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Full Governing Body Meeting Minutes of 01.10.2020 via 
video conference 

 

Date of meeting: 01.10.2020 at 6:10pm Venue: Via Video Conference  

Chair: Peter Ioannou Clerk: Melissa Perry  

Governors present 
Governor 
apologies 

Absent In attendance 

Peter Ioannou (Chair)   Emma Hodson  
(Head of School) 

Brian Ford (Vice Chair) 
(intermittent connection 
before 6:35pm) 

  Stephanie Lavelle (School 
Business Manager) (left at 
6:30pm)  

Sophie Perez   Melissa Perry (Clerk) 
Emel Ibrahim    
Cheryl Bone    
Keeley Bentley     
Sharon Hynes    
Angela Page    

MINUTES 

 To receive and approve apologies for absence 

1.1. All governors were present.   

 To declare any interests to the meeting and to record any alterations to Governors' 
pecuniary/personal interests 

2.1. No new interests were declared to the meeting and no other changes were noted to 
Governor’s pecuniary or personal interests. 

2.2. AP declared her interest in relation to Safe Street discussed under Item 10 (Head’s Report).   

 To approve the minutes of the FGB meeting held on 15th July 2020  

3.1. The minutes of the Full Governing Body meeting held (virtually) on 15th July 2020 were 
reviewed and agreed to be an accurate record of the meeting.  

Action 1:  Clerk to arrange for Chair to sign the minutes.   

 To consider matters/action arising from the FGB meeting and confidential meeting held on 15th July 
2020 and not included elsewhere on the agenda.   

Action Points  
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4.1. Action 2 – Ways to reduce the deficit – Gift Aid – The Chair recapped that he had agreed to 
approach the Trust to discuss the possibility of obtaining Gift Aid through donations.  The 
response from the Chief Operating Officer had been included in the papers and in brief other 
Trust schools had already been doing this.  The Chair stated that the Vice Chair had been 
working with the SBM to draft a letter to parents.  Later in the meeting the Vice Chair 
confirmed that he expected the documentation to be ready for the Head’s consideration soon.  
A Governor asked if the letter would be set out annually.  The Chair confirmed that it would but 
that it would be entirely done on a voluntary basis and there would be no expectation on 
parents to make a donation.  

Action 2 Vice Chair to send Voluntary Fund and Gift Aid letter to Head  

4.2. Action 6 -   Advance questions – The Chair stated that the purpose of submitting advance 
questions was to make the most of the time in the meetings and to enable the Senior 
Leadership Team time to prepare responses and obtain any information required.  The Chair 
thanked the two governors who had submitted advance questions.  The Chair reiterated that 
meeting time would not be spent going through documents as it was expected that all 
governors had read these in advance.  The Chair concluded that it would be most helpful if all 
governors could come up with at least a couple of questions ahead of the next meeting.   

Action 3  All governors to review papers and submit advance questions to the Clerk 2 days before 
FGB meetings.   

4.3. Action 7- Governor Recruitment – The Chair stated that they were continuing to looking to fill 
3 vacancies for Co-opted governors and that there had been a promising candidate that he had 
spoken to recently and would be interviewing with the Vice Chair the following week.  Brief 
details of the potential candidate were shared at the meeting and the Chair stated he would 
keep the governing body informed.   

4.4. It was agreed all other action points were complete.  

 To review the school and SOLA ethos, vision and values 2020-21 

5.1. No questions were raised on this item.  The HoS confirmed that it was still under review as it had 
not been progressed in the last academic year due to the pandemic.  The HoS stated that the 
Executive Headteacher was taking this forward and it was agreed that an action point be included 
to review progress at Meeting 3.  

Action 4 To progress review of School Vision and for item to be added to agenda of Meeting 3 (3 
February 2020) 

[Item 17 in relation to the revised 3 year budget was taken after this item in order to release the School 
Business Manager early from the meeting.  After discussions at paragraph 17.2 the board resumed at 
Item 6.]   

