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Full Governing Body Meeting Minutes of 15.07.2020 via 
video conference 

 

Date of meeting: 15.07.2020 at 6:00pm Venue: Via Video Conference  

Chair: Peter Ioannou Clerk: Melissa Perry  

Governors present 
Governor 
apologies 

Absent In attendance 

Peter Ioannou (Chair)   Emma Hodson  
(Head of School) 

Peter Hudson (Vice Chair)   Stephanie Lavelle (School 
Business Manager) 

Sophie Perez   Melissa Perry (Clerk) 
Emel Ibrahim    
Cheryl Bone    
Keeley Bentley     
Brian Ford    
Sharon Hynes     
Angela Page (arrived 6:45pm)    

MINUTES 

1. To receive and approve apologies for absence 

1.1. All governors were present.  Angela Page arrived at 6:45pm (Item 8) having informed 
governors in advance she would be arriving late.   

2. To declare any interests to the meeting and to record any alterations to Governors' 
pecuniary/personal interests 

2.1. No interests were declared to the meeting and no other changes were noted to Governor’s 
pecuniary or personal interests. 

3. To approve the minutes of the FGB meeting held on 21st May 2020  

3.1. The minutes of the Full Governing Body meeting held (virtually) on 21st May 2020 were 
reviewed and agreed to be an accurate record of the meeting.  

Action 1:  Clerk to arrange for Chair to sign the minutes. 

4. To consider matters/action arising from the FGB meeting and confidential meeting held on 21st May 
2020 and not included elsewhere on the agenda.   

Action Points  

4.1. Action 1 – Review School Vision statement –  the HoS stated that this would be covered in the 
SIP for 2020/21 and that, due to COVID-19, they had been unable to hold the scheduled 
meeting to discuss the School Vision.   
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4.2. Action 3 – Questions to raise with the Trust – The Hos stated that responses to the questions 
were detailed in the Trust Report (Item 10).   

4.3. It was agreed all other action points had been completed.   

5. To review performance against strategic objectives (SIP) 2019-20 and recommend revisions to the 
draft SIP 2020-21 in line with strategic objectives of the Trust and the School  

5.1. HoS stated that the SIP for 2019-20 had not changed significantly since the governors had 
reviewed it just prior to lockdown.  The HoS stated that it had been updated and outstanding 
actions were being carried forward to the next academic year.  Governors confirmed they did 
not have any questions on the current 2019-20 SIP.   

5.2. The HoS went through the SIP for 2020-21 outlining key issues including the following:   

5.3. The HoS stated that she had emailed the Recovery Plan together with the Risk Assessment on 
the full reopening of schools in September 2020 to governors and confirmed that the school 
would be focusing on where the children were after 6 months off school, when the children 
return in September.  The HoS stated that the intention was not to spend the whole year on 
catch up but to focus on well-being and settling children back after a long period away.   

5.4. The HoS stated that under ‘Intent’ they still want to complete the revision of curriculum which 
had been progressed with an increased focus on diversity.  The HoS stated that SP would be 
leading this area and she has, together with BF (Governor) joined the Trust Diversity Group.    

5.5. The HoS stated that under ‘Implementation’ there was a focus on RSHE and developing the 
curriculum on this subject.  The HoS stated that although the Government has delayed the 
statutory deadline to introduce the RSHE curriculum and policy the school felt it was important 
to introduce it in September as a lot of the curriculum was based on well-being which would be 
an area of focus for children returning to school.   

5.6. Governors asked if parents had been involved in the development of the policy.  The HoS stated 
that ideally parents would have been given more information prior to its introduction.  
However, due to COVID the plans have had to be adapted.  The timing of sending it out in July 
would not allow parents to focus on RSHE because they are  concerned about the full re-
opening of schools in September.  The HoS stated that she might not have gained a good level 
of engagement if she had done it this term.  The HoS stated that in the first 2 weeks of next 
term, information would be sent to parents in the form of a presentation and that a specific 
email account would be set up to address questions or concerns.  The HoS stated that this 
would enable them to tailor individual responses to concerns raised.    

5.7. Governors asked what consideration was being given to the subject having an impact outside of 
the classroom, how to prepare parents for questions children might ask and engaging parents 
to support the RSHE Policy.  The HoS said it would be useful to do some training with parents 
and provide them with examples of the slides that would be shared with the children.  The HoS 
stated that they were also planning to share information about additional resources for 
parents to develop this further if they wanted to.  The HoS stated that the RSHE curriculum 
would be taught by the class teacher so that they were well placed to deal with follow up 
issues.  The HoS stated that all staff would be trained on RSHE as children were likely to talk 
about it outside of class.   

