  The governor stated that she had seen very detailed action plans for SEND 

The Attendance and Health and Safety Policies had been circulated to governors for 

that she sought ratification of the Maths and English Policies and invited 

In relation to the English Policy, governors suggested that regular reminders to parents to 
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The Staff Governor, who is also the English Lead, stated that they had successfully held a 
reading club for Year 6 in the preceding year and that the children who attended had been 

husiastic about holding discussions.  The Staff Governor stated that they were also starting 

Action 9:  SP to look into producing a suggested reading list and setting up a reading club.   

Governors were encouraged to attend the Safeguarding Training on 17/01/2020 if they had not 

EI stated she had attended a course on Exclusions but had found it to be more relevant to 

The Clerk reminded governors to make use of the Octavo Training Programme as well as the 

nors stated that a parent had asked what was being done to 
The HoS stated that Progress Data is discussed 

The HoSstated that this was being 
and Maths leads in conjunction with the new curriculum.  This would be 

irs Briefing stating that Bromley Council 

The Chair reported that he had attended the first Chair of Governors meeting and had found it 
useful.  In particular he stated that there was consensus for open and honest communication 
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between Chairs and the Trust Board and working towards creating an inc
The Chair stated that the Trust was considering a number of options in relation to expansion 
which had been discussed at the SOLA Leadership Event.  

16. To determine the matters to be treated as confidential (in accordance with Article 1
Articles of Association) 

16.1. It was agreed that 1 item was deemed confidential.  

17. Future Meetings 

17.1. The Clerk stated that there were two scheduled meetings which the SBM could not attend and 
governors discussed alternate dates.  Due to a number of 
the date and theClerk’s availability as she covered 2 other Trust schools, it was agreed to retain 
the current scheduled dates.  It was noted that the two dates did not include a SBM Report and 
that the governing board wo

17.2. It was agreed that the HoS would email details for a Governors Day in the Spring Term.  

Action 10: HoS to email governors with details of Governors Day for the Spring Term 

17.3. Governors noted that a governor finished work at 6pm and it was agreed that going forward 
the governing board would meet at 6pm for a 6:15pm start.  

17.4. Governors noted the meeting dates and key focus areas for the remaining Governing Body 
meetings 2019-20: 

 Wednesday, 29th January 2020
 Wednesday, 18th March 2020
 Thursday 21st May 2020

Considerations 
 Wednesday, 15th July 2020

 
 

 
The meeting closed at 8:20pm  
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between Chairs and the Trust Board and working towards creating an inclusive environment.  
The Chair stated that the Trust was considering a number of options in relation to expansion 
which had been discussed at the SOLA Leadership Event.   

To determine the matters to be treated as confidential (in accordance with Article 1

It was agreed that 1 item was deemed confidential.   

The Clerk stated that there were two scheduled meetings which the SBM could not attend and 
governors discussed alternate dates.  Due to a number of governors not being able to change 
the date and theClerk’s availability as she covered 2 other Trust schools, it was agreed to retain 
the current scheduled dates.  It was noted that the two dates did not include a SBM Report and 
that the governing board would seek to avoid scheduling conflicts in the next academic year.

It was agreed that the HoS would email details for a Governors Day in the Spring Term.  

Action 10: HoS to email governors with details of Governors Day for the Spring Term 

that a governor finished work at 6pm and it was agreed that going forward 
the governing board would meet at 6pm for a 6:15pm start.   

Governors noted the meeting dates and key focus areas for the remaining Governing Body 

anuary 2020 at 6pm – Pupil Progress and Education Matters
March 2020 at 6pm – Evaluation, Improvement and Business 

May 2020 at 6pm – Pupil Progress, Education Matters and Budgetary 

July 2020 at 6pm – Celebrating achievement and future planning 

  

lusive environment.  
The Chair stated that the Trust was considering a number of options in relation to expansion 

To determine the matters to be treated as confidential (in accordance with Article 125 of the 

The Clerk stated that there were two scheduled meetings which the SBM could not attend and 
governors not being able to change 

the date and theClerk’s availability as she covered 2 other Trust schools, it was agreed to retain 
the current scheduled dates.  It was noted that the two dates did not include a SBM Report and 

uld seek to avoid scheduling conflicts in the next academic year. 

It was agreed that the HoS would email details for a Governors Day in the Spring Term.   

Action 10: HoS to email governors with details of Governors Day for the Spring Term  

that a governor finished work at 6pm and it was agreed that going forward 

Governors noted the meeting dates and key focus areas for the remaining Governing Body 

Pupil Progress and Education Matters 
Evaluation, Improvement and Business  

Pupil Progress, Education Matters and Budgetary 

Celebrating achievement and future planning  
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Reference 

Action 1 
Para 4.2 

PI, KB, BF and SH to complete the online PREVENT 
course, provide the school with certificates of completion 
and notify Clerk of any training completed.  

 

Action 2 
Para 4.3 

Clerk to add “Review of 
to Meeting 3 (Spring Term 1) agenda
 

Action 3 
4.3 

 Clerk to add “Review of work scrutiny form” to Meeting 
3  

 

Action 4 
4.5 

Clerk to send link to NGA Learning Link to all governors 

 

Action 5 
5.17 

HoS to send copy of Assessment and Attainment Report 
from Meeting 1 to KB, BF and SH.  

 

Action 6 
Para 6.6 

HoS to add Slide 4 of the IDSR power point presentation 
to next FGB’s meeting papers  

 

Action 7 
Para 10.12 

SBMto provide BF details of laptop specifications.  

 

Action 8 
Para 11.2 

HoS to ask CEOif the Deficit Recovery Plan can be shared 
with the LGB.   

Action 9 
Para 13.4 

SP to look into producing a suggested reading list and 
setting up a reading club.  

 

Action 10 
Para 17.2 

HoS to email governors with details of Governors Day for 
the Spring Term   
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ACTION POINTS 

Action 
 

Owner 

PI, KB, BF and SH to complete the online PREVENT 
course, provide the school with certificates of completion 
and notify Clerk of any training completed.   

PI, KB, BF, 
SH 

Clerk to add “Review of revised school vision statement” 
to Meeting 3 (Spring Term 1) agenda 

 
Clerk  

Clerk to add “Review of work scrutiny form” to Meeting  
Clerk  

Clerk to send link to NGA Learning Link to all governors  Clerk  

HoS to send copy of Assessment and Attainment Report 
from Meeting 1 to KB, BF and SH.   

HoS/EH 

to add Slide 4 of the IDSR power point presentation 
to next FGB’s meeting papers   

HoS/EH 

SBMto provide BF details of laptop specifications.   SL/BF 

if the Deficit Recovery Plan can be shared HoS/EH 

SP to look into producing a suggested reading list and 
setting up a reading club.   

SP 

to email governors with details of Governors Day for HoS/EH  

  

Status 

Details 
emailed to 
governors 
16.12.2019  

Completed  

Completed  

Email sent 
on 
16.12.2019 
Email sent 
19.12.2019 

Completed  

Completed   

 

 

Completed 