 To approve the school Self Evaluation Form (SEF)  

6.1. Governors asked how Continued Professional Development (CPD) was managed, the amount 
undertaken, how it was identified and appropriate CPD sought.  The HoS responded that there 
were weekly staff meetings to focus on School Improvement Plan (SIP) areas and ensure key 
matters of high importance are covered.  A number of CPD opportunities are considered and 
decided such as through monitoring and actions to take during the week.  The HoS explained 
that not all CPD was undertaken in house by PB staff but that there was a mixture of in house 
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and Trust wide opportunities.  The HoS stated that one of the benefits of being part of the 
Trust was that they could utilise external training arranged by the Trust or other schools.  For 
example, next half term there would be a session with Paul Cabb in relation to Special 
Education Needs and Disabilities and another session with Bromley Behaviour Service 
regarding de-escalation.   

6.2. BF joins meeting at 6:35pm.   

6.3. Governors asked if CPD was planned for the year ahead.  The HoS stated that she does this on a 
termly basis so that it can be reactive to the needs of the school.  Each member of staff has 
their own individual needs that would be reflected in the CPD they undertook.    

6.4. Governors noted that it stated “more work is needed to improve consistency and quality of 
formative assessment in some lessons” and asked what further work was needed.  The HoS 
stated that in some lessons teachers needed to be more reactive and to then adapt future 
lessons based on areas of improvement or addressing misconceptions.  The HoS reported that 
as the term progresses the gaps in learning are becoming more apparent and staff need to 
adapt their teaching and in turn the children’s work.   

6.5. Governors noted that without parent helpers at school there was a potential impact on reading 
skills and asked what was being done to mitigate this.  The HoS stated that it was addressed in 
the SIP and that reading lessons were now taking place every day when it used to be once a 
week.  This is part of the Recovery Curriculum.  The Chair stated that this was an additional 
pressure on the school and that the governing board were aware that this was not business as 
usual.  The Chair stated that it was really encouraging that the school had been proactive in 
mitigating the impact of lost reading time and acknowledged the work of teachers and staff to 
cover this.   

6.6. Governors asked if it the school had yet identified any negative impacts on pupils from the 
Covid-19 lockdown and whether this was reflected in the SIP objectives.  The HoS stated that 
they were working hard to develop a plan for the “Catch Up” fund both with the Trust and on a 
local level.  The HoS stated that at present the children were doing well and coping with what 
was being asked of them.  The HoS reported that the children were happy to be back at school 
and efforts were being made to avoid it being an overwhelming experience for them.    The 
HoS stated that one of the issues that has become apparent is that it is quite intensive for the 
children and staff to spend so much time in the same classroom as lunch is taken there as well 
as some of their break times.   

6.7. Governors asked if there needed to be more focus on the provision of wellbeing and mental 
health support this year and how the children were coping to the changing environment 
including not mixing with other year groups (Personal Development).  The HoS stated that on 
the first day of term there had been training, with the support of an outside agency, on the 
impact of Covid-19 on children’s wellbeing.  The HoS reported that from 12th October 2020 
there would be hot lunches so children would be able to return to using the hall and Key Stage 
2 would be ‘bubbling’ together so that they can spend outdoor time together during break 
times.  The HoS stated that as a small school with mixed classes the children had missed each 
other and that this would have a positive impact on their well-being.   

6.8. The HoS stated that they were very aware of the need to mitigate 5 months of non-face to face 
teaching and would continue to adapt the SIP as matters develop.  The HoS and Staff Governor 



   
PRATTS BOTTOM PRIMARY SCHOOL 

Full Governing Body minutes from 01.10.2020 

Signed:  Date: 24/11/2020 Page 4 of 11 

reported that at this stage they had identified gaps in reading, reasoning and application in 
Maths and Spelling. 

6.9. Governors asked what was meant by the Recovery Curriculum.  The HoS responded that this 
was a curriculum which they had started to work on during the Summer Term to consider the 
most important aspects to focus on when all pupils returned to school.  Teachers had 
anticipated that writing would be an issue from the work they were observing on Seesaw. 