5.8. Under “Mitigating against negative impact of COVID-19” the HoS stated they would be 
monitoring children’s progress and whilst they would not rigorously test children at the start of 
the school year they would baseline children to identify gaps in learning.    
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5.9. The HoS informed governors that the cost of around £5K to support teaching had been agreed 
by the Trust following the Bidding Framework discussed in the previous meeting. This would 
support the SIP actions to develop quality of teaching. 

5.10. The HoS also stated that Sports Premium funding had now been confirmed and would enable 
the school to continue having a sports leader at lunchtime which had had a significant impact 
on this year on how active the children are at lunchtime and also their behaviour..   

5.11. Under ‘Impact’ the HoS stated that the key focus was that children make good progress in all 
areas particularly Reading.  The HoS stated that the general view is that Reception and Year 1 
were most likely to have suffered from the gap in teaching in relation to the reading and 
writing skills.    

5.12. Under ‘Leadership and Management’ the HoS stated that the focus was on staff workload and 
well-being.  There was also a focus on climate change and the school was introducing an Eco 
School Council.   

5.13. Governors noted that the school vision and drivers would be reviewed under this section and 
asked whether the SIP should have been developed after the vision had been updated.  The HoS 
stated that ideally this would have happened but they need to have a SIP in place at this time 
to continue to have a framework within which to move forward.  The HoS stated that the SIP 
was a live document and there was scope to make changes once the vision statement and 
drives were updated.    

5.14. Under the Early Years Foundation Stage the HoS stated the school was an Early Adopter School 
for the revised EYFS profile which would be trialled in September 2020 although they were 
waiting for further guidance from the government.   

5.15. Governors agreed and approved the SIP 2020-21 subject to a review once the school vision 
and drivers have been updated.   

6. To review and recommend revisions to the SEF in line with strategic objectives of the Trust and the 
School  

6.1. The HoS informed governors that they had seen most of the sections in previous meetings.  
Governors asked why sections were updated at different times during the year.  The HoS 
responded that it was a live document and covered a wide range of issues so the task was 
broken up across the year so that sufficient time could be spent considering in detail each 
section. 

6.2. Governors asked whether, under Leadership and Management, there should be reference to 
risk around personnel which had been discussed at previous meetings.  The HoS stated that she 
did not consider the SEF to be the appropriate document to include this in but that it had been 
discussed at the Annual Academy Review (AAR) and the Trustees were aware of the fragility of 
the Leadership Team at the school.   

7. To propose 2020-21 Budget and Three-Year Budget forecast – actions from May 2020 meeting  

7.1. An update on the outcome of the Bidding Framework was covered under Item 9 (SBM Report).  
No changes were noted since the Budget was discussed at the last meeting.     

8. To consider outcomes of the Annual Academy Review 2019-20 

8.1. Chair stated he had attended his first AAR in June and would share some of the key points that 
arose from that meeting.     



   
PRATTS BOTTOM PRIMARY SCHOOL 

Full Governing Body minutes from 15.07.2020 

Signed:  Date: 5.10.2020 Page 4 of 9 

8.2. The Chair stated that they continued to seek clarification between the roles and responsibilities 
between the HoS and the Executive Headteacher (EHT).  The Chair stated that some 
responsibilities were either unclear or overlapped and a review was sought by the Trust to 
clarify the position.   

8.3. The Chair stated that the year groups would be returning to R, Y1 & Y2, Y3 & Y4, Y5 & Y6 (these 
had been changed in 2019/20 due to a smaller than average Reception intake). The HoS stated 
they would have 11 children joining Reception in September 2020 so that year group was 
nearly at capacity and would enable them to revert back to the previous year groups.    

8.4. Governors asked if there were children who were siblings or if they are new to the school.  Hos 
stated there were 6 siblings and 5 new to the school.   

8.5. Governors asked about the girls to boys ratio for Reception.  HoS stated that there were 7 girls 
and 4 boys.  The Chair stated that the school would continue to monitor pupil numbers.   

8.6. The Chair stated that they had considered responses to the recent parent survey (discussed at 
the previous FGB) and that there were no significant issues of concern.  Governors agreed that 
due to the small numbers at the school that any data and statistics would almost always need 
to be considered in context.  The HoS stated she would try to obtain information about the 
number of responses in the future to ensure that any issues that might appear overly negative 
could be addressed without raising undue concern.   