Action 5  HoS to circulate Recovery Curriculum to Governors  

6.10. Governors asked whether this meant that other topics would not be taught this year.  The HoS 
acknowledged that there was a lot to cover and that there had had to be a compromise on 
what they could manage.  The HoS stated that they did not want to lose topic work but that 
Science would be taught differently this term.  The HoS stated that there would be a Science 
fortnight in December 2020 to catch up on the missed weekly lessons.   

6.11. Governors asked if some form of communication to parents in relation to supporting efforts in 
Reading could be sent out.  The HoS and Staff Governor agreed that this was possible and that 
it was already been doing for some year groups.   

Action 6 Staff Governor to arrange for communication to be sent out to parents/carers to encourage 
more reading at home.   

6.12. Governors thanked the HoS for her responses and stated that they felt that the difficult 
situation was being managed well and all aspects of pupils’ education and well being needs 
were being considered.   

 To agree Strategic Objectives (SIP) for 2020-21 

7.1. No questions were raised by governors on this item however the following SIP Governor Link Roes 
were agreed:   

 Governor A –Quality of Education and Leadership and Management focusing on the school 
vision – Brian Ford  

 Governor B –Quality of Education and Personal Development focusing on Diversity – Keeley 
Bentley   

 Governor C – Quality of Education relating to Relationships, Sex and Health Education and 
Early Years Foundation Stage – Cheryl Bone   

 Governor D –Quality of Education including mitigating impact of Covid-19, Disadvantaged 
Pupils and well-being – Sharon Hynes 

 Governor E – Behaviours and Attitudes (School Council) & Leadership and Management 
(sustainability) - Peter Ioannou  

 Governor F – Leadership and Management in relation to Staff Workload and Well-being – 
Angela Page  

7.2. It was agreed that all governors are responsible for contacting their staff counterpart as indicated 
on the SIP but that they should do so after half term to allow staff time to focus on the return of all 
pupils to school this term.  The Clerk reminded Governors that there would be an initial SIP review 
at the next meeting (24th November 2020) so all governors would be expected to report back on 
their lead area.   
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Action 7  All Governors to contact their SIP school leads after the October Half Term (ends 30.10.2020), 
carry out an initial SIP review and feedback at the next FGB meeting.    

 To agree plans for assessment for the coming academic year, in response to the disruption caused 
by C-19.  (This item will include discussion of current School/Trust plans for use of the post-
lockdown ‘catch-up fund’) 

8.1. The HoS stated that this was covered in her Head’s Report.   

8.2. The Clerk would update the Local Governing Board Business Plan 2020-21 to show when 
assessment data would be reviewed by governors (See Item 16 below). 

 To review and approve Pupil Premium Report 2019-20 

9.1. The HoS stated that there had been plans to carry out a review of PP funding and how it is 
working before the pandemic.  Unfortunately, the review had not been carried out so the 
report was based on data taken in March 2020.  The HoS stated that up to date data would be 
available in November and governors would have the opportunity to review this.   

9.2. Governors who had attended the recent PP Octavo Training asked about the impact of PP 
funding and how that would influence how money was spent.  The HoS stated that the impacts 
were often focussed on academic outcomes and that the PP review would consider the wider 
impact of the measures PP funded, which included pupil wellbeing. 

9.3. Governors asked about funding of planned trips.  The HoS stated that money that had not been 
spent on planned trips (due to Covid-19 pandemic) had be used on an educational 
psychologist.  The HoS stated that the government guidance was that residential trips should 
not go ahead this year and insurance would not cover trips that were cancelled.  The HoS and 
Staff Governor stated that other activities such as day trips would be planned for the Summer 
Term but kept under review depending on government guidance.   

9.4. The Clerk reminded governors that the slides from the PP training had been circulated and that 
Octavo were running another PP training on 5 October 2020.      

 To review Head’s Report – Autumn Term 2020  

10.1. The HoS stated that they needed a new Safeguarding Governor (previous governor had stood 
down at the end of last term) and that it would require termly visits at the school to review the 
Single Central Register.  Governor roles were allocated under Item 16(c).  The HoS also 
recommended a Safeguarding webinar (link included within the Head’s Report).   

Action 8 All Governors to watch the Safeguarding and Online Safety webinar 
https://lgfl.planetestream.com/View.aspx?ID=4006~4k~jFaEVeFT  

10.2. Governors asked how many pupils would require the catch up funding and how the impact 
would be measured to ensure the attainment gap is decreased/removed.  The HoS stated that 
details of the baseline assessment had been included in her report (page 8) and that they had 
completed their gap analysis.  The HoS stated that firm decisions had not yet been made as 
they wanted to make sure they made the most of the money.  The HoS confirmed that the 
Catch-Up fund consists of £80 per pupil and amounts to around £6k for the whole school.   

10.3. Governors asked if there was a Trust wide initiative on how to use the Catch Up fund.  The HoS 
responded that the Heads were discussing different options, which ranged from one to one 
tuition or investing in some programmes (e.g. Maths fluency or phonics bug).  The HoS were 
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considering how to manage staff workload and spend money on measures that could easily fit 
in during the school day.   

10.4. Governors asked how any extra tuition would be provided without being detrimental to pupils 
that are not selected.  The HoS stated they were still deciding on how the fund would be used 
and that their aim was to ensure it was not detrimental to pupils.    

10.5. Governors asked how the children were assessed at the beginning of term to identify any gaps.  
The HoS gave details of how various subjects were assessed and stated that they had carried 
out an assessment shortly before lockdown so felt they had a good understanding of where 
children had fallen behind when considering attainment gaps.   

10.6. Governors asked if the school had identified any trends when assessing pupils.  The HoS and 
Staff Governor stated that there were some common issues such as understanding and 
applying Maths and Spellings.   

10.7. Parent Governors reported some concerns about School Street (a council initiative to close a 
section of the road to enable social distancing at drop off and pick up times) and child safety.  It 
was agreed that, whilst it was the parents/carers responsibility to ensure their child’s safety, 
the HoS would continue to reiterate this in future communications and share the council’s 
guidance on the School Street initiative.   

10.8. The HoS reported that it had not been expected that the school would be responsible for 
marshalling the street during road closure times and that this was an additional burden on 
staff.  The Chair stated that this was something he would look to provide some practical 
support and encouraged governors to consider this outside of the meeting.   

10.9. Governors asked whether social distancing was being practiced by visitors and if extra 
curricular activities had resumed.  The HoS responded that the only visitors that were allowed 
were SEND professionals as the want to limit contact so there were currently no extra 
curricular activities at this time.   

 To review the Safeguarding and Child Protection Policy 2020 and ‘What to do if you’re worried a 
child is being abused’ 

11.1. All governors had reviewed the Safeguarding and Child Protection Policy 2020 and ‘What to do if 
you’re worried a child is being abused’.   

11.2. The Clerk reminded governors that they would to complete the combined signage sheet to 
confirm receipt, acknowledge and/agree this and the following 2 policies.   

Action 9 Governors to sign and return combined signage sheet to Clerk to 9th October 2020 (Clerk to 
circulate email reminder).   

 To review and acknowledge receipt of Keeping Children Safe in Education (KCSIE) September 2020  

12.1. All governors reviewed and acknowledged receipt of Keeping Children Safe in Education 
September 2020.   

 To review and agree to abide by the SOLA Governance Code of Conduct 2020-21  

13.1. All governors reviewed and agreed to abide by the SOLA Governance Code of Conduct 2020-
21.    

 To review the Trust Scheme of Delegation and LGB Terms of Reference – July 2020  
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14.1. Governors reviewed the Trust Scheme of Delegation and LGB Terms of Reference.   

14.2. It was noted that there are currently only 3 co-opted governors rather than the minimum 4 
required under the Terms of Reference.  The Clerk stated that it appeared that there was a 
promising candidate to bring the numbers up to 4 and that she would be assisting the Chair and 
Vice Chair in monitoring governor recruitment websites to source at least another 2 Co-opted 
governors.   