8.7. The Chair stated that there continues to be a deficit that is growing and that there had been a 
discussion about looking at the options to reduce the deficit. Governors asked at what stage 
the Trust would be considering options and whether the school and LGB could be taking any 
proactive steps or be able to influence those discussions.  The Chair stated that the Trust is 
already considering options and once these had been narrowed there could be more open 
discussion.  Governors expressed their concerns about the potential of being notified of 
decisions once they had been made and felt that there might be scope for the school to be more 
proactive.   

8.8. The HoS stated that her role, as Head of School, was to focus on the quality of teaching and 
that finances fell within the remit of the EHT, as such she was not involved in all conversations 
concerning finance.  It was agreed that the Chair would write to the EHT to ask about timing 
and whether any actions could be taken to improve the financial position of the school.  The 
Chair stated he would keep governors updated.   

Action 2  Chair to write to EHT in relation to LGB’s concerns on reducing the deficit and timing of 
decisions   

8.9. The SBM stated that school would be continuing to work to increase pupil numbers, increase 
lettings and maximise any fundraising efforts.   

8.10. AP arrives at the meeting (6:45pm). 

8.11. Governors considered what more could be done at local level. A Governor stated there had 
been some discussions about Voluntary Contributions and more work was needed to look into 
this.  A Governor also suggested they should maximise Gift Aid and that processes needed to 
be put in place to make the most of contributions made.   

8.12. The Chair stated that the Governing Body had been on more courses using Octavo compared to 
the other Trust schools and praised governors for their commitment to their knowledge and 
development as governors.  The Chair encouraged governors to continue their training efforts 
next year.   
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8.13. The Chair stated that there had been acknowledgement that the Governing body were 
supporting the school and thanked everyone for their work.   

9. To review SBM Report – Summer Term 2020  

9.1. The SBM outlined some areas of her Report, a summary of the key points are set out below:   

9.2. The 3 -Year Budget was approved at the AAR including the additional teaching support for 1 
year and tree remedial work both of which had been recommended by the LGB at the last 
meeting.   

9.3. The SBM stated that she continued to explore ways of increasing lettings income, particularly 
at the weekend as they have lettings Monday-Friday.  The SBM stated that school lettings were 
due to commence from the Summer Holidays and should make up for some loss of income 
during the lockdown period.   

9.4. The SBM stated that the balance of Capital Grant would be used to buy laptops and ipads.  This 
was being managed centrally.   

9.5. The SBM stated that the Budget Monitoring Reports, which are sent to governors monthly, 
appeared to be on track in terms of the percentages for allocated funding areas.   

9.6. The SBM confirmed that the Sports Grant would remain at £16K and would allow the school to 
continue with the desired amount of PE from September 2020.   

9.7. The SBM stated that the Condition Improvement Fund was approved at end of June with works 
scheduled to start at the end of July.  The SBM informed governors that during the holidays 
there would also be a deep clean of the school and as well as some other site maintenance 
tasks.   

9.8. The SBM informed governors that a new site manager had been appointed and would start in 
September 2020, working closely with JH, and would spend about half a day per week on site.    

9.9. Governors asked about perimeter fencing and whether this was primarily a safeguarding issue.  
The SBM confirmed that it was as there had been trespassing on school grounds in the past 
and that the fencing would also enable greater distance from a public park to keep children 
secure.   

9.10. Governors asked for clarification in relation to costs that could be reclaimed under the RPA 
Insurance.  The SBM stated that there were some costs that would be recoverable under the 
insurance (e.g. deposit paid for a school trip) however the COVID-19 impact assessment 
covered all Trust schools, most of which had incurred losses from not running wraparound care 
which did not apply to PBPS.    

10. To review Trust Report to LGBs – Summer Term 2020  

10.1. Governors reviewed the Trust Report and noted the Trust responses to questions raised by the 
Governing Body.  Governors noted that there were no timescales given as to when further 
information would be available to LGBs.  Governors agreed that they would consider this 
further and inform the Chair and Clerk if they wanted to raise any follow up questions.   

Action 3  Governors to inform Chair and Clerk if they have any follow up questions to the Trust 
Report to LGBs Summer 2020 

Actions and decisions required of schools:   

10.2. Governors reviewed the actions required which are noted as follows:   

10.3. Propose 2020-21 Budget and Three-Year Budget forecast – completed at last FGB.   
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10.4. Review performance against strategic objectives (SIP) 2019-20 and recommend revisions to 
the draft SIP 2020-21 in line with strategic objectives of the Trust and the School – 
completed, see Item 5 above.   