 To review the LGB FGB Annual Business Plan 2020-21 

15.1. Governors reviewed the LGB Business Plan 2020-21.  A schedule to review in-year progress data 
was agreed and the Clerk would circulate an updated Plan to all governors.   

Action 10  Clerk to circulate updated LGB Business Plan 2020-21 to all governors.   

15.2. The HoS alerted governors that the Pupil Premium Report would not be finalised in time for the 
next meeting because of the timing of assessments.   

 Governing Board ‘fit for purpose’ 2020-21 review  

16.1. Governors carried out a Governing Board ‘fit for purpose’ 2020-21 review.   

a) Review of the skills of the governing board  

16.2. It was agreed that the Clerk would recirculate the Skills Audit carried out in the previous term.  
The Clerk stated that the Audit should be utilised by governors to plan future training to 
address any skills gaps.  The Audit would also assist in advertising for appropriately qualified 
candidates to join the governing board.   

Action 11 Clerk to circulate Skills Audit (Summer 2020) to all governors.   

b) Agree the Governing Board Constitution 2020-21  

16.3. The Clerk recapped that there were 4 Parent governors, 1 Staff governor and 3 Co-opted 
governors.  The board was already aware of the need to add at least one Co-opted governor in 
order to comply with the minimum requirements under the Terms of Reference.  The board 
was currently looking to recruit 3 Co-opted governors to replace those who had left in the 
previous academic year.  CB (Co-opted) had also indicated previously that she would be 
stepping down at the end of the academic year. 

Action 12 Chair and Vice Chair to continue efforts to recruit at least 3 Co-opted governors, Clerk to 
support board by monitoring governor recruitment websites (Governors for Schools & Inspiring 
Governance).   

c) Allocation of Governor Roles 2020  

16.4. Governors agreed the following roles:   

 Safeguarding – Emel Ibrahim   

 Risk and Health & Safety – Peter Ioannou 

 Pupil Premium – Sharon Hynes   

 SEND – Brian Ford  

 Pay Committee members – Emel Ibrahim, Angela Page and Peter Ioannou – 12th 
November 2020 at 9:30am.   
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d) Review Training Programme for Governors  

16.5. The Clerk reminded governors to make use of the Octavo Training contract.   

16.6. The Vice Chair stated he had looked into the Development for Chair and Vice Chairs course run 
by the National Governance Association and would follow this up.   

e) Ensure compliance with the Register of Interests and procedures to deal with any conflicts of 
interest and connected party transactions  

16.7. The Clerk reminded all governors to complete the Declaration of Interest Form for 2020-21 so 
that she could complete the annual review.   

Action 13 All remaining governors to complete the Declaration of Interest Form for 2020-21 and 
return it to the Clerk  

Action 14 Clerk to complete annual review of Register of Interests 2020-21 

f) Ensure compliance with all obligations including the Funding Agreement and Academies 
Financial Handbook 

16.8. This was noted.  

 To consider Any Other Business  

Governor Recruitment  

17.1. The Chair confirmed he and the Vice Chair were planning to interview a potential governor the 
following week.   

3 year budget return  

17.2. The SBM stated she had circulated reports from the Central Finance Team showing changes 
between July and August.  The SBM highlighted that the main difference was about £14K 
increase carry forward which were Covid-19 related.  SBM went through some of the specific 
items such as reduction in lettings and savings from school visits that did not go ahead.  The 
SBM concluded that there were some savings that would be carried forward although some of 
the income was ring fenced to be spent on specific purposes (e.g. Sports Premium).  The SBM 
stated there could still be some further changes.   

Pay Committee  

17.3. Pay Committee members were agreed under Item 16 and the meeting would take place on 
Thursday, 12th November 2020 at 9:30am via video conference.   