10.5. Ensure Governors are familiar with the revised RSHE Policy and understand the next steps – 
completed, discussed under Item 5 and Item 13.   

10.6. Consider outcomes of the Annual Academy Review 2020-2021, attended by the Head, SBM 
and Chair of Governors – completed, feedback received under Item 8.   

10.7. Review and approve the Sports and PE Premium Report 2020-2021 – considered at Item 11.  

10.8. Consider hosting the November Trust Leadership Event – the date was noted however due to 
the size and location of school it was not felt possible to offer to host this event.   

10.9. Elect/Propose a Chair of Governors and Vice-Chair for ratification by Trustees – see Item 14 
below.   

11. To review and approve the Sports and PE Premium Report 2019-20 

11.1. Governors asked if the government was going to increase funding towards physical and mental 
wellbeing.  The HoS stated that apart from the Sports Premium Grant she was not aware of any 
additional funding being available.  The HoS stated that all funding had been allocated and that 
they would continue with a Sports Leader at lunchtime as that was found to have the greatest 
impact across the school.   

11.2. The HoS stated that their priorities for 2020-21 were similar to the current year as progress had 
been cut short due to COVID-19.   

11.3. The HoS stated she had been able to carry some money forward which she hoped to use to 
train someone for Forest School however there was practical difficulties in that the training 
could not be given whilst adhering to social distancing guidance.   

11.4. Governors asked if it was possible to train someone who was not at the school to do come in 
and do Forest School lessons.  The HoS stated that this was an option they could consider and 
that it had been done at other schools.   

11.5. Governors approved the Sports and PE Premium Report 2019-20.   

12. To review reports from Governors with specific responsibilities not already covered on the agenda  

12.1. There were no updates since the last FGB meeting.  Governors had all been emailed Risk 
Assessments that have been approved by the Trust.   

13. To review the Relationships Education, Relationships and Sex Education (RSE) and Health Education 
Policy 

13.1. The RSHE Policy had been read by governors ahead of the meeting and discussed in part under 
Item 5 (SIP).  The HoS invited governors to raise any further questions or concerns.   

13.2. A couple of typos/minor corrections were noted to pages 7 and 11 which the HoS agreed to 
amend.   

13.3. Governors asked how teachers felt about teaching RSHE.  The HoS stated that there had been 
training prior to lockdown where the HoS had given a presentation and talked through the aim 
of the policy.  The HoS stated that this would be similar to the presentation they would give to 
parents.  The HoS stated that it was helpful to discuss the misconceptions around the Policy.  
The HoS stated that the implementation of the RSHE Policy was included in the SIP and given 
high priority with the intention that there would be termly training on the subject.  The HoS 
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stated that one of the benefits of Jigsaw was that it also provides staff training to support staff.  
The Staff Governor stated that a lot of the material was already taught at school in the science 
curriculum.   

13.4. Governors stated that they felt the policy was very comprehensive. 

13.5. Governors reviewed the Relationships Education, Relationships and Sex Education (RSE) and 
Health Education Policy.    

14. To elect the Chair and Vice Chair of Governors 2020-21 

14.1. The Clerk chaired this item of the meeting and reported that no written nominations had been 
received.   

14.2. The current Chair, Peter Ioannou, stated he was happy to stand as Chair again.  Governors 
unanimously agreed to recommend the appointment of Peter Ioannou as Chair of Governors.   

14.3. In relation to Vice Chair the Clerk stated that it would be a good opportunity to develop the 
role beyond being a back up to chairing meetings when the Chair is absent.  It was noted that 
there needed to be a greater drive to recruit new Co-opted governors and that the Vice Chair 
would be expected to support with Chair with this task.   

14.4. Governors nominated Brian Ford as Vice Chair.  BF stated he was happy to stand as Vice Chair.  
Governors unanimously agreed to recommend the appointment of Brian Ford as Vice Chair 
of Governors.   

Action 4:  Clerk to seek approval of the appointment of Chair and Vice Chair for 2020-21 from 
Trustees  

14.5. The Chair resumed chairing the meeting.  The Chair stated that he wanted to acknowledge the 
outstanding contribution the outgoing Vice Chair (and previous Chair), Peter Hudson, had 
made to the school over many years.  It was agreed that everyone at the school wanted to 
celebrate Peter Hudson’s contribution and that plans had been made but had been put on hold 
pending the easing of lockdown and social distancing restrictions.   

15. To review Governor Skills Audit Summary and impact on Training carried out during 2019-20  

15.1. The Chair reiterated that he would encourage governors to continue utilising training available 
with Octavo and ensure value for money.  The Clerk stated that the Skills Audit should be used 
to target training in areas where the Governing Body was weaker.   

15.2. The Chair and BF agreed they would take the Skills Audit into account when recruiting new 
governors.   

16. To agree LGB Meeting Schedule 2020-21  

16.1. The following dates were agreed at the meeting:   

 Thursday 1st October 2020 

 Tuesday 24th November 2020  

 Wednesday 3rd February 2021 

 Tuesday 16th March 2021  

 Tuesday 11th May 2021 

 Tuesday 6th July 2021  
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16.2. All meetings will start at 6pm.  The Clerk informed governors that the intention was to 
continue with virtual meetings for the Autumn Term and then reassess the situation.   

Action 5  Clerk to circulate Schedule of 2020/21 FGB meeting dates to all governors  

16.3. The Chair stated that no advance questions had been submitted for the meeting and that 
governors should review the papers in good time and provide advance questions to support 
the HoS and SBM in preparing responses thereby reducing the number of follow up actions, 
ensuring quality discussions at the meeting and helping meetings run efficiently.   

Action 6  All governors to review papers and submit advance questions to the Clerk at least 2 days 
before FGB meetings.   

17. To consider Any Other Business  

Update on Governor Recruitment  

17.1. The Chair provided feedback on efforts made to recruit more Co-opted Governors.  The 
Governing Body had lost 3 governors over the last 12 months that would need to be replaced.  
The Chair stated he had posted vacancies on two websites without success so far and 
encouraged Governors to consider if they could recommend anyone to the LGB.   

17.2. CB informed governors that she would be stepping down at the end of the next academic year.   

17.3. Governors suggested posting the vacancies on the Pratts Bottom website, at the local church 
and on the Counsellor’s Page for Chelsfield and Pratts Bottom.   

17.4. It was agreed that the Chair and newly appointed Vice Chair would work together to recruit 
more governors to the Board.   

Action 7  Chair and Vice Chair (BF) to progress recruitment of at least 3 Co-opted Governors.   
School Street 

17.5. The HoS thanked everyone who had supported and lobbied local counsellors to have a School 
Street.  The HoS stated she had met with Bromley School Travel Planners and that she had, 
today, been informed that the school had been chosen to be a trial school for School Street.  
This meant that the road outside the school would be closed at drop off and collection times to 
enable social distancing.   

New 20mph zone  

17.6. The HoS informed governors that there was going to be a new 20mph zone on Rushmore Hill 
during drop off and collection times and that the road would be a buff colour to indicate a 
crossing.   

18. To determine the matters to be treated as confidential (in accordance with Article 125 of the 
Articles of Association) 

18.1. No items were deemed confidential.     

19. Future Meetings 

19.1. Governors noted the agreed dates for academic year 2020/21 above, under Item 16.   

 

 
The meeting closed at 8pm 
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ACTION POINTS 

Reference Action 
 

Owner Status 

Action 1 
Para 3.1 

Clerk to arrange with Chair to sign minutes.   Clerk Completed  

Action 2 
Para 8.8 

Chair to write to EHT in relation to LGB’s concerns 
on reducing the deficit and timing of decisions   
 

Chair (PI) Completed  

Action 3 
Para 10.1 

Governors to inform Chair and Clerk if they have 
any follow up questions to the Trust Report to 
LGBs Summer 2020 

 

ALL  Completed  

Action 4 
Para 14.4 

Clerk to seek approval of the appointment of Chair 
and Vice Chair for 2020-21 from Trustees  

 

Clerk  Email sent to Clerk to 
Trustees – 16.7.2020  

Action 5 
Para 16.2 

Clerk to circulate Schedule of 2020/21 FGB 
meeting dates to all governors  

 

Clerk  Completed – emailed 
15.7.2020  

Action 6 
Para 16.3 

All governors to review papers and submit advance 
questions to the Clerk at least 2 days before FGB 
meetings.   

ALL Ongoing 

Action 7 
Para 17.4 

Chair and Vice Chair (BF) to progress recruitment 
of at least 3 Co-opted Governors.   
 

Chair & 
Vice Chair 
(PI & BF) 

Ongoing  

 