Action 15 Clerk to email Pay Committee members to confirm date and time of meeting (12/11/2020 
at 9:30am)   

Other Matters 

17.4. The Chair asked if parents were adhering to the measures put in place at drop offs and pick 
ups.  The HoS responded that parents had been very supportive and compliant with what had 
been asked of them.   

 To determine the matters to be treated as confidential (in accordance with Article 125 of the 
Articles of Association) 

18.1. It was agreed that 2 items be deemed confidential.     
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 Future Meetings 

19.1. Governors noted the dates and key focus areas for the Governing Body meetings 2020-21:  

 Thursday 12th November 2020 – Pay Committee 9:30am via Zoom  

 Wednesday 18th November 2020 – SOLA Leadership event (details to be confirmed)  

 Tuesday 24th November 2020 – Improvement, Data and Business - 6pm via Zoom 

 Wednesday 3rd February 2021 – Pupil Progress and Education Matters – 6pm venue TBC 

 Tuesday 16th March 2021 – Evaluation, Improvement and Business – 6pm venue TBC 

 Tuesday 11th May 2021 – Pupil Progress, Education Matters and Budgetary Consideration 
– 6pm venue TBC 

 Tuesday 6th July 2021 – Celebrating achievement and future planning – 6pm venue TBC 

 
 

 
The meeting closed at 8:05pm 
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ACTION POINTS 

Reference Action 
 

Owner Status 

Action 1 
Para 3.1 

Clerk to arrange with Chair to sign minutes.   Clerk Completed  

Action 2 
Para 4.1 

Vice Chair to send Voluntary Fund and Gift Aid letter to Head Vice 
Chair 
(BF) 

 

Action 3 
Para 4.2 

All governors to review papers and submit advance questions to 
the Clerk 2 days before FGB meetings.   

ALL   

Action 4 
Para 5.1 

 

To progress review of School Vision and for item to be added to 
agenda of Meeting 3 (3 February 2020) 

James 
Turvey 
/Clerk  

Email to JT 
regarding 
action point – 
2.10.2010  

Action 5 
Para 6.9 

HoS to circulate Recovery Curriculum to Governors  

 

HoS 
(EH) 

Completed  

Action 6 
Para 6.11 

 

Staff Governor to arrange for communication to be sent out to 
parents/carers to encourage more reading at home.   

SP Completed  

Action 7 
Para 7.2 

 

All Governors to contact their SIP school leads after the October 
Half Term (ends 30.10.2020), carry out an initial SIP review and 
feedback at the next FGB meeting.   

ALL  

Action 8 
Para 10.1 

All Governors to watch the Safeguarding and Online Safety 
webinar 
https://lgfl.planetestream.com/View.aspx?ID=4006~4k~jFaEVeFT  

ALL  

Action 9 
Para 11.2 

Governors to sign and return combined signage sheet to Clerk to 
9th October 2020 (Clerk to circulate email reminder).   

ALL Completed   

Action 10  
Para 15.1 

Clerk to circulate updated LGB Business Plan 2020-21 to all 
governors.   

Clerk  Completed 
(emailed 
3.10.2020) 

Action 11  
Para 16.2 

Clerk to circulate Skills Audit (Summer 2020) to all governors.   Clerk  Completed 
(emailed 
2.10.2020) 

Action 12 
Para 16.3 

Chair and Vice Chair to continue efforts to recruit at least 3 Co-
opted governors, Clerk to support board by monitoring governor 
recruitment websites (Governors for Schools & Inspiring 
Governance).   

Chair, 
Vice 

Chair & 
Clerk  

Ongoing  

Action 13 
Para 16.7 

All remaining governors to complete the Declaration of Interest 
Form for 2020-21 and return it to the Clerk  

ALL  Completed 
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Action 14 
Para 16.7 

Clerk to complete annual review of Register of Interests 2020-21 Clerk  Completed 

Action 15  
Para 17.6 

Clerk to email Pay Committee members to confirm date and time 
of meeting (12/11/2020 at 9:30am)   

Clerk  Completed 
(email sent 
2.10.2020) 

 


